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Question Paper Specific Instructions 

Please read each of the followi.ng instructions carefully before attempting questions : 

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in 

ENGLISH. 

Candidate has to attempt FIVE questions in all. 

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted 

choosing at least ONE question from each section. 

The number of marks carried by a question /part is indicated against it. 

Answers must be written in the medium authorized in the Admission Certificate which must be. 

stated clearly on the cover of this .Question-cum-Answer (QCA) Booklet in the space provided. No 

marks will be given for answers written in a medium other than the authorized one. 

Word limit in questions, wherever specified, should be adhered to. 

Assume suitable data, if considered necessary, and indicate the same clearly. 

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question 

shall be counted even if attempted partly. Any page or portion of the page left blank m the 

Question-cum-Answer Booklet must be clearly struck off. 
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ｾａ＠

SECTION A 

Ql. ｾ＠ ...... R;tRs.d ｓｉｾｃｦｬ＠ ｾ＠ CfiT ｾ＠ ｾ＠ 150 ｾ＠ .q ･ｮｾＨｻＺ＠
Answer the following questions in about 150 words each : 

(a) ｾｾ＠ ｾ＠ fcRm: ｾ＠ ｾｃｦ＾ｉｂ＠ if Ｈｴ［［ｱｬｾ＠ ｾ＠ 4JliG;Hl cfiT ｾｾＺｱｾＱ＠ ｣ｨｬｾｑ｜＠ I 

10X5=50 

Discuss the contributions of Fayol in the development of management 
thought. 10 

(b) ｾ｡｟［ｲｵｲ＠ ( q (il '4 H ) cfiT fi Cf>(YY ｾ＠ I cfiT o;q I @Oil chl ｾ＠ Q\ ｾ＠ "3;r Cf> I (q:, 1 q:;) if! ct ｉｾ＠ Q\ '\if) 
ｾ＠ ｾ＠ ｾ｡ＬＺｲ｣ｮ＠ >rsf)11 ｾ＠ ｾ｣ｱ＠ ｾ＠ ｾ＠ I 

Explain the concept of Perception and state the factors which have a 
bearing on the perceptual process of an individual. 10 

(c) ＳＱＱｾ＠ ｾ＠ ｾｉｉｂ｣ｨｬＧｑ＠ ｾｬｬｯ［ｦｩ＠ if Cf)q:ql£1 ｂｾｬｦ｣ｴ｣ｴｃｦ＾Ｈｏｉ＠ ｾ＠ ﾷ ｾ＠ ct£1chl cfiT Olqi@Oll 
｣ｨｬｾｑ｜＠ I 

Explain five ways of employee empowerment in modern smart 
governmental organisations. 10 

(d) B(Cf>l£1 ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ ＳｃＺ ｉｾＨｵｬ＠ ｾ＠ ｾ＠ 3'11qlfdct> Ｈ｣ｴ＾ｒｾ＠ .. c) ｾ＠
ＨＺｱｾｪ｣ｴＨｏｩｱＨｃｦＩ＠ Ｈ＼［［ＱＧＢＪＱ｜ｦＩｊＨｾｾｈｾＩ＠ ｾ＠ :nR14l cfiT ｾｾＢｱｾｬ＠ ｣ｨｬｾｑ｜＠ I 

Discuss contingent and transformational leadership styles with suitable 
examples from government and private sectors. 10 

(e) 'Cf>'T'<f. CRn ｾ＠ ? ｾ＠ ct>4:qlf{41 ｾ＠ ｯｾＨｉｃｉ＠ ｾ＠ ｾＬ＠ J(qiG;Cf>ctl, ｾｾＧ＠
ｾ＠ ｾｾ＠ ｾ＠ ｾＳＧＱＱ＠ ｾ＠ CRn ｾ｣ｱ＠ ｾ＠ ? ｾ＠ 3llmfur ｦｩｬｬｯｾ＠ ｾ＠ ｾ＠ if 
'3ffi: ･ｮｾ＠ Q\ 1 · 

What is Job Satisfaction ? What is its relationship with employees' 
intention to stay, productivity, absenteeism, turnover and accidents ? 
Answer in the context of Know ledge Based Organisations. 10 

Q2. (a) ｾ＠ ＨｾＩ＠ Cf)) ｾ＠ ｣ｦｩｬｾｱＺ＠ 1 Ｓｩ｣ｴＨｬｾｬＱｒｨ｣ｴ＾＠ 3fu: 3icta'QRhct> ｾ＠
ｾＭｾ＠ ｾ＠ ｾ＠ ＿ｾ＠ BlnQR ｾ＠ ｾ＠ \ifT mT ｾ＿＠ ＳｃＺ ｉｾＨｏｉ＠ ､ｊｾｑ｜＠ I 

