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MANAGEMENT 

Paper-1 

Time Allowed: Three Hours (Maximum Marks : 300] 

INSTRUCTIONS 
Each question is printed both in Hindi and in English. 
Annrers must be wrillen in the medium specified in the 
Admission Certificate issued to you, which must be stated clearly 
on the cover of the answer-book in the space providedfor the 
purpose. No marks will be given for the answers written in a 
medium other than that specified in the Admission Certificate. 
Candidates should attempt Question Nos. 1 and 5 which 
are compulsory, and any three of the remaining questions 
selecting at least one question from each Section. 
The number of marks carried by each question is indicated 
at the end of the question. 
Wherever any assumption is made while answering a 
question, the same must be indicated clearly 
Important : Whenever a Question is being attempted, 
all its parts/sub-parts must be attempted contiguously. 
This means that before moving on to the next Question 
to be attempted, candidates must finish attempting all 
parts/sub-parts of the previous Question attempted. This 
is to be strictly followed. 
Pages left blank in the answer-book are to be clearly struck 
out in ink. Any answers that follow pages lefi blank may 
not be given credit. 
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SECTION-A 

l. Write analytical notes on the following topics in about 

150 words each :- l2x5=60 

(a) Networked and Virtual organisation. 

(b) Innovation Management in organisations. 

(c) Entrepreneurship management. 

(d) Financial derivatives as tools of managing financial 

risk. 

(e) Classical, Neo-classical and Contingency 

approaches to organisational design. 

2. (a) What is the difference between HRM and 

HRD ? What functions HRM covers and then 

discuss the challenges in each identified 

function. What are the critical issues in 

implementing a 360 degree appraisal in a 

government system ? (4+8+8=20) 

(b) How will you go about in terms of organising 

auditing and accounting of human resources in 

an organisation ? 20 

(c) What are the various strategic tssues related 

to training need identification, promotion and 

transfer of employees in large public sector 

organisations ? 20 
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I. ｾｾ＠ fii"f1ii 1:("{ ｦｩｩｾｦｬＢｬＧｬｬ｣ＱＱ＼ｴ＾＠ ｒｾ＠ ｾＮ＠ ｾ＠

1Jcir<t> (111"!1T 150 ｾﾷ＠ it it :-

(<t>) ＢＡｔｦｦｾ＠ 3ih: 3!T"!Ti:-lt ｾ＠

(18) ｾｔ＠ it 'l'IT'ill: \!<! U'l 

(Tf) 3 f0 fii (11 1J<i U'l 

]2x5=60 

('1) ｾ＠ ｾ＠ \!<itl'l of 'ffit11' of ""' it ｾＡＡ＠
ｾｬｬＺｾｦ＿Ｎｱ＠

ＨＢｾＢＩ＠ Brro"'T<''l'li ｆＤＢＱＱｾＧＱ＠ of fm( ＧｦｦｩｬｾＮ＠ "f7f if\'llfBorl 

3ih: 311 if> ff11 <t> dl "J'1l1Tl1 I 

2. ('li) 10[ 3!ll: 1:('! 3ih: 10[ 3!ll: tt of .jT-q 'f1!1 3f<n: % ? 

10[ 3!ll: 1:('1 of 3l{pfu 'f!!T-'f1!1 1J'IiT1f affi1 % 3ih: 

ｾ＠ "ff': 'Rit<t> ｾ＠ 1J'IiT1f it ｾＢＡｔｦ｣Ｇｲ＾ｩｬＧ＠ """ <rilf 
ｾ＠ I (i (<til {1 ｾ＠ it, 360 fSdt ｾＧＱ＠ of 

<t>l!!fcq!!'i it ｾｆｭ＠ ':l,t 'f1!1 ｾ＠ 7 (4+8+8=20) 

(18) 3!1'1 fi\i<J\ ｾ＠ it '!R'l cimtA't of <9 z<11 q ,] iWTT 

m <9 <.cll ＧｾＧ＠ , , 1 'liT 3!11iT;;r" m of fm; fiR! 'J'Iin: 

'fiT!f crt it ? 2 0 

<rr) ｾ＠ ｾｵｲｦＮＧｲＧｬｩ＠ ｾ＠ Wio"!'i it <:f>lfm<TI ct.T '1f1tiRU! 

ｾＧｉＧｭＮ＠ ｾＧＱＮ＠ 'lF--tm 31h ｾ＠ ft B-Gtfmr 

20 
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3. (a) 'Creativity can be cultivated and ts not 

necessarily in-born.' Elucidate with illustra-

tions. 20 

(b) What is a 'learning organisation' ? How do you 

create a 'learning culture· 111 an organisation ? 

Explain with examples. 20 

(c) Design a suitable recruitment and compensation 

policy for a manufacturing organisation in the 

Public Sector. 20 

4. (a) Discuss the process of developing the Key 

Tasks and Key Result Areas (KRA) for 

managers and officers in a large organisation 

and provide appropriate weightages on each 

such KRAs for assessment giving reasons 

thereof. 20 

(b) Why is corporate social responsibility (CSR) 

increasingly 

businesses ? 

becoming important for 

10 

(c) Comment on approaches for resolution of 

management-workforce conflicts. 10 
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3. ('!') 'Bi"'Mff 'liT qf{tq;l { f'turr "'T ｾ＠ ｾ＠ 3ft"<: 

% ＳＱｾ＠ 'M ｾ＠ cjd1"11<J 'ftf if<fj ｾｉＧ＠

3 iiI f { 0 I \i"T();<l" m ｾＢｃＨ＠ ｾ＠ (I f?j till ( l;tfllc 

ｾｉ＠ 20 

('CTJ • ｾ＠ (l'm;'f , 'f<!T mr ｾ＠ 7 3lT'1 f'R:fr WTo-r 
if "C('P ﾷｾ＠ ｾｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ m 
ｾ＠ ? 3iilf:(UI ｾ＠ ｾ＠ ｾ＠ l;t[1\C ｾｉ＠ 20 

(Tf) ｾｱ［＠ ｾ＠ if f'R:fr fCI f:l 11 fu I WTo-r oF fu"C( "C('P 

ｾ＠ 'i<ff 3ih: ｾ＠ ffit 'liT ｾ＠ m 
ｾｉ＠ 20 

4. ("!') f'R:fr ｾ＠ "WTo'f if \l'i ｾ＠ '('f ｾ＠ "* fu"C( 
ｾ［［ｦＩ＠ 'lil1TI 3ih: ｾ［［ｦＩ＠ 1:fftuTp:r ｾ＠ (<F 3liT "C() qi) 

Ri'f'RH m <F m 'IT "i'f"!f ｾ＠ 3ih: m'f 

"* fu"C( ｾ＠ iti't "* 3liT "C( 'IT ｾ＠ '11fumt, 
"J"'f<F ｾ＠ ｾ＠ ｾｾ＠ 'RR ｾｉ＠ 20 

('CT) 'f<!T ｾ＠ ｾ＠ f'l; 'PT'iftc (II 111 f';J if' 3 fHG I fil c'1 (m 
"C((I 3!IT) ｩｦｩｬＨｩｾｬＨ＠ oF fu"C( ｾ＠ 11ilc<"I');Uf '!'1(11 

"11 0'1 ｾ＠ ? 10 

(TfJ 'l'l'u'f Ｍｩｦｩｬｾ＠ rn "* BlTim'f "* fu"C( aYill'"11. 'IT 

fcc1JU\l <FIR-P:J: I I 0 
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(d) Write a short note on Knowledge management 

for creating a knowledge enterprise. How can 

appropriate job design impact employee 

empowerment for better customer service '7 Why 

change management is important for organisational 

performance '7 (6+8+6=20) 

SECTION-B 

5. Write analytical notes on the following topics in about 

150 words each:- 12x5=60 

(a) Approaches of Walter and Lintner towards dividend 

policy. 

(b) Marginal costing and absorption costing-their 

practical implications. 

(c) Organisation-wide value chain analysis to discover 

and harness 'hidden value' for increased 

organisational performance. 

(d) Usefulness of operating leverage and indifference 

point in designing capital structure. 

(e) Financial framework for lease evaluation from 

the point of view of the lessee. 
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＼Ｂｾ＾＠ ﾷｾＢＧ＠ ｾﾷ＠ 'fiT ｾ＠ m ｾ＠ fTic; ｾＢＧ＠ 'l'lu"' cr' 
1:1CP ｉｩｩｾ＠ tzuruft ｾ＠ 1 ｾ＠ lJT[:'P WIT ｾ＠ fTic; 

ＢＬｾｾ＠ ,., 0 -3'r];ffi "'T<\ "1 1 '1 'f> \"" 1 'f> t1 ｾ＠ 'li ｾ＠ ijl(l (I Q I i'h 1Cfi { U I 

ｾ＠ ｧｾ＠ 'P< m ｾ＠ 1 Wl6'fT\'l1<li ｾＢＧ＠ ｾ＠

fTic; 'lftq(f'l 'l'/U'l 'fliT 111\cWJ:Uf ｾ＠ ? 

(6+8+6=20) 

5. f"fl'"'!fufffil firsrTI 'T\ I1$FiqullcA'li ｒｌｴＱｦｩｊｉｾｉ＠ ｾＭ uiT 
ｾ＠ C1TT'l11! 150 ｾ＠ if it :- I2x5=60 

("'li) MJ'l-Tivr ffi ｾ＠ gffi qwn :ih: ft1' n"l: ｾ＠

ｾｉ＠

(<A) ＧｂＧｾａｬｲｲ＠ (1Jl]<f- 3!T'li(1'1 ' 3Th: '3mll q u 1 (1jl]<f -3!T'li(1'1 ' 

- Ｚｈｾ＠ ｣ｾ＠ I q 1\ lfl: 'li ｦＮＧｲｾｱ＠ I 

('T) qftfu A l 161 I c A 'li f.11S11TG'l <F fTic( ﾷｾ＠ ')['T' ｾ＠

m m 3Th: ｾ＠ qijli if <1R ｾ＠ fTic; ｴｾＱｔＶＱＢﾭ

ｾ＠ ')['T ';f1AMT fil QFI 'I u I 1 

＼Ｂｾ＾＠ t-fi ｾＱ＠ 'fiT ｾ＠ \tl:m" m if. ｾｱ［＠
ｾＧＱ＠ (611Y{Rll ｾＩ＠ 1l!f ClCRl ｾ＠ ｾ＠ JY<i'lfi'iill I 

Ｈ＼ｾＢｊ＠ 'Tc'/m ｾ＠ ｾｦｇ｣＼ｴ＾ｬＧｬ＠ -?t Ｇｾｾｐ＠ ｾＢＧ＠ ｾ＠ fTic( 
ｾｾｉ＠
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6. (a) What are the various approaches on deciding 

product pricing '? Discuss the concept and method 

of computing EVA in business. 20 

(b) Contrast the IRR and NPV methods. Under 

what circumstances may they lead to (i) comparable 
recommendations. and (ii) give conflicting 

recommendations ? In the latter situation, 

which method should be used to select project 

and why ? Elucidate with appropriate examples. 

20 

(c) How will you go about raising capital for a large 

infrastructure project and discuss the various 

options that you would like to explore with relevant 
decision criteria. 20 

7. (a) How will you go about identifying the positioning 

platform for a new brand of soap to be introduced 
in the market ? 20 

(b) What are the typical ethical issues and their 

implications in social marketing ? 20 

(c) On what criteria would you like to conduct 

competitive benchmarking ? Illustrate with an 

example. 20 
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6. ('li) ﾷｾ＠ ｾＧＡＮ＠ "' f'!uf<! #i"f if; ｾ＠ 'fi[j-

'flll filfi'V'! '3'WPi ｾ＠ ? if> I ('i ｾ＠ I( if t oft 1:; <tl 
<i'fi("RT dh ｾ＠ ｾＧＡ＠ <tl filfu 11\ ｔｔ＼ｾｦ＠

ｾｉ＠ 20 
(<9) 3lTif 3!R 3!R dh 1:('! 1ft oft ｾ＠ if; ｾ＠ fdEtl1C11 

ｾｉ＠ f<!;'f ＧｬｦｴｒＺｾ＠ if; 3/UR it (i) ﾥｾ＠
ffllfiiRQil, a'li #i urr ｾ＠ ｾ＠ 3ih (iiJ 'Tm'-
ra:n tft fB lfi 1 R ?I ｾ＠ ｾ＠ ｾ＠ ? ilflii <tl 'lftR:zrfu if 
ｾＮＬｾ＠ 'liT <nr'! m <f; ｾ＠ F<Rr filfu 'liT 

ｾ＠ f't>m Ufl'!T ｾ＠ dh 'f!if ? ｾ＠ ＳｾＱＶＨＰＱ＠

ｾ＠ m ｾﾷ＠ Afdt<il( f'l1SC ｾｉ＠ 20 
(Tf) ｾＬ＠ 3!Turft<!; ｾ＠ qf{<fH'lT if; ｾ＠ 1cfi ｾ＠

m <f; ｾＮ＠ 3TTY 'flll-'flll 'PtiT m .,-qf ｾ＠
f<!; 3TTY f'!;'!-f'!;'l ｾ＠ <tl 91flfTI'I' f.ruhr if>mfhl 
ｾ＠ mur "fiT'n ｾｩｔ＠ ? 20 

7. ('liJ ｾ＠ i'i ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾＮＬ＠ if; l:!.'li 'fQ, m 
ci'; ｾ＠ P-Wlf.f'if> ｾｃｬｦｩｬＱＧｦ＠ <tl ｾＧＡ＠ 'if><"t if; ｾ＠

20 
(P) 'ill AI N if> fd.craR B 91E'fii ifi ｾｦｴＧｲｱ［＠ >rt dh ｾＧＡｩｦ［＠

ｾ＠

f'1ili<m:f 'flll it ? 2 o 
(TT) f<!;'l ｾｦｺＭｯＺｔｉ＠ "' 3TTY ｦＧｬｦｾ＠ •!HG'5 R uh:tJT 'liT 

ｾｔｾＮＬ＠ 'Fi'!l ｾｩｔ＠ ? llej'i 3<il6<'1 lMJ," m S". 
ｃｊＬｾｱｾｯ｣＠ <tlf;3c,: I 20 
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8. (a) How is the internet forcing businesses to explore 

alternative marketing channels ? 20 

(b) What is strategic marketing and how are 

marketing strategies developed from organisational 

strategies ? 
20 

(c) Discuss Customer relationship management and 

customer life time value management. 20 
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8. ('F) ｾ｣ＺＧｩｴ＠ c: ifi 1 ?1 ｾ＠ 1 ,1 <Fr ｾ＠ i!iR-Yi!i ｾＢ＠ mfup:rr cFt 
<.circr m <1'; ｾ＠ ｾ＠ 1J'Pn: ｾＧ＠ 'f>{ m ｾ＠ ? 

20 

(<9) '(U11lfdi!i fiMon'• 'fiT 'flTI 311.[ ｾ＠ 3i'IT fiMon' {OI·rlfi1'1f 

ｾ＠ 1J'Pn: ｾｬｃＧｬＧｦｩ＠ ｾ＠ B Riiliffli1 '!ft i.iiT<ft 
g ? 20 

(1T) m 'ffiiT ＭｯｲｾＧｵＢ＠ 3ih: m ｾＭＧｆｔｃＱ＠ ｾｃＧ＼ｬ＠

'l'fU'l 'R Tf'i1f ｾ＠ I 2 0 
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Serial No. [ ] [ F-DTN-M-NBOA] 
ｾＭＭＭＭＭ

ｾ＠

ｾ＠ TJV'l W<ft iJih 3iituft ｾ］ｩｦ＠ if WIT fr I 

-qv=i'f * diR "31ft 'IT!JFT if fi'r<i1 ｾ＠ ｾ＠ ｾ＠ ｾ＠
3TfTJ<f> vitvr- q;r if fit<rr lJ7T{ ?, 3ih ｾ＠ 'IT!JFT 'fiT f'lT5C ｾ＠

diR-qfffiq;-r <f> -.ncr-I:f1\5 TJT 3lfrtrr ｾ＠ f1Wf TJT fit<T! '"IT'lT 
ｾ＠ -0" c 

ｾ＠ 1 vitvr-rr;r rrr aff-rifi!ia 'IT!JFT <f; ＺＵｾＯｩｬｒＧｒｩ＠ 3Ri ｾＧｴｩｦｴ＠

'IT!JFT if fi'r<i1 l7"l; diR TJT qit{ 3f<t> 'ftf f¥fiT I 
TJV'l mT I iJih 5 3Tf.'rqri fr I 'fT¢1 TJV=i'f if if ｾ＠ ?!fT15 if 
'fi1T- if- 'fi1T "(('t' TJV'l ｾ＠ fip;fff rfR TJV=i'f <f> diR ｾ＠ 1.; I 

ｾ＠ TJV'l <f> ffrr; f.'rzra 3f<t> TJV'l <f; 3ia if ｾ＠ l7"l; fr I 

-qv;f'rn?: ｾ＠ W17J ｾＧｴｩｦｴ＠ rr:JW(UTT w ｾ＠ f'lT5C <07 ir 
fit<T! '"IT'lT ｾ＠ I 

;r.r <wl ｾＧｬＧｦＧ＠ ｾ＠ f<l> ;:;f<f ｾ＠ ｾ＠ "lfR 'liT ｾ＠ ｾ＠ ｾ＠ m, <f<T 

ｾ＠ "lfR -ifi ｾ＠ mm-/311-mm- -ifi ｾ＠ m><-m>< ｾ＠ 1 ｾ＠

ar>t ;r.r ｾ＠ f<l> ｾ＠ "lfR 'liT ｾ＠ fffioR -ifi ftW. ann ｾ＠
it "T'1' ｾ＠ "lfR -ifi ｾ＠ mm-/311-mm- -ifi ｾ＠ t!ll'T'<f m-

ｾ＠

ｾｉｾ＠ <mf Ｇｬｩｔｾ＠ it 31j<i{Oi ｾｾ＠

diR :rmm if "I!ITffl 00 gr; '["ii. w Fmff it f'lT5C <07 ir 
Cf>TC ｾ＠ I "I!ITffl ff,i: SlT yri/ <f; 6/K fi'r<i1 gt; ;ynf( <f; 3i<t> '1 

ｾ＠ ＧＢｾｔｬＡＮ＠ ftm M ｾ＠ fr I 

Note : English version of the Instructions is printed on the 

front cover of this question paper. 
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ｾｓＨｍＩ＠ EXAM2012 

MANAGEMENT 
Paper II 

I F-DTN-M-NBOB I 

I T!!ne Allowed : Three Hours I I Maximum Marks : 300 I 

INSTRUCTIONS 
Each qnestion is printed both in Hindi and in English. 

Answers must be written in the medium specified in the 
Admission Certificate issued to you, which must be 
stated clearly on the cover of the answer-book in the 
space provided for the purpose. No marks will be given 
for the ansrvers written in a medium other than that 
specified in the Admission Certi{Z:cate. 
Candidates should attempt Questions no. 1 and 5 which 
are compulsory, and any three of the rematning 
questions selecting at least one question from each 
Section. 
All questions carry equal marks. 
Assume suitable data i{ considered necessary and 
indicate the same clearly. Make reasonable 
assumptions lvherever required. 
A graph-sheet and a 'normal distribution' table are 
attached with this question paper. The graph-sheet may 
be detached carefully and attached securely to the 

answer-book by the candidate. 
IMPORTANT : Whenever a question is being 
attempted, all its parts/sub-parts must be attempted 
contiguously. This means that before moving on to the 
next question to be attempted, candidates must finish 
attempting all parts/sub-parts of the previous question 
attempted. This is to be strictly followed. 
Pages left blank in the answer-book are to be 
clearly struck out in ink. Any answers that follow 
pages left blank may not be given credit. 
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SECTION A 

1. Answer the following questions (each not exceeding 

150 words) : 

(a) In an educational institution. the stipends earned 

by the students in the first year summer 

internships of the two year post graduate 

programme are used to decide the amount of 

financial aid to be given to the students in the 

second year of the programme. The stipends 

earned by the students have the following 

distribution : 

Stipend earned (in t) Number of students 

0- 49,999 231 

50,000 - 99,999 304 

1,00,000 - 1,49,999 400 

1,50,000 - 1,99,999 296 

2,00,000 - 2,49,999 123 

2,50,000 - 2,99,999 68 

3,00,000 or more 23 

What is the mode value of the stipend earned ? If 

financial aid is restricted to those students whose 

stipend earnings are at least 10% lower than the 

mode value, how many of the applicants qualify ., 12 
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1. f.r:;r m ｾ＠ 3<R <JWl<n 15o ｾ＠ "ft ｾ＠ Of m) 
ｾＺ＠

(31) ｾ＠ ｾ＠ tWn if, cit Cfl'f ｾ＠ HCiil'iH 'lll4¢fil1 

ｾ＠ ｾＲＱＧＱ＠ Cfl'f ｾＢｰｳｹ＠ 'Ill <."'"H ｾ＠ ft"Tfcl1: if ;;iT ｾ＠
('jfu) fimTffi<:IT -2( ｾ＠ f<li<IT ｾ＠ "lQ ｾ＠ Cfl'f ｾ＠
'lll4¢fil1 if fimTffi<:IT -<t1 ffiW:r "iWl <11 urn ｾ＠ ｾ＠
if ｾ＠ "'ll"8 if m if C'ITl!T ｾ＠ 1 ｲ＼Ｂｬｷｾ＼ｩｬ＠

-2( ;;iT ｾ＠ ('jfu) ｾ＠ f<li<IT ｾ＠ fcr<RuT 
ｲｾｙｩｪｂｉ｜＠ WI : 

ｾ＠ ｾ＠ ('jfu) fimTffi<:IT 'hl ti"&lT 
(< if) 

0-49,999 231 

50,000-99,999 304 

1,00,000-1,49,999 400 

1,50,000-1,99,999 296 

2,00,000-2,49,999 123 

2,50,000-2,99,999 68 

3,00,000 'lT ｾ＠ ｾＧＱｬＧＡｩ＠ 23 

ｾ＠ ｾ＠ "'Ill ｾ＠ ｾ＠ iFlT ｾ＠ ? "1lfc:: ffiW:r 
Wllll i11 ｾ＠ Z'! fimTffi<:IT "<ti c(\ ;Jj](jt ｾ＠ ｾ＠

ｾ＠ ｾ＠ｾ＠ ｾ＠ 'hl ¥RT if 'fil'!-"ft-'fil'! 
10% 'fil1 t <it ｾ＠ ｾ＠ ｾ＠ ｾ＠ <iTrrr it 
m? 12 
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(b) A job shop incurs different costs per day, for 

processing 5 different jobs in the shop on a single 

machine. All jobs are available at time t = 0. The 

data for the jobs is given below: 

Job 
Processing Due date, 
time, days days 

1 5 13 
2 3 15 

3 7 22 

4 2 9 

5 4 7 

Draw Gantt chart for SPT rule, slack time 
sequence rule, to compute average tardiness and 
lateness for each of the above rules. 12 

(c) What is the difference between "Micro", "Small" and 

"Medium" enterprises in the Manufacturing 

Sector? What are the main arguments in support of 

Small Scale Enterprises in India? 