Define Conflict. What are Intrapersonal and Interpersonal conflicts ? 
How can these be resolved ? Give examples. 20 

(b ) 3{1Mctl ｾ＠ 'iCII"ql( ｾ＠ ｾ＠ CRn ｾ｣ｱ＠ ｾ＠ ? ｾ＠ m ｾ＠ 'iCII"qlii 'Cf>T ｾｾＺｱＧｩ＠
｣ｨｬｾｑ｜＠ I 

What is the relationship between entrepreneurship and innovation ? 
Discuss different types of innovations. 15 
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(c) ｂｬｬ＼ＳＧＢｩｩ＼Ｂｾｃｦ＾＠ ＦＱ＼ＺＴｾＱ｜＠ ｾﾧＩｦ｣ｬｾＴＱ＠ fC!{C'q CfiT Wm ｾ＠ I ｾ＠ ｾ＠ ｦ｣ｬｾｬｴｬＮ＠ 10 ｾ＠ ｦ｣ｬｾｬｴｬ＠

ｾ＠ "'"iTl1 ｾ､ｩＤｑ｜＠ ｎＡＮＭｾＱｾ＠ ｂｬｬ＼ＳＧＢｩｩ＼Ｂｾｃｦ＾＠ ｏ＼ｱｱｾｬｻ＠ ｾ＠ -q llili<;H ｾ＠ ｾ＠ I ｓｉｾｃｦＩ＠ ｾ＠ ｾ＠

ｾ＠ "Q\6f> Ｓ＼［ＱｾｻＰＱ＠ ｾ＠ I 

Organisational Behaviour is of multidisciplinary nature. N arne 

10 disciplines including emerging disciplines which contributed to make 

organisational behaviour. Give one example for each of the disciplines. 15 

Q3. (a) ｾ＠ CRn ｾ＠ ? "Q\6f> Blld'"i -q q:;q\:uftltl -ct>T ｾ＠ CfiG -q ｾｾ｣ｴｬ＠ ｾ＠ ｾ＠

ｾ＠ CfiT ｾ＠ Ｄｦ､ｾｬｾ＠ ｾ｜ｩｦｦ＠ mT ｾ＠ ? Ｆｉｉｾ＠ I chlNtQ\ I 

What is Motivation ? How can Maslow's Hierarchy theory be used to 

motivate employees in an organisation? Explain. 15 

(b) Blla'"i -q snwfT1ch1 ｾ＠ ｾｾｒｨ＾ｾ｣Ｚｦｬ＠ Ｍｱ［ｱＮＳｦｦｩＮｾ Ｎ ｾＮ＠ ｾ＠ ｾ＠ ｾ＠ ｣ｦＩＩＺｳｾｱＺ［＠ ｾｃｦｩｐｴＭＺｲｾ＠

Ｈ＾ｾｒｬｧｭ＠ ｾＩ＠ ｾＦｉｉｾ＠ I ch1Niq: 1 CRn ｾ＠ "CI"Rfu ｾ＠ 3fu: ｾｾｾｾｾ･ｮ｀＠
ｾ＠ ＿ｾ＠ chlMQ\ 1 

Explain the components of the technology enabled HRIS and feedback 

mechanism in an organisation. Do they lead to increased motivation and 

morale ? Substantiate. 20 

(c) ｂｬｬ､ＧＢｩｩ＼Ｂｾｃｦ＾＠ ｾ＠ -q (RTcf ｾ＠ ｾ＠ ｾ＠ "Q,Ci ｱｦｻｯＱＱｾ＠ Cfm-Cfm ｾ＿＠ ｾ＠ ｾ＠ -Rw \iff 
ｾｃｦ＾､ｬ＠ ｾ＿＠

What are the. potential sources and consequences of stress 1n the 

organisational context? How can we deal with them? 15 

Q4. (a) ｜ｩ ｈｾｩｾ｣ｨｬｬｬ＠ ｾ＠ ｳｩｬｾｬｦｔｩ｣ｨｬｬｬ＠ qf{qct-11 ｾ＠ ｾ＠ -q l1RC4 "ffi:rlq;r Ptltl\i1'"i ｾ＠ =s;flRlltl 

ｾ＠ ｏｬｬｬｾｬ＠ chlNtQ\ I 

Explain the challenges of Human Resource Planning in the context of 

demographic and technological changes. · 15 

(b) ＧＧ｣ｴ＾ｉｄｾｉﾣＱ＠ Bll<3'"i CfiT ｑ｜ｃｦ＾ｾｬＵｬ＠ 3fl{<;lf4fC4, ｾ＠ ｾ＠ ｾ＠ 'lfun:, ｾ＠ ｾｉｾｃｨｬ＠ ｾ＠ fWIT 
ｾ＠ ｾ＠ Cf)GT m-m ｾ＠ 3fu: ｃｦ＾ｉｄｾｉﾣＱ＠ Bll<3'"il -en: ｾｉｾｉｎｴｃｦ＾＠ 3fl{<; lf4('"q "'"i"@ ｾ＠ \iff 