(d) What do you understand by the term "Strategy" ? 

How do you distinguish between "Business 

Strategy" and "Corporate Strategy"? What role do 

"External Assessment" and "Internal Scrutiny" play 

12 

in strategy formulation? 12 

(e) Why arc information systems so essential for 

running and managing business today ? Explain 

how Management Information System (MIS) 

differs from Transaction Processing System (TPS) 

and Decision Support System (DSS). 12 
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('!) ｾ＠ q;pf ¥'R "' ｾ＠ M?f ｾ＠ 31Rft ｾＧ＠ oft f<f; 
¥'R i'f ｾ＠ ｾ＠ lffiR "' 5 M?f ｾ＠ <tt ｾ＠ it 
ful:i: ｾｾｉ＠ wTI 'lll'f ｾｴ］＠ O'R ｾＮＺｲ＠ ｾｾｉ＠

q;pf it ful:l: ｾ＠ ｾ＠ -;fRt ｾ＠ ｾ＠ ｾ＠ : 

q;pf ｾｾＮ＠ ｾ＠ ftlf2!, 
f<::;1 f<::;1 

1 5 13 

2 3 15 
3 7 22 
4 2 9 

5 4 7 

SPT f.pp:r :offi ｾｾ＠ ｾ＠ 31¥'1 f.pp:r it ful:i: 
Ｇｩｔ＼Ｚｾﾷ＠ ｾ＠ furm't ｾｾｾｩｴ＠ ful:l: 

ｾ＠

ｾ＠ ftlf2!<1ill 3'ih: f'1 <"1 ｾ＠ \i I <t\ "1JURT <t\ "'T ｾ＠ I 12 

("B) f.rl1fult $ i'f ＢｾＢＬ＠ "i\zr" "fFlT "11Ulli" ｾ＠

i'f 'F!T ｾ＠ ｾ＠ ｾ＠ ? 'lffi(f i'f ｾ＠ ｾ＠ zffirrr it 
'R! i'f 'F!T >r:p9 ili!; ｾ＠ ) 12 

(<::) "01{(<\iHI" ｾｉ＼＼ＧＡｊ＼ＧｆＧＱＱ＠ it 31N 'F!T ｾ＠ ｾ＠ ? 
II r // ｉｉｾ＠ 11_;::,;. 0111 iH11 'Fll 01{ t {iH I <FIT I.,. ll'Hl 01{(<\iHI 'i 

31N ｾ＠ ｾ＠ ｾ＠ cRlt ? OI{WH I f.:rl1fuT i'f 
"'!IW '[<''4 i '1i'1 " <FIT "31Rlftll ｾ＠ ｾＢ＠ <tt 
ｾ＠ 'F!T ｾ＠ ｾ＿＠ 12 

Clll 3=iT""l 011 q <w< qi) '1 Rnn <1 ｾ＠ ｾ＠ ｾ＠ it ful:l: 
<[iR1 ｾ＠ o I If'"' ;q j q:<if 31fu 3i I q ｾ＠ ;q i1i ｾ＠ ? t'<1! ｾ＠

f<f; ｾ＠ '[iRT ｾ＠ (MIS) ｾ＠ ｾ＠ ｾ＠

ｾ＠ (TPS) ｾ＠ f.!uf<l ｾ＠ ｾ＠ (DSS) it 
ｲｾ＠ ｾ＠ ｾ＠ 1 12 
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2. UPD Manufacturing produces a range of healthcare 

appliances for hospital and home use. Recently the 

company has undertaken a review of its inventory 

policies for blood pressure testing kit. The company 

manufactures all the components for the kit in-house 

except for the digital display unit. Presently these 

display units are ordered at six-week intervals from the 

supplier. Discussions with purchasing manager 

revealed a cost of it' 40 to order and receive a shipment 

of display units from the supplier. The number of kits 

assembled by the company per week is normally 

distributed and has an average of 90 units with a 

standard deviation of 5 units. The weekly inventory 

carrying cost is '!' 0·08 for each display unit. The 

supplier takes exactly 1 week to deliver an order from 

the date the order is faxed to the supplier. Assume 

one week has 5 working days. 

Answer the following questions (each not exceeding 

200 words) : 

(a) Assuming 52 working weeks in a year, what will be 

the sum total of ordering and inventory carrying 

costs for the digital display unit, with the present 

ordering policy ? 8 

(bl What will be the stock level at which an order 

should be placed, with the present ordering policy? 12 

(c) If the company wanted to minimize the sum total 

of annual ordering and inventory carrying costs, 

what should the company's order quantity be for 

the display unit? 15 
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2. UPD f.!moit 'fiPRt ｾ＠ "Q_Ci tf{ ill :;sq<itrr i:n ｾ＠
ｾ＠ ｾ＠ ill 3qilJ<U[ qit "Q!l1 9j"a<'ll 'liT ｾ＠

W ｾ＠ I ·wTI ｾ＠ ｾ＠ ii, 'fiPRt ｾ＠ ｾ＠ ｾ＠

aq<"wl ill ｾ＠ ｾ＠ ＧｦｦｩＧｦＭｾ＠ ;f\M q;t wW;n q;8 

'liT ｾ＠ fili'1T I 3ioWf ｾ＠ 'ffi'it ｾ＠ ill 3'!fufu!; 

3 q <"ti{O I i:!; • BR WffiT 'liT f.riiTuT '10 'fiPRt .wf.\ ｾ＠
＼Ｂｴｩｬｻ｀ｾ＠ ii ｾ＠ W ｾ＠ I crifl1R ii ｾ＠ ｾ＠ 'ffi'it 
ｾＧｬｩｔ＠ £9: ｾｩｬｬｾ＠ it '{ffi<"tinf.W ｾ＠ ｾ＠

m ;;ncrr ｾ＠ 1 ｾ＠ ｾ＠ ill wr ｾ＠ T.R!f '10 '*1 \'II <1i 

ｾ＠ fo!; ｾ＠ qrffi ｾ＠ ill "Q!l1 ｾ＠ ill ｾ＠ ｾ＠

:offi 'ifli <"tinf it '1K'f >JTt{f q;8 q;r ffilT(1 ｾ＠ 40 ｾ＠ 1 

'fiPRt ｾ＠ ｦｩｾｬｲＢＱ､＠ aq<"ti{"i'i qit >!fu ｾ＠ W§!rr 

ｾｗＱＱＢＧＱ＠ ｾ＠ ｾ＠ :offi ｾ＠ ｾ＠ 90 ｾ＠ t_ liR"<"ti 

ｾ＠ 5 ｾ＠ ill BWI I ｾ＠ 'ffi'it ｾ＠ ｾｾ＠ qit 

f11l(i I ｦｾ＼Ｂｴｩ＠ '1K'f- ｾ＠ ｾ＠ ffilT(1 ｾ＠ 0 08 ｾ＠ I '@i'lltlf 
ｾ＠ qit ｾ＠ ill ｾ＠ ｾ＠ ｾ＠ qit fclf21 it it<"ti 
"Q!l1 ｾ＠ 'liT Bl1'1" #till ｾ＠ I '10 llR ｾ＠ fo!i "Q!l1 

ｾ＠ ii 5 <"til>hn\1 ft;<m ｾ＠ ｾ＠ I 

RClif<t>(i m ill :;sn{ ＼ｾ＠ zoo ｾｾｾｩ＠ it Ｚｭｾ＠ ;or ml 
ｾＺ＠

c 31 l 1<:'il1 cr:i ii 52 <"ti Ｑ＾Ａｾ＠ n i"1 ｾ＠ 11f.frt ｾ＠ 3ioWr ｾ＠
'ffi'it ｾ＠ ill ｾ＠ <rifl1R ｾ＠ ;j\fu ill BT2! ｾ＠

(!2[] 'ffi'f- ｾ＠ ｾ＠ ffilT(1 'liT ¥! <1\rr ｾ＠ itrrr ? 8 

C<r) <rifl1R ｾ＠ ;jjfu ill BT21 '1K'f 'liT ｾ＠ 'fllT itrTJ 
flrn '11: fo!; "Q!l1 ｾ＠ f<;<:rr ;jjRT ｾ＠ ? 12 

(B) ｾ＠ 'fiPRt ｾ＠ｾ＠ "Q.Ci 'ffi'f- ｾ＠ ｾ＠ ffilT(1 ill 
¥! <Wr ｾ＠ ｾ＠ 'llGT ｾＮ＠ m ｾ＠ 'ffi'it ｾ＠ ill 
ｾ＠ 'fiPRt ill ｾ＠ qit m;rr 'fllT it";ft ｾ＠ ? 15 
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(d) How much safety stock should the company 

provide if the company wanted to ensure that it 

will not run out of stock more than 1% of inventory 

cycles ? 12 

le) In the general context of vendors,. distinguish 

between MRP and JIT, with illustrations. JS 

3. A car maker XY Motors sold 12,000 vehicles in the 

initial year 1994. By 2010, the company had sold 

5,00,000 annually. Until 2002, XY ranked at the bottom 

of annual quality survey of new vehicle owners, with 

2·12 defects per vehicle, and industry average of 1·33. 

XY offered a 10 year/1,00,000 Mile Warranty Program 

and paid for repairs on all warrantied items. XY had to 

create a system to report any defects, accidents, or 

injuries involving its vehicles to the Federal 

Government. The information was stored in at least 

seven different systems run by XY's warranty, parts, 

consumer and legal affairs departments. XY's 

management decided to create a defect early warning 

system to identify potential problems, such as faulty 

brake parts, by combining warranty claims, parts sales 

and orders, field reports and consumer complaints. A 

software consulting firm IZ created a software "engine" 

that examines six XY systems for warranty claims, 

parts orders and sales, vehicle identification number, 

master storage files, vehicle inventories and stores the 

essential information in a single common data 

repository. The system autc.natically breaks down and 
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Cc:) <W:: ｾ＠ 'lQ ｾｦＭｩｦｾｩＺｩ＼Ｑ＠ 'll8T ｾ＠ m; ＧｬｦｦｩＭｾ＠ ｾ＠

it 1% it ｾ＠ 'lQ Ｇｐｉｾ＠ -m ｾ＠ -m ｾ＠ o€1 
fq;(R] ｾ＠ 'lffi (Wq:;) ｾ＠ 'RRT m-rn ? 12 

C'i) ｾｩｴ＠ BJ11p;[ ｾ＠ i\, MRP\12ff JITil Ble!_lf\{01 

ｾｾｾｾ＠ 13 

3. mU"l1'll q-rt 1994 ij 1l:'li 'fiR f.l1:lfm XY 0 ｾ＠ 12,000 

ｾ＠ ｾ＠ I q-rt 2010 "(jq), ｾ＠ ｾ＠ 5,00,000 cnftc!i ｾ＠
<:"{ it ｾ＠ 2! I q-rt 2002 "(jq), XY ｾ＠ ｾ＠ ｾ＠

ｾ＠ it cnftc!; ｾ＠ ｾ＠ ij 31RP1 BIRr 'R 

"@, 31'11: ｾ＠ ｾ＠ 2 12 ｾ＠ >rfu ｾ＠ 2ff 

ｾ＠ :mTrJ 'liT ｾ＠ 1·33 'liT 2ff I XY ｾ＠ ｾ＠ 1l:'li 
1 o q-rt/1 ,00, 000 Jfu;r 'liT 3M<mH (cm:uit) <hillS!> A 

ｾ＠ WIT 31'11: <M 311 ｾ＼Ｑ＠ lf+1<1 ｾ＠ 1R ｾ＠ it fc;m: 
'fT\1H WIT 1 XY ｾ＠ o€1 m;m m ｾ＠ 'l9flft, 
ｾ＠ "liT ｾ＠ ｾ＠ it 'i:ITz it fc;m: ｾ＠ m'1i'R o€1 
fWt ｾ＠ ｾ＠ 1l:'li 'l!1l'TR'lt f<1'!lP.1<1 ｾ＠ ｾ＠ I ｾ＠ m 
ｾ＠ ｾ＠ XY it ＳＱＱｾＧＱＱ｜ＢｈＬ＠ :P'f, ｾ＠ ｾ＠ ｦ｣Ａｦｾ＠

ｾ＠ it fcflwiT ｾ＠ ｾｩＺｬｬｦ＼ＮＱ＼Ｑ＠ 'P!-it-'P! m\1 ｾ＠

ｑｏｉｉｦｾ＼ｴ｜＠ ij ｾ＠ ｾ＠ "!Tift ｾ＠ I XY it "li"P< ｾ＠ ｾ＠

WIT m; 'ifQ ｾ＠ j;q; ;;fffi ｾ＠ ｾＳＣ＠ '&NR it 
fc;m: ｾ＠ ｾ＠ 1l:'li m Ti (j Ｑ＼ＱｾＢＱ＠ 'l!1l'TR'lt ｾＬ＠ ｾ＠

f'C;m: 'ifQ 311 ｾ＠ '1 I fH zyiT, :plf it firni<:r q ｾＬ＠ 4-c::R 
ｑｦ＼ｩｾｃＺｾ＠ 3fu: ｾ＠ ｦｾｬＧＡｬｬｬｬ｣ｩ｜＠ 'liT ｾ＠ "!l'tTt I IZ 

Ｇｾ＠ ｾ＠ ........ 4«'" 
ｾ＠ 1l:'li f1J 'fi': lJ { Y \ I'HII '1>'1 ｾ＠ ｾ＠ ｾ＠ 1l:'li 
ｦＱｬＧｦｩＧＺｾｬｬ＼＠ Ch:m: WIT it XY ｾ＠ W: ｑｕｉｉｦｾｾＧｪ＠ ij 311NI+H 

cicr, :PI ｾ＠ ｾ＠ firni<:r, ｾ＠ ｾ＠ ｾＧ＠ ｾ＠

ｾ＠ ｾＧ＠ ｾ＠ 'lffi- ｾ＠ it fc;m: ｾ＠ 'll\\11 ｾ＠ \12ff 
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categorize'S n•porLs ｨ｣Ｑｾ･｣ｬ＠ on individual components, 

such as ｾｴ･ｌ•ｲｩｮｧ＠ assemblies or headlights. and 

ｬｩｮｫｾ＠ to XY':-:. ·'ClarifY" cu8tomcr relationship 

management system, tracking customer complaints 

received by phone, e-mail or ｰｮｾｴ｡ｬ＠ maJl. Managers 

are able to analyze the data by daily, weekly, or 

monthly reportinp; pt•riods and by specific car 

models, model year. and components. They can 

breakdown data 1n detail to see how many 

complaints or warranty claims arc associated with 

a specific item, such as . a stee1·ing assembly. In 

the quality rankings released recently, XY had 

1·40 problems per vehicle, finishing second in the 

'compact' car category for quality. 

Answer the following questions (each not exceeding 

200 words): 

(a) What is the problem with the original information 

system for tracking the quality of parts ? 

(b) How did the company improve the quality of its 

12 

vehicles with the improved information system ? 15 

(c) In general, what do you understand by information 

architecture ? What are the well known types of 

information architecture ? 

(d) How do supply chain management (SCM) systems 

and customer relationship management (CRM) 

systems help integrate suppliers and customers 

better ? 

13 

20 
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;;IT 'H!filq:u/ ｾ＠ 1l!li ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠

ｾ＠ ｾ＠ i'f <J9(1T ｾ＠ 1 <JQ ｾ＠ t<l\1: ｾ＠ ｾｦｮｬｩＡｬ＠ ｾ＠

'11: 31lmful ｑｦｲｬｾｃＺＺＱＧｩ＠ 'lit ｾ＠ w ｾＮ＠ ｾ＠ fcli 
ｒＢｬｾｦｻ＾ｩ＠ ｾ＠ 'IT ｾＭｾ＠ 3fu: ;;fr XY ifi "Clarify" 

"'!flj"qi ｾ＠ ｾ＠ ｾ＠ ｾ＠ it ｾ＠ ｾＮ＠ firm) 
iR, Frn 'IT :sJ'fi rffi ill ｾ＠ "5[]1{1 ｾ＠ ｦｾ＠ I Ｇｨｩｾ＠ ,;1 
111: ｾ＠ mt on W!liTI ｾ＠ 1 ｾ＠ n1 <ilrr1 ｾ＠ ｾ＠ fcli 
ｾ＠ ｾＧ＠ (11<{1if$'h 'IT l!lfu"q; Ｚｷｲｲｾ＠ ifi Q frl ｾ＠ c:: 1l ifi 
ｾ＠ 'lit f<nMM<i '"' Wfi nm ｾ＠ m m 'fiRf ifi 
mm- ｾＬ＠ ｾＭＧｬＧｦ＠ 31'tt ｾ＠ ｾ＠ 'liT -m 
ｦｃｉｾｍｾＢｉ＠ '1i<: Wt 1 ｾ＠ fiR:<m: i:i ｾ＠ 'lit ｦｃｉｾｍｍ＼ｩ＠ '1i<: 

ｾ＠ ｾ＠ ｾ＠ fcli fcli<Ht ｦｾ＠ I 'hi ｾ＠ rl 'IT 311 ｾ＠ Cll (1 ｾ＠ -c;ri't ｾ＠ ;;fr 
fcli fcliBt fcliM" "lfc:: it ＰＰＧｾ＠ ｾ＠ ｾ＠ 1l!li RM{•i 

ｾ＠ 31Tfc; I ｾ＠ Ql"(1 m i'f :rrmrr--q-c;cjt ｾＬ＠ XY -0\ 
1 40 WlB!T >If(! "CI"W'! ｾ＠ (12fT ｾ＠ W!fu 
'ihT ..q <'R ' "Ciil\ ott :rrmrr ｾ＠ i'f ｾ＠ -q-c; '11: W I 

f.!g ｾ＠ ifi 3rR cmil'h 200 ｾ＠ it ＳＱｦｾ＠ ;r mJ 
ｾＺ＠

c 31) >rTtfi:r'h ｾ＠ ｾ＠ i:i Tll ott :rrmrr 111: ｾ＠
&;'t ifi f(;rQ: 'F!T WlB!T ｾ＠ ) 12 

("'I) ｾ＠ -0\ Zffi1 ｾ＠ ｾ＠ it ｾ＠ ott :rrmrr 'lit 
ｾ＠ ｾ＠ "RI'lT ? 15 

("B) Wil«l<i:, ｾ＠ ｃｬｬﾫＡｾｬｬｦＢＧ＠ it m 'F!T ｾ＠ ｾ＠ ? 
ｾ＠ ｃｬｬﾫＡｾｬｬｦＢＧ＠ ill ｾＭＢｬｬＢｒ＠ m 'F!T ｾ＠ ? 13 

(C:) ｾ＠ ｾ＠ ｾ＠ (SCM) ｑｕｉｉｦ｣Ｇｬｾｴ＠ "<1m ｾ＠

ｴｩＢｩＮｴｾ＠ ｾ＠ iCRMl QDIIfc'l'lt ｾ＠ q:ffi'hiiT:oiT Ti,Ci 
ｾＺｭ＠ 'lit *' ｾ＠ i'f "If<;<; w ｾ＠ ? 20 
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4. STU Comp,Hw ''"" a high variety manufacturer of high 

tensile (I!T< fasteners which included over 3000 

different types of bolts, nuts, screws, sockets, dry wall 

screws, specials, etc. The manufacturing plants were 

located in South India. Although, there were several 

other competitors, STU was by far the market leader 

in HT fasteners with a market share of over 60S:(.·. 

These markets malnly included automobile original 

equipment manufacturers (OEMsl and retail hardware 

markets. Some product was exported to a variety of 

countries. The cornpany's dominant posltlon in I-IT 

fasteners was built on strong core competence it had 

built in two areas : cold forging and in-house tool 

making. However, the company depended heavily for 

over 909() of its total steel requirements on costly 

import. The company later began making cold extruded 

components and powder metallurgy components. The 

company's competcnccs in these areas were not unique 

and other competitors claimed better capabilities. 