ｾ＠ ｾ＠ 1" CRn 31r:r ｾ＠ ｃｦ＾ｾ＠ ｾ＠ ｾｾｱ｡＠ ｾ＠ ＿ｾ＠ chlNtQ\ I 

"A business organisation's sole responsibility is to further the interest of 

its owners within the boundaries of legal framework and business 

organisations cannot be charged with social responsibilities." Do you 

agree with the statement ? Explain. 20 

(c) Bll<3'"i B*i>Rl CRn ｾ＠ ? Bll<3""1 BotfRI -ct>T ｾｾ｜ｩｦｦ＠ ｾ｣ｴ＾｡Ｑ＠ ｾ＠ ? Ｆｉｉｾ＠ I cfilN!q: 1 

What is organisational culture ? How can organisational culture be 

built ? Explain. 15 
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ｾｂ＠

SECTIONB 

Q5. ｾＢＧＱｦｻ［ｴｦｵｩ､＠ ＤＱｾＴＧＩ＠ ｾ＠ CfiT ｾ＠ ｾ＠ 150 ｾ＠ -ij {lfGil{: 
Answer the following questions in about 150 words each : 10x5=50 

(a) ｾ＠ ＧｦｦｩＱｒｦＭｾ＠ 3lR ｾ＠ ＧｦｦｩＱｒｦＭｈｾ＠ cn1 ｾ＠ c€lN1 Q\ 1 ｾ＠ ｾＭＭｒｴｦｦｩｵｲ＠
ｾＭｾ＠ GffiiT -q ｾ＠ ｾＭＭｒｾ＠ ｾ＠ imr ｾ＠ ? 

Define Job Costing and Process Costing. In what ways is Job Costing 
different from Process Costing ? 10 

(b) ｦ｣ｲｴｦｬｾ＠ Ptof4'i -q ｾｾ＠ c"t@lf:h{OI ｾ＠ ｾ＠ cn1 ｦｬｬＰＱＤＱＱｾｑ｜＠ 1 

Explain the importance of Management Accounting 1n financial 
decisions. 10 

(c) ＧＧｾｕｉ［ｦｴ＠ cfiT flt:f)C1<"11 ｾｐｴＴＱｎＱ＼ＢＱ＠ ｾ＠ ｾＨ｣ｈｉ＠ ｾＢａｭｾｾ＠ 1" W8.1UT c€lN1Q\ I 

"The success of a company depends on its well-planned capital 
structure." Examine. 

.. 
(d) ｾ＠ ｾｾ＠ ｾ＠ ｾＭＳｦｦｩ＠ ｾ＠ cfiT 041&011 c€lN1Q\ I Ｓｱｾｦｦｩ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ -ij 

ｾ＠ ｾ＠ ｾ＠ m ｦｬｴＺｬｬｾ＼Ｚｮ＠ ｾ＠ ? _ 

Explain the Miller-Orr model of cash management. How is this model 

10 

helpful in determination of appropriate cash balance ? 10 

(e) ｾ＠ @:t)f:h{UI ｾｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ "Q\CO fllOJ$ft<"11 ｾ＠ I ｾ＠ ･ｮｾ＠ cnT 
fllOJ I ｾ＠ :q "i klOJ <:h 'l_<"'Q i <:h"i cf)) Nl Q\ I 

Market segmentation is a compromise between efficiency and 
effectiveness. Critically evaluate this statement. 10 

Q6. (a) "J:fRcn 'ffi1Rf 3lh: lJRCn ｾＭｈｾ＠ cnT ｾ＠ c€lN1Q\ I "J:fRcn ｾＭｈｾ＠
"C1Tlld' ｾ＠ >Tmcfi Pt4::4ol -q ｾ＠ m 3q;qjJA ｾ＠ ｾ＠ ? 