Although not a market leader, the company's market 

shares in each of these product groups was 25% 

approximately. While the growth rate of HT fasteners 

was rather low, the rate of market growth for cold 

extruded and powder metallurgy components was 

reasonably high. The total market size for the three 

product groups was as follows : HT fasteners - < 2,000 

crores, cold extruded parts - < 600 crores and powder 

metallurgy parts - < 400 crores. The company's break 

even point was rather high, at 80% of total sales, due 

to high cost of imported raw materials. On an average, 
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4. STU ｾ＠ ｾ＠ i1'l]q (HT) ｾ＠ ;:{; ll;:r. :f'-"< fohli1 <tf 
ｾ＠ ｾ＠ ｾ＠ 2ft f>R:lil 3000 ir •,:ft '-"'-!lcJ fq?[ ｾ＠
ｾ＠ ｾｾ＠ ｾＩ＠ ｾＧ＠ t@tzJ ｾ＠ Ｍｾ＠ ｩｴｾ＠ ｾＬ＠ ｾＧ＠

:mf<; 'ITJil:wr 0 I :nfq; ｾ＠ -wtl i.f;)'ITI ;e;r:<'f B ｾ＠
0 I <:mfi1" qQl '!>{ ＾ｲｦ｣ｷｲｾＮｪｦ＠ ＧｨｬＱＱｦｾ•ｬｦ＠ ;if ｾｔｉ＠ J ｾ＠ HT 
' ' ' &-rri + . ' ' "" ｾ＠ 11 ｾ＠ q; ｇｏｴＮｾ＠ 1(1'0:1 cr; ;y14 ｾＭ｟Ｍ［ｔｊｾ＠ -;rrrr q:; "R 4-1 

2ft 1 ｾ＠ qr"fri'i i'i ｾ＠ m: r{lfdon Ｓｬｬｾｕｔ＠ ｾ＠
0 

rOEl\TsJ ilm ｾ＠ ｾｾｩｾＧＱｻ＠ 'lT'iff{ ｾ＠ 0 1 ｾ＠ ir 
W ｔｾ＠ '!>{ ｾ＠ of.i f.:r'1fil W ｾ＠ 0 I ｾ＠ ｾ＠
ｾ＠ . 
'liT HT ｾ･ｮ＠ i'i J1lWi\ Wffil ir >i!ii ir q;'n ｾ＠ it 
CliJllJT Gf'ft : 'Vf\rr ｾ＠ 3ih: R r'48 3 q if,l o I f.:rlJfuT I 

ｾ＠ ｾ＠ 31'f.fr ¥'! V\0 rWr it. go•;. ir ;fr ｾ＠ it 
ｾ＠ m 3'iT'1T(1 'R ｾ＠ ｾ＠ '(jq; f.r..n: Cli{ii\ 2ft 1 qrc:: i'i 

ｾ＠ ;; m ｾｩＮｲ｣ｬ＠ :rTI *' ｾ＠ ｾ＠ :rTI <iT 
<ART '5!J1:l'l1 M I ｾ＠ 'liT lWlill ｾ＠ ?.,ffl i'i ｾ＠
3ih: ｾ＠ >rFcwrm ＧｨｬＱＱｦｾＢＱ＠ it ｾ＠ ｾ＠ 2ft 1 <:mfl1" 
ｾ＠ 'lT'iff{ 'liT otw ｾ＠ 2ft i12flfil ｾ＠ q;r ｾ＠ 30lTC!: 

ｾ＠ i'i Wf'l1T 25 ｾ＠ J%<:m m I ｾ＠ HT ｾ＠ <tf 
ｾ＠ <::{ ｾ＠ ｾ＠ q;li :>IT, m ｾｩＮｲ｣ｬ＠ (fill ｾ＠

ｾ＠ :rlf <tf 'lT'iff{ ｾ＠ <;1: ｾ＠ ｾ＠ ir ｾ＠ 2ft I 

ill'1 30lTC!: WJffi i:;; ｾ＠ ¥I' '!GllR q;r 31T<t>H ｾ＠ ｾ＠

m: 
HT ｾ＠ - ｾ＠ 2,000 ｾＧ＠ m ｾｩＮｲ｣ｬ＠ "['if - ｾ＠ 600 

ｾ＠ 3ih: ｾ＠ • "['if - ｾ＠ 400 ｾ＠ I 

ｾ＠ q;r {1qfqi".£§<; ｾ＠ ｾ＠ ｾ＠ 'ffi'f 'liT ｾ＠
ffi1l(l it CliJllJT ｾ＠ ｾ＠ H m - ¥I' ｾ＠ it 
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the variable cost was 60% of the product price. As 

part of its growth plan, the company looked at 

three options : 

(i) Set up a captive steel mill for making the special 

steels needed. 

(ii) Set up a new high tensile fastener plant in the 

North to meet the needs of the customers in the 

North. 

(iii) Vigorously pursue the possibility of becoming a 

supply source for reputed OEMs abroad, 

particularly in USA. 

While the captive steel mill was an attractive option, 

the company had no strength in steel making. Being 

capital intensive, to be economical, such a mill would 

need much higher volume, almost 5 times the internal 

requirement for economy of ｾ｣｡ｊ･Ｎ＠ Setting up a new 

plant in the North was a mildly attractive option but 

the customers in the North could also be well serviced 

by opening a dedicated warehouse in the North. Also 

the company had no prior experience of operating a 

manufacturing plant in the North. Being a supply 

source for OEMs in USA was a very attractive option 

with very high growth potential, but the company 

would have to meet stringent volume, quality, rapidly 

changing design and delivery requirements of OEMs. 
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80 ｾ＠ <l'll I ｾＮ＠ ｾ＠ <:'!T'Til, 30lTc; ｾ＠ ｾ＠
60% m 1 ｾ＠ 01 arrRt ｾ＠ ｾ＠ ｾ＠ Fc-w ifR fqq;,;q'i 
ｱ［ｲｾｦｯｬ［ＢｬｮＺ＠

(i) ｾ＠ ｾ＠ ｾ＠ 311iWFh ｾ＠ RTz1 ＢＧＢＧｾ＠ i{; ｾ＠ 1(<h 

f.:r>.if;rn ｾ＠ fi:r<:'l ;it ｾＧｒｔ＠ .<ht"'T I 

Iii) ::lm ｾ＠ ｾＺ［ｪＧ｛＠ <it 311<"W1<hi113i'f <if TJ 'fi-T ｾ＠
ｾ＠ :orr: B 1(<h 'Jll: H T "11-.!?<h rn <it ｾ＠
'!>81 I 

ｾ＠ ｾ＠ ＭＭｾＭ ｾ＠ ｾＢｲ＠(iii) I'HI'; <Pi <I RU. "'"'',,.d 11, 1'1<:;,11 Q(rj?;(i 

OE!I1s ｾ＠ ｾ＠ 1(<h ｾ＠ or;8 cnc'f nm ｾ＠ <it 
U'WMT ｾ＠ ｾ＠ W!ffi ｾ＠ I 

ｾ＠ f.:r>.if;rn ｾ＠ fi:r<:'l 1(<h 3ncflhi fcn;<:;.q ｾＧＡＮ＠ ｾ＠

ｾ＠ 1ffi1 ｾ＠ f.:miuT ;it f\l1iriT :cr r;r :if I lfi! >mR ｾ＠. < 

fi " _;,..:,. ' E= ' - f ' '""' ｾＬＧＱｩＱＰＡＱ＼ｪｬ＠ 01-1 q; ,,.,..,, ｴｾＡｯＱＱ＠ I8 'TI ＧｾｦｯＱ＠ ,,tw, lJT'!T 

i'i 11frT <it 311'W1M m, :;fr ｾ＠ <it .3iRJP:q; 

311<"H"1ihi11 <it wJ'li'Tf 5 :fiT if'il, mfoi; ｾ＠ ｾＰ｜＠ <it 
Fct> t:fi 1 118 J:iTC{1 m 1 :orr: i'i 'Q7'fi ＰＱｾ＠ rn <it ｾ＠ 1(<h 

11Ufll 31foli'!q; ｦｾ＠ 2!1 ｾ＠ ::lrf1: i'i ｾＺ［ｪＧ｛＠ ｾ＠ ｾ＠

:orr: i'i m ｾ＠ W:ml' i8 'ffi1T 1(<h ｾ＠ ｾ＠ m 
ｾ＠ 2!1 I ｾ＠ ｾ＠ ｾ＠ :orr: i'i f'!11lufi rn ｾ＠ YRi'11i''H 

<hT 'J;'f B ｾ＠ ｾ＠ '!ft ｾ＠ 2!1 I RU. ｾ＠ B OEMs 

ｾ＠ ｾ＠ 1(<h ｾ＠ 'liffir ｾ＠ <Pi i'i iRT ｾ＠ｾ＠ ｾ＠ P,J1i(iT 

ｾ＠ W< ｾ＠ ｾ＠ 31foli'!q; ｾ＠ 2!1 ｾ＠ ｾ＠ ｾ＠

ｾ＠ ＼ｩｴｾ＠ lJT'!T, ｾＮ＠ ｾ＠ ｾ＠ qftqct'"l 3iR 
0 EM <it ｾ＠ <it 11frT <it 311 '1 Nh rl13i'f <if TJ '!>81 

Wml 
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Answer the following questions (each not exceeding 

200 words) : 

(a) By what strategy was STU able to build a 

dominant position in the HT fastener market ? 

Why could it not replicate this in cold extruded and 

powder metallurgy components ? 15 

(b) Draw the Boston Consulting Group (13CG) product 

portfolio matrix and show on it the position of the 

company's three product groups : HT fasteners, 

Cold extruded parts and Powder metallurgy parts. 15 

(c) What is the company's break even sales ? What is 

the company's fixed cost ? 

(d) Use a suitable strategy analysis technique to 

evaluate the three growth options. Which option 

should the company choose ? What will the 

company have to do to successfully implement the 

option ? 

15 

1.5 
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f.:r:;! m ｾ＠ "3rR Ｈｾ＠ ｾ＠ zoo m it ＳＱｦｾ＠ 1" m) 
ｾＺ＠

( 31) HT ｾ＠ 'IT'iffi i'i ｾ＠ ｾ＠ Wlm 'l"'!T2r ｾ＠ ｾ＠
STU ;r 31'f.t f(;m: 'f'l1 "'{$<:"'"11 ｾ＠ ? ｾ＠ ｾ＠

ｾＢＱＧＢＱＢ＠ (f2j] 'r'f ｾ＠ ｾ＠ i'i q<jj 'it\ ｾ＠
ｾ＠ ｾ＿＠ 15 

("<!) ｾ＠ '*'"'k2.l'l ');! (BCG) ｾ＠ Yiictilft1<il 
i1f?om ｾ＠ ｾ＠ am: ｾ＠ 1R ｾ＠ ｾ＠ (fR 

ｾ＠ WJjT qiT Wlm ＼ｩｦｾｾＺ＠ ｈｔｾＬ＠

ｾ＠ ｾＢＱＧＢＱＢ＠ :fl ｾ＠ 'r'f ｾ＠ :fl I 15 

("f1) ｾ＠ "if)) ＫＱＱＱｦｩＧｩｾｩ［＠ fcfwl 'f'l1 ｾ＠ ) ｾ＠ qiT ｾ＠

\1'T'l(l 'f'l1 ｾ＠ ) 15 

("<;) ｾ＠ "'{$!i'HI ｦＲＱｾ＼ＮＧＱｱｵＱ＠ ｾ＠ "if)) J<'irT "if><it ｾ＠
ifr.i't ¥s: ｾ＠ "if)) ＧｦｾＢｬｩＢｨＧｩ＠ ｾ＠ I ｾ＠ <if 

ｾ＠ fc!q;c;q 'fRT - ? 3<1 fc!q;c;q <it 
+l'll<'liii'J:cl"h "<111):. q:;f.\ ｾ＠ f(;m: ｾ＠ <it 'f'l1 '1)81 

irn? 15 
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SECTION B 

5, Answer the following questions (each not exceeding 
150 words) : 

(a) MNP Manufacturing produces ornate, decorative 
wood frame doors and windows. Each item 
produced goes through three manufacturing 
processes : cutting, sanding and finishing. Each 
door produced requires 1 hour m cutting, 
30 minutes in sanding and 30 minutes in finishing. 
Each window requires 30 minutes in cutting, 
45 minutes in sanding and 1 hour in finishing. In 
the coming week, MNP has 40 hours of cutting 
capacity, 40 hours of sanding capacity and 60 hours 
of finishing capacity available. Assume that all 
doors produced can be sold for a profit of ｾ＠ 500 
each and all windows can be sold for a profit of 
ｾ＠ 400 each. Formulate a linear programming model 
to solve the problem. Use the graphical method to 
find the optimal solution. 12 

(b) What is meant by "Statistical Process Control" ? 

\Vhat are range and mean charts ? The range and 

mean charts were used to determine the mean and 

standard deviation of a process making a cylindrical 
component. The mean value of the outer diameter 
was found to be 7·724994 centimetres and the 
standard deviation of the outer diameter was 

0·000433 centimetres. The specification for the 
outer diameter was 7·72500 ± 0·00050 centimetres. 

Does the process have desired capability to produce 
the component as per the specifications 7 12 
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s. 88 rn ill 3"'11: ｣ｾ＠ 150 ｾ＠ it :m"l'fi ｾ＠ ml 
ｾＺ＠

(31) MNP f.p:jjirjT "l>if ｾ＾ｎｬｩＱ＠ ｾ＠ %B ill ｾ＠ ｾ＠

r !9 s r '*' ,, r q-;:nrft % 1 ｾ＠ "11<; <fR f.:rlifuT ｾＺｭ＠
it ｾ＠ % : ｾＮ＠ ｾ＠ 3ffi fPm qwrr I ｾ＠

ｾｾｾｩｦｾ＠ qaz[, ｾｩｦ＠ 30 fir;v 31'h: 
fP.m om if 30 fir;v WRlT ｾ＠ 1 ｾ＠ ｾ＠ <it 
ｾｩｦ＠ 30 Jir;v, ｾｩｦ＠ 45 fir;v (j2j] <'Pm om 
if 1 qazr WRlT % I 318 ｾ＠ ｾ＠ if, MNP ill 

1ffiT 10 10!UZ ｾ＠ cf.r <wli11' 40 ｾ＠ ｾ＠ 'lit 
?.,lll(ll 31'h: 60 ｾ＠ fP.m om cf.r <wli11 ｾ＠ ｾ＠ 1 

31J'iH % % ｾ＠ ｾ＠ ｾ＠ ｾ＠ 500 ill BT'1 1:!"'; (j2j] 

ｾ＠ ｾ＠ ｾ＠ < 400 ill BT'1 1:!"';, -.n't 
ｾ＠ f«l$f'h'1l ｾ＠ ｾ＠ il;i! ;-m ｾ＠ % I ｾ＠

ｾｩｬｬｾｒｾｾｾｾｾｦｐｭ＠

ｾｩｾｾｩｴｾｬｦＨＱｾｾＱ＠ 12 

(<!) ＢａｩｾｓＧＭＱＱｩＱ＼Ｑ＠ ｾ＠ f.:rtluT" 'f'1T ｾ＠ I ｾ＠ ＨｦｾＩ＠ ｾ＠

'll'a! "fTi Of'-1T g 7 ｾ＠ ｾ＠ <"1 ｾｉ＠ ij, I{ qcq; cit f.:rlifuT 
ｾ＠ ill 'lT'tZ! (j2j] l1T'l'!i ｾ＠ ｾ＠ f.!Y-:!fftl om 
if ｾ＠ ｾ＠ w.zr '1Ti m if ｾ＠ "!Til ｾ＠ 1 <iTlli 

Olffi1 q;r 'lT'tZ! 'IM 7 724 994 wn '1T<i1 lf'1T 31'h: <iTlli 

Olffi1 q;r "llT'fi!) ｾ＠ o-ooo433 wn '1T<i1 lf'1T 1 

<iTlli Olffi1 q;r ｦｱｦＭｩ｣ＺＺｾｾ＠ 7·725oo ± o-ooo5o wn 211 1 

'f'1T fq F-i c:: ｾ＠ 1 ill 31¥"! 'CfZill 3 (q lf<rl om ill fc.;m: 
ｾ＠ if ｾ＠ <wli11 % ? 12 
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(c) What is a "Strategic Alliance" ? What are the 

different types of strategic alliances ? What are 

their advantages and disadvantages? Distinguish 

between strategic alliance and joint venture. 12 

(d) What are the major capabilities of Data Base 

Management System (DBMS)? Why is a relational 

DBMS so powerful ? What arc the principal 

technologies for accessing infonnation from 

databases to improve business performance and 

decision making ? 

(e) What is "Foreign Direct Investment" ? What is 

"Foreign Portfolio Investment" ? How do these 

differ ? Explain the product life cycle theory of 

"Foreign Direct Investment". 

6. The Beta Container Company is a large manufacturer 

in the container industry. The Company's production 

factory enjoyed good employee relations, due to absence 

of frequent 'hiring-firing' practice. If necessary, the 

factory employed temporary workers and college 

graduates to fill extra manpower needs during the peak 

summer and monsoon months. The factory had 14 can 

lines, with 12 workers and 1 supervisor per line. The 

average shift hourly rate for workers and supervisors 

was '!' 61 and '!' 94 respectively. A 50% overtime 

premium was paid for all overtime work not exceeding 

20 hours per worker per week (maximum 4 hours per 

12 

12 
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('B) ｾ＠ "gffhT'l ｾＢ＠ 'f<lT ｾ＠ ? '!ffh'i_Dl ｾ＠

il; f<lfc1!1 W1iR 'FIT % ? ｾ＠ i'lM- ｾ＠ 'FIT ｾ＠ ? 
'!ffh't"l ｾ＠ ('[ZIT ｾ＠ ZQ1i il; ｾ＠ 3'M1l: 

ｾｾｉ＠ 12 

ＨｾＩ＠ ｾ＠ 3W1R ｾ＠ >J11TTcft (DBMS) il; >J"1j<9 w:rz4 
'FIT ｾ＠ ? ｾ＠ ｾｾ＠ ｄｂｍｓｾ＠ ｾｬｦｦｨｾｬｬ＼Ｚﾷｬｩ＠ ｾ＠

ｾ＠ ? 0111 <"H11 f<l <"h R tq I c;'i 3ih: Ruf<:R ott B1fo& ｾ＠
ｩｾ［＠ ｾ＠ ｾＭＳＧＡｔｭｩｩ＠ ｣ｧｺＱｾｂＧｩｊ＠ il ｾ＠ ｩｾ［＠ 3Wm 
$ ｾ＠ ｾ＠ >J"1j<9 ｾＭｨｬｬｦｬｩｬ＼ｴｩＧＢｬｬ＠ ｾ＠ % ? 12 

c<rJ .. ｾ＠ ｾ＠ oo" 'FIT ｾ＠ ? .. ｾ＠ ｙｩｴｩｬｦ＼Ｇｬｾｬ＠

oo" 'FIT ｾ＠ ? -it -zy:rr ｾＭ ｾ＠ il fiT?! ｾ＠ ｾ＠ ? 
Ｂｾ＠ ｾ＠ oo" qit ｾ＠ ｾ＠ "EEl ｾｭｮ＠

ｯｴｴｾｾ＠ I 12 

s. onzr ｾ＠ q;ur;jt, ｾ＠ m ctt ｾ＠ fcrnR;r f.'!l1futl 
q;ur;jt ｾ＠ I ｾ＠ ｾ＠ 'q;]11 'R ｾＭｦＮＡ＼ｭＧＡ＠ ｾﾷ＠ $ 
ｾ＠ $ :w:rrq $ "<"fiRUT q;ur;jt $ ｾ＠ Ｇｨｩ｜｀ｾ＠ i'i 
ｾ＠ <"h4i11 {I ｾｬｯｔ＠ it I 'lfc:: 311'H'"I <"h ｾ＠ <it q;ur;jt 

011 <:<iii q lJlff ('[ZIT 11R<fl $ ｾ＠ $ -c;RH :w8 
31fuft!; q 1'1 CJ ｾｉ＠ fii; qit ｾ＠ 3Wilf ｾ＠ Cfln 

q(: lf<m 1 <1 101 $ ｾ＠ il OR Bill 2ft 1 q;ur;1t $ -.:rm 
12 ｾ＠ ('[ZIT I ｾ＠ >rfu ｾ＠ $ ｾ＠ B 14 t'i-
ｾ＠ l!jf I ｾＱＱＺ｣ｩｾＤｾｾｦｭＺ＠
"EfUZT "<";<: ｾ＠ ｾ＠ 61 11:ci ｾ＠ 94 2ft I B'lft ｾ＠
(i!{JCJ'(cl$q) m '3!\ >rfu ｾ＠ >rfu ｾ＠ 20 trR: 
c ｾ＠ 4 trR: ｾＩ＠ il 31f!oT<"h "'1tT m ｾＮ＠ $ 
ｾ＠ ｾ＠ 50% ＳＱｦｾ＠ ｾ＠ ｾ＠ ｾ＠ ZIT I 
ｾ＠ ott 'IT! nJ\ 3'!T!oTR 'R ｾ＠ "l!Tt('f ｾ＠ ZIT I 
ｾ＠ t'1- ott ｾＭＢＧｒ＠ i'i 3«1if<;<i, ｾ＠ 11:ci qftCJ[%(1 
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day). The supervisor also received overtime on the 

same basis. The factory produced, ,;locked and 

transported cans in truckloads. Each truckload 

occupied 3200 cubic feet of space. A monthly 

charge of 2% of the average monthly inventory 

value was applied to cover inventory carrying 

costs. The factory's average production capacity was 

30 truckloads of cans/month/can line on regular 

time. The factory could use upto a maximum of 

14 can lines in any month, if needed. The 

manufacturing cost was '1' 50,000/truckload. Table 

below shows the antlcipated sales forecast. Assume 

each can line works for 160 hours per month on regular 

tlme. 

Table : Anticipated Sales Forecast 

Month Demand in truckloads 

January 30 

February 54 

March 145 

'April 186 

May 217 

June 262 

July 317 

August 346 

September 299 

October 251 

November 101 

December 119 
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w m 1 ｾ＠ ?'Jl-'111<: 32oo CR" tW: q;r B!R ?wiT 
I'll I 3itmf "l1lfuq; 1iT<'f- ｾ＠ ｾ＠ 'R 2% 'R ｾ＠ "l1lfuq; 

ｾ＠ 1iT<'f-B'i\ ｾ＠ "('ll1l(1 it ｾ＠ ww:rT "'Ti1T I'll I 
" ｾ＠
ｾ＠ 'lit 3itmr ｾ＠ ｾ＠ ｾ＠ Wf1< '11: Jffil 
it::r lffil l'flQ lffil it::r ｾ＠ it 3 o Gill- '111<: 'lit m 1 ;;ri'! 