Define Standard Cost and Standard Costing. How is Standard Costing 
useful in the effective control over the cost? 15 

(b) CHflOJH fcfqoH ｱｦｴｾｾｬ＠ -q ｾ＠ ｾ＠ ＨｴｻｬｾｈＩ＠ CFIT lOJt:lfCI'fl ｾ＠ ? ｾ＠ ｾ＠ (lCf) 

!'II t:;Cfll cnT 'qRUf m ｾ＠ #fQ: ｾ＠ \lfT ｾ＠ qwfi {O 141 fd;qj cfiT CXi I &Of I cf)) Nl Q\ I 

Why is customer retention important in the current marketing 
environment ? Explain the strategies that could be adopted to retain 
customers for a long period of time. 20 
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Cc) ｃｨｬＴＺｴｮｾ＠ ｾ＠ c€t ｳｴＢｃｉＡｾＧＱ＠ ｾ＠ fi<=h<YY'11 c€t ＦｱｬＦｾｬ＠ cf))Ri!q: 1 ｃｨｬＴＺｴｮｾ＠ ｾ＠ ｾ＠ ｾ＠

-q ｓｬ］ｴ［ｾｬｾＧＢｩ＠ ｾ＠ CfillWf ＳＱｾ＠ fcnB' m ｾｾＱＴｃｨ＠ mcrr Ｎ ｾ＠ ? ｦｩｬｩＤｦｩｾｑ｜＠ I 

Explain the operating cycle concept of working capital. How is a close 

study of operating cycle helpful in the management of working capital? 

Explain. 15 

ｾＷＮ＠ (a) ''{fctc4il ｾ＠ ｾ＠ >l"ffimftr 31J(l ｾＭｾ＠ ｾ＠ >IGR ｾ＠ ｾ＠ 1" q:m ｾ＠ ｾ＠ Ｇｃｨｾ＠

ｾ＠ f! ｾＪＱ＠ ｾ＠ ? ｾ＠ ｾ＠ Htrifuf enG c€t ｾ＠ c€t &II &II <:{)) Nl Q\ I 

"Equity capital and Retained earnings provide cost-free capital." Do you 

agree with this statement? Explain the methods for determining their 

costs. 

(b) ｓｉＢｃｉｉｾＧＢｩ＠ ｾ＠ ｾ＠ cnT ｾ＠ cf))N1q: I ｾ＠ ｾ＠ ｾ＠ ｾ＠ \jffffi ｾ＠ ? Ｓ＼［ＱｾｻＰＱ＠

ｾ＠ m2f ｾｬｩＤｦｩｾｑ｜＠ 1 

Define funds from operations. How is it computed ? Explain with 

example. 

(c) "f2fR ｾ＠ (4lM!tiRll) ｾ＠ ｾ＠ qffa&:f> 'ij ｾ＠ \jffffi ｾ＠ 3ltt 1 fcn ｾ＠ 'ChT I 

ｾｴｬｦＬｱｱＺ［＠ ｾ＠ ｾ＠ ｾ＠ -q ｾ＠ SllfifTICfldl c€t &ql@ll cf))N1q: I 

Positioning is done in the consumer's mind and not of product. Explain 

20 

15 

its relevance in the context of a competitive market. 15 

ｾＸＮ＠ (a) ｾ＠ Ｂｦｦｩｳｲｲｾ＠ 3ltt fcrd14 Ｂｦｦｩｳｲｲｾ＠ ｾ＠ ｾ＠ ｾ＠ 1 JOi \J1 f4 "fmft:Rr 'Ch8 'ChT q:m Sill l \J1 '1 

mcrr ｾ＿＠ ｾｬｬｬＨＱＧＱ＠ ｾ＠ 3ltt Rrd)4 ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ Cf;I{On ･ｮＩｾ＠ cf))W!q: I 

What is the purpose of reconciling Cost and Financial Accounts ? 

Explain the causes of difference between costing profits and financial 

profits. 15 

(b) ｾ＠ €Jt1<;1t1 ｾ＠ ｾ＠ ｾＭｦ｣ｲｱｩｴ＠ ｾ＠ "ffirr ｾ＠ ｉｾ＠ ROl4'1 )ISf)l1 ｾ＠ fcrim:r 
ｾ＠ c€t &II &:II <:{)) Nl Q\ I 

The consumer does not take buying decisions randomly. Explain the 

various steps of the consumer decision-making process. 15 

(c) "cl1ci{\J1 ｾ＠ ｾ＠ \3qCfi{OI ｾ＠ m ｾ＠ ｾ＠ ｾ＠ ｾ＠ "Cfi"'R: Cfi\(ff ｾ＠ 1 ｾ＠ 3W ｾ＠ ｜ｊｴｬｦＮｾｱ＠

-q ｾ＠ 'ChmT ｾ＠ m ｾ＠ 3fu: ｾ＠ 11{ ｱｦｻｾｾ＠ c€t ｾ･ｮｇ＠ Cfil ｾ＠ m ｾ＠
Cfi\(ff ｾ＠ I" ｾ＠ Ｇｃｨｾ＠ Cfil 3'11 ｾｬ＠ :q '11 ,q Ch 'qfta:rcrr <:{)) Nl Q\ I 

"Leverage serves as a tool which cuts both ways. On one hand it 

increases the risk and on the other it provides an opportunity to increase 

return on investment." Critically examine this statement. 20 
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