.qr zwwFhi11 m, ｾ＠ ｾ＠ 14 it::r ｾ＠ q;r 

ｾ＠ "" ｾ＠ m 1 ｾ＠ so, ooo lffil Gill- '111<: 'lit f.n:rfult 
"('ll1l(1 m I f.lJ:;1 ｾ＠ ＳｬｪｾｬｦＧｩｩＱ＠ ｾ＠ q;r Ｇｩ｟＼ＢＱｦｪｾｈ＠
ｾ＠ t I liR ｾ＠ fo!i ｾ＠ Wf1< <n: ｾ＠ il;;:r 
ｾ＠ 16o ｾ＠ lffil l'flQ it ｾ＠ <wf w m 1 

<11fc:'l'*>l : 3ljll1Ri1 ｾ＠ '{qfjllH 

l'flQ ?'l'-'111<: 'lit 11frr 

ｾ＠ 30 

ｾ＠ 54 

1iT'<f 145 

ｾ＠ 186 

JJt 217 

"B 262 

ｾ＠ 317 

31'T"ti1 346 

ｾ＠ 299 

:;:rq:;:on: 
ｾ＠

251 

ｾ＠ 101 

ｾ＠ 119 
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Answer the following questions (each not exceeding 

200 words) : 

(a) How should the factory plan its production? 10 

(b) What will be the annual production plan that will 

result in least total annual cost using seven can 

lines in each month ? 

(c) How will the production plan be affected if the 

factory had an initial inventory of 100 truckloads 

at the beginning of January? 

(d) How will the production plan be affected if the 

factory wanted an inventory of 150 truckloads at 

the end of December, but had no inventory at the 

start of January ? 

7. IJK Clothing Ltd. signed up with a well known shirt 

company in USA for licensed manufacture of "Ar" 

brand shirts in India. The first plant with a capacity to 

produce up to 4000 shirts per day was set up in 

Bangalore at a cost of < 16 crore, with state of art 

faci1ities, working conditions and over two dozen 

quality check points in the plant for high quality and 

precision work. The plant was among the few in the 

world which could make shirts with 2 ply 140s and 

3 ply lOOs cotton fabrics using 16- 18 stitches per 

inch. The plant's reputation spread far and wide and 

export orders started pouring in from renowned global 

30 

10 

10 
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f.:!1:;:r m ill '3m ｣ｾ＠ 200 ｾ＠ ｾ＠ an'ft> ::j mJ 
ｾＺ＠

(31) ｾ＠ cit :wit ｾ＠ q;J ｦｾ＾ｪｨＧｩ＠ ｾ＠ "iflB[ 

ｾ＿＠ 10 

C<rl ｾ＠ ｾ＠ i'i '1](1 ｾ＠ ｾ＠ q;r ｾ＠ q;fct ｾ＠
'1i'1dr$1!, N; ｾ＠ ｾ＠ ｦｾ＾ｪｬﾷＢＧＧｩ＠ fc!;il'i] Wr! 
fiR:ffi N; ｾ＠ ¥f ｾ＠ (1l1l(l q;J 1:!ftuTTI1 >IT'<! 

m <it ｾ＠ ao 
(B) <1fc:: ｾ＠ ill 1!ffi ｾ＠ ｾ＠ ill ｾ＠ i'i 100 

ｚＧｬ＾Ｍｾ＠ 'lit ｾ＠ I.ffi'l-B<i'r ｾ＠ m ｾ＠ ｾ＠' ｾ＠

ｾｾｲｮ＿＠ 10 

Ｈ＼ＺＩｾｦｩｦ［ｾｱＬｬｾｾｾｾ＠

rn. <W:: ｾ＠ ｾ＠ N; ｾ＠ ill 3f.'i'1" ii 1so 
＿ＧＡＧＭｾ＠ 'lit ＧｦｬＨＧｬＭｾ＠ QT, ｾ＠ ｾ＠ ｾ＠ ill ｾ＠
i'i ｾ＠ 'if\ I.ffi'l- ｾ＠ ::J ｾ＠ I 1 o 

7. ｾ＠ i'i IJK 'fi'i'lfifrT fdf'12-t ｾ＠ "Ar" WUS W ill 
ＳＱｪＧｬｦｬｱｾｻ｜＼［ｬ＠ f.!1:ltuT ill ft;m: RlJ. ｾ＠ 'lit "'T'ft-'1Rt 
W q;nr;ft ill W4 ｾ＠ 'C!1: ｾ＠ ｾ＠ I 4000 W 
ｾ＠ ｾ＠ l\fliii1 q;J ｾ＠ rn ｾ＠ i'i ｾ＠ 16 

ｾ＠ 'lit ('ll'l(j 1:[{ ｾ＠ TJ<!T' fiR:li'i ｾ＠
ｾ＼ｭｴ＠ q;p:f ｾ＠ ｾ＠ ｾ＠ 3ffi: ｾ＠ ｾ＠ cr 
ｾ＠ q;p:f ill ft;m: ｾ＠ ｾ＠ ｾ＠ 31f'ft> ｾ＠ ｾ＠ ｾ＠

2r 1 '1Q rn ｾ＠ ill 6'1 f1R- ｾ＠ Wi:iT i'i ｾ＠ ｾ＠ 7iiT 
16-1s m >rfu ｾ＠ q;J ｾ＠ q;fct ｾ＠ I4o ill 2 mit 
ＨｾＩ＠ ＼Ｑｾ＠ 100 ill 3 mriT ＨｾＩ＠ ill ｂｦｾ＠ "VIi q;J R$) 

'li'{ ｾ＠ 2r 1 rn 'lit '&llf\1 ｾＭ ｾ＠ 'i'1"'i ｾ＠ ｾ＠ *' 
F-DTN-M-NBOB 25 [Contd.] 

www.examrace.com



brands. The company had to take over four more 

factories in Bangalore on wet lease to cope with 

demand. The company set up another large export 

oriented factory in the vicinity of Bangalore with 

capacity to make up to 9000 shirts per day at a 

cost of < 15 crore. Several cutting edge technologies 

were used m the plant including CNC fabric cutting 

machines, automatic collar and cuff stitching 

machines, foam finishers, pneumatic holding for 

shoulder joining, etc. Computerized apparel production 

management system enabled continuous monitoring of 

production processes. The plant employed 800 persons, 

almost one-third needed in its original plant. The 

lifting of countrywide quota regime helped the 

company boost its global sales. "Ar" brand shirts were 

displayed in exclusive showrooms, across the largest 

network of exclusive outlets and also in 30 retail 

chains in India. Later it branched into 200 select 

multibrand outlets. The company expanded its product 

range from formal dress shirts to casual shirts, T-shirts 

and trousers. It tied up with a renowned Italian 

designer to design its spring and summer collection. 

The company announced its intention to license the 

"Ar" brand to lifestyle accessories like footwear, 

watches, undergarments, fragrances, leather goods. 
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>rftr..s: ｾ＠ muii ,:r f.!<:rfu ｾ＠ J;i']1{l ｾ＠ >m:Pl1 m 
1J11: I ｾ＠ <it ｾ＠ T.f "111: 3fh: lj;CR f{<j'j <it 11TrJ 
31J1ffi'r it fu"Q: ｾ＠ 'R ＳＱｦｾ＠ 'llBT ｾ＠ I ｾ＠ ｾ＠

ｾ＠ it -wWl ' 15 ｾ＠ <it CWJ(f 'R 9000 'ITi 
ｾ＠ f.r:ITuft 8)l1(lT it ｭｾ＾＼＠ ｾ＠ 3R" ｾ＠

r-1 'lf ,;1 "'J&1 1\;-CRi\ <tt ｾ＠ <tt 1 ｾ＠ rn -r.r ｾ＠

'i<1l'idl1 dO!l'ilifi'i 'liT $«1111<"1 ｾ＠ 'T'lT 1:!1, mi'f CNC 

ｾ＠ｾ＠ <it ｾＮ＠ f«ilifc'ld O!lTrn ll:'i q:;q; ｾ＠

ｾＧ＠ i'rrr #>:m: q:;G ｾＧ＠ ｾ＠ ｾ＠ it ft;rQ: 
ｾＮ＠ 31lfu: ii1f"'1fc1(1 ｾ＠ I ｾ＠ ｾ＠ <it wmrn: 
f.r:ifuf q:;G it ft;rQ: O!lW£<0 {1 'Jld cfmTq; ｾ＠ WPr 

ｾ＠ ｾ＠ llt 1 ｾ＠ rn -r.r soo ｾ＠ ｾ＠ tim:, orr 
fc!i ¥f ti<i:f T.f 3WH'l41 ｾ＠ it Wl'l:flT ｾＭｾ＠ ｾ＠ I 

｜ｉｾＢＢＧｉｙＢｉ＠ ｦＭＱＧＱ､ｩｾＡ＠ ｾＭｾ＠ it 3(lTi'l <'f ｾ＠ <it 
ｾ＠ 11TrJ ＳＱｦｾ＠ q:;G T.f ｾ＠ J;!l'1{l ｾ＠ I 'l1ml T.f 
"Ar" WU5 <it ｾ＠ 3V'P1" ｾ＠ T.f, ｾ＠ ｾ＠ it 
3H"Fl1fC1 'R 3fh: 30 ｾ＠ ｾ｡ｩｬＢ＠ 'R ｾ＠ <it 
ｾ＠ I ｾ＠ T.i "'1"(: 200 F <r£-WUS ｾ＠ T.i oft ｾ＠ I 
ｾ＠ ｾ＠ :wit ｾ＠ ｾ＠ <it 3jjqiJIR:O!l cfmTq; 'ITi <'t 
3R1NR:O!l '<!i, i\-'<!i ｾ＠ i'fc T.f f<H<iiR:d 0!1\ fc::'ll I 

ｾ＠ ｾ＠ :wH -31!1< <it 'fWl ll:'i :nur ｾ＠ it 
ｾ＠ it rs "11 $ 'i it fu-Q: ｾ＠ it >rftr..s: rs "11 $ 'i' it 
ｭｾ＾＼＠ ｾ＠ I ｾ＠ ｾ＠ "Ar" WU5 it ｾ＠ ｾ＠ it 
ｾ＠ <'t ｾＭｾ＠ <it ｾ＠ i"ffiiail" ｾ＠ -
"¥-'"1DW, ｾＮ＠ ＳＱｾＬ＠ ｾＮ＠ ｾｩｴ＠ 1'1TC1" 311fu: 
<'t WD1ol(l, <it ｾ＠ <it ｾ＠ <it I 
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Answer the following questions (each not exceeding 

200 words) : 

(a) By what strategy did IJK Clothing Ltd. globalize 

its "Ar" shirt business ? What explains the 

phenomenal growth of "Ar" shirt business? 15 

(b) Is the strategy too India centric ? What efforts are 

needed to transform it into a truly global 

strategy? 

(c) Will the strategy work when competition 

intensifies in branded shirt business ? 

(d) In general, what arc the generic strategies by 

which companies can globalize ? What are their 

advantages and disadvantages ? 

8. Answer the following questions (each not exceeding 

300 words) : 

(a) What have been the key contributions made by the 

Public Sector Enterprises (PSEs) to the overall 

growth of India's economy ? What are the main 

15· 

15 

15 

causes for their unsatisfactory performance ? 15 

(b) What are the advantages and disadvantages of 

implementing Corporate Social Responsibility 

( CSR) for an organization ? What are the well 

known models of CSR ? Mention a few industrial 

organizations in India known for performing CSR 

functions. 15 
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f.:r:;:! m it 3U1: ＼ｾ＠ it 2oo ｾ＠ it ｡ｮｾ＠ -;r m> 
ｾＺ＠

(31) IJK ＧＭｒＧｩｬｦｾ＠ fu. ;'t ｾ＠ "'{Q{i'HI it liTU :wf.t "Ar" 

ｾ＠ 0!01'1+:111"1 <iT ｾ＠ 'if'll'!T ? "Ar" ｾ＠ &I<H11'1 

;t( 3<'0\'@;:fl;q ｾ＠ '!>! +"'l!'!i<"h{UI ｾ＠ I 15 

("'!) Cf<lT 'lQ "'{Qfr-HI 'l'flT(l i'i m ｡ｮｾ＠ ｾ＠ ｾ＠ ? 
ｾ＠ ｾ＠ '11M'l<"h ｾ＠ "'{c{i'HI ｾ＠ it fu"1l: 
ｾ＠ "Sfl!ffi 311'H '1 <"h ｾ＠ ? 15 

(") Cf<lT 'lQ "'i QF-HI :m WP1 q;r:f <"h'trft ｾ＠ ｾ＠
ｾ＠ 0!01 q +1111 i'i >rftwrm <fu:r m ｾ＠ % ? 15 

(<;) f11'11"'"" i1 , it"fft ｾ＠ ｾ＠ "11 <i"l '1 "'{ c F-H I ｾ＠ ｾ＠ flRit 
liTU ＼ＢｨＧＢＧｬｦｾＧＴｬ＠ <iT ｾ＠ W"IT ;;rr "fl'l)ffi % ? ｾ＠

Cf<lT ffi11 am: ｾ＠ % ' 1s 

s. f.:r:;:! m it 3U1: ＼ｾ＠ it 3oo ｾ＠ it ｡ｮｾ＠ -;r m> 
ｾＺ＠

( 31) 'l1Ri1 <tt ﾷｾ＠ it Bl1l1" ｾ＠ i'i ｾ＠ ｾ＠ it 
ｾ＠ '!>! ｾ＠ ｾ＠ Cf<lT "{QT ｾ＠ ? ｾ＠

3Hh·i) q Q <; ｦｾ＠ "11 ＼［ｾ＠ it :p9'! '!>JlllT Cf<lT % ? 15 

("'!) ｾ＠ "fi1To;1 it fu"1l: ｾ＠ ＢｦｬｬＱＱＱｦｾ＠ 3fH<;If'1ii"1 

( C SR l <iT <1J1l m it Cf<lT ffi11- ｾ＠ % ? f.:p lf'1 i1 

\"lll11f"l<"h 3,.H<;If4ii"1 it ｾＭｂｦＮｴ＠ ｾ＠ Cf<lT ｾ＠ I 

¥9 ｾ＠ 31l'illfil''h WJ&iT it ;w! ｾ＠ oil 
ｾ＠ \"lllilf"l<"h 3i"H<;If4ii"1 q;rif it fu"1l: ｾ＠ ;;ffiT 

ｾｉ＠ 15 
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(c) The Black Gold Oilfield Company has recently 

acquired rights to a new potential source of 

natural oil in Bay of Bengal. The current market 

value of these rights is '!' 900 crore. However if 

there is natural oil at the site, it is estimated to be 

worth '!' 8000 crore. In this case, the company 

would have to pay'!' 1000 crore in drilling costs to 

extract oil. The company believes there is a 0·25 

probability that the proposed drilling site actually 

will hit the natural oil reserve. Alternately, the 

company can pay '!' 300 crore to first carry out a 

seismic survey at the proposed drilling site. 

Historically if the seismic survey produces a 

favourable result, there is a 0·5 probability of 

hitting oil at the drilling site. However, if the 

seismic survey produces an unfavourable result, 

there is only a 0·14 probability of hitting oil. The 

probability of an unfavourable survey when no oil 

is present is 0·8. The probability of a favourable 

seismic survey when oil is present at the drilling 

site is 0·6. What is the optimal decision strategy, 

using the Expected Monetary Value (EMV) 

criterion ? 
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("B) ｾ＠ ｾ＠ ＳＱｔｾｩＧｬＧｨＢｬＢｳ＠ m ｾ＠ ｾ＠ ci\ ｾ＠ i'i 
Ql<ffi1"1l "ffi;r ili ｾ＠ ｾ＠ W1q ｾ＠ ili ｾ＠ ｾ＠ ｾ＠
m i'i ｾ＠ >W<f M I ｾ＠ 3if!1'fil1: 'Ill ｾ＠

ｾ＠ ｾ＠ ｾ＠ 900 ｾ＠ ｾ＠ I ｾ＠ ｾ＠ ｾ＠ fij; 

ｾ＠ ｾ＠ Ql<ff<iill "ffi1 c8 ｾ＠ 1R ｾ＠ sooo 

ｾ＠ 'Ill ｾ＠ I ｾ＠ ｾ＠ i'i, ｾ＠ qiT "ffi1 il; 

ｦｾｴｱ［ｾｕｉ＠ ij; ｾ＠ ｾ＠ (fufuTT) "(1"]1l(j" ij; ｾ＠ 1000 

ｾ＠ ｾ＠ mlr I ｾＧｉｬｬｾ＠ ｦｩＱｾＴＱｦｬ＠ ｾ＠ fij; 0·25 

'B"''l'CRT ｾ＠ qi\ 'IQ Q «11 f<j rl ｾ＠ ｾ＠ l! l<ff<i ill "ffi;r 

ｾ＠ (fill ｾ＠ i'i ｾ＠ I ｾｩｬｬｦ｣Ｂｬｩｬｬ＠ ｾ＠ it, 
ｾ＠ Q«ilfq('j ｾ＠ ｾ＠ ili ｾ＠ ｾ＠ ｾ＠

ｾ＠ 1R ｾ＠ 300 ｾ＠ 'fill ｾ＠ ｾ＠ I ilJ<1!\If+lill 

ｾ＠ it ｾ＠ ｾ＠ ｾ＠ ｾ＠ ｾ＠ 'lftuTTJ:l ｾ＠
ｾＮ＠ m ｾ＠ ｾ＠ 1f{ "ffi1 Ｈｦｩｬｬｾ＠ c8 ｾ＠ o·5 

ｾｾｾｾｾｾｾｾＢｬｬｦｵ＼ｆｲ＠

'lftuTTJ:l ｾ＠ ｾＬ＠ m "ffi1 (fill ｾ＠ c8 ｾ＠ o 14 

ｾ＠ ｾ＠ I ｾ＼ｐｩｬｊｴ＠ "ffi1 ｾ＠ ｾ＠ ci\ "llfu<Fr ｾ＠ ci\ 
ｾ＠ o·s ｾ＠ 1 ｾ＠ ｾ＠ ｾ＠ 1f{ "ffi1 ｾ＠ m 
ｾ＠ ｾ＠ ｾ＠ ci\ ｾ＠ 0·6 ｾ＠ I Ｂｬｪｬｩｬｦｾｲｬ＠

ｾ＠ ｾ＠ (EMV) ｾ＠ 'Ill ｾ＠ ｾ＠ ｾ＠

ｾ＠ fij; ｾ＠ f.:!uf<l ""iWHI 'FIT itTft I 30 
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ｾＺＳＰＰＬ＠

ｾ＠
ｾ＠ w;r W-tt :Htotitoft z:RT 17 oo ｾ＠ 1 

w.if ffs 3m :fflT TfWP'[ * fuff Ji7""r •• furcN :JCffi9 
ｾ＠ Jfcm-rr:r 17 fW:!r rrm ｾＮ＠ 3/k ｾ＠ TfWP'f iliT ?'T'C 

:JCffi9 ＳｭＭｾ＠ ffs :J'il !liO 'R 3iFcixr Rfifr'G mR 'R 

ｾ＠ JfRT • 1 rrtm-rr:r 'R JffMfurt 'fTfZ/7{ ffi ｾ＠
3RT H TfWP'f 17 fuff w :>m 'R rir{ 3icfi :r!T fi'rM I 

w;r ｾ＠ 1 3/k s :#rcrrlf ｾ＠ 1 'lTiJfr w.or * -& ｾ＠ <lfU5-& 
?JJl'{- -&-?JJl'T 1!<5 w;r §FI'R fctJ:tff ctr.r w.or ffi :>m zi7&w 1 
W Jw.it ffs 3iiv W1R ｾ＠ I 
<&- 31/il'!QiP fiT ?it ｾ＠ ｾ＠ iliT FflFf ｾ＠ ?mf :RiJ5T 
Rfifr'G ｾ＠ I JiN ｾ＠ fiT. ｾ＠ ｾ＠ 1fR 
ffrf5n! I 
ｾ＠ JlR-rr:f ffs W2J f.!iP wr:tJ·rrRT 3/k f.!iP 'Jl'l'ii'IH./·oiG-f' 

?iRuft <ifr;;r ｾ＠ I :J1'l'/TciaR air wr:tJ-rr:t air JlR-rr:f -& 
ｴＴＯＧＱｾｱＨｪｪ＠ 3ri'flT CRiP :wRt :>m-:firriJiT ffs ffl2l ｾ＠ -& 
'1?f!fT iR fBr "i'.lTftr I 
lJfifd'J.Uf ; <{fr 3/lilil4iP t fcJ; Jf6f #t N WR iliT 3'fff ;t 
<t if. na :Rr WR ffi miT 'Wff!J'l-'Wff ffi :>m ffl'2:r·ffl'21 

ｾ＠ I ｾ＠ 3i2f <rfr t fcJ; 3PTff WR iliT 3'fff fffiR ffs fffl! 
ｾ＠ ｾ＠ "?f rp fitcffl WR ffs W 'Wff!J'l-'Wff ffs 3'fff 

?rlJ7C<f fiT JtTi! I ｾ＠ tifRf iliT CfJffT{ -& ｾ＠ 'iJft&c! I 

3'fff ｾ＠ if wl'ft ｾ＠ Sl! 'JfOf air ｾ＠ if ?'T'C '(i'iCf -& 
iPZ ｾ＠ I wl'ft "Elf gl! ｾ＠ ffs <ft1r fffiJ gl! 3"iffl ffs 3icfi 
'f ｾ＠ JITi!, Wr fiT <'fiiKfT t I 

Note : English version of the Instructions is printed on 

the front cover of this question paper. 
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