
1 

 

“A STUDY ON BUDGET AND BUDGETARY CONTROL” 

WITH REFERENCE TO 

“MANASI SYSTEMS TECHNOLOGIES PVT LTD.” 

A Project report submitted to Jawaharlal Nehru Technological University, 

Hyderabad, for the award of degree 

MASTER OF BUSINESS ADMINISTRATION 

 

By 

TRUPTI SHARAD TAWARE 

Reg. No. 10241E0048 

 

Under the Guidance of 

DR. Y. RAMA KRISHNA PRASAD 

PROFESSOR 

 

Department of Management Studies 

Gokaraju Rangaraju Institute of Engineering & Technology 

(Affiliated to Jawaharlal Technological University, Hyderabad) 

Hyderabad 

      2010-2012 



2 

 

CERTIFICATE 

  

This is to certify that the project entitled “A STUDY ON BUDGET AND BUDGETARY 

CONTROL” has been submitted by Ms. Trupti sharad taware (Reg. No.10241E0048) in 

partial fulfillment of the requirements for the award of Master of Business Administration from 

Jawaharlal Nehru Technological University, Hyderabad. The results embodied in the project 

have not been submitted to any other University or Institution for the award of any Degree or 

Diploma. 

 

 

 

 

 Dr. Y Rama Krishna Prasad                              Sri. KVS Raju 

 Internal Guide                                                 Professor & HOD 

 DepartmentofManagement Studies          Department of Management Studies

 GRIET                                                               GRIET  

 

  

 

 

        Mr.S. Ravindra Chary 

        (Project Coordinator) 

        Associate Professor 

                       Department of Management Studies  

        GRIET 

                                            

                                                    

 

                                                  

 

 

 

 

 

 

 

 



3 

 

DECLARATION 

 

 

 

 

I hereby declare that the project entitled “A STUDY ON BUDGET AND 

BUDGETARY CONTROL” Submitted in partial fulfillment of the requirements for 

award of the degree of MBA at Gokaraju Rangaraju Institute of Engineering and 

Technology, affiliated to Jawaharlal Nehru Technological University, Hyderabad, is 

an authentic work and has not been submitted to any other University/Institute for 

award of any degree/diploma. 

 

 

 

 

 

 

 

 

 

 TRUPTI SHARAD TAWARE                

                                                                                               (10241E0048) 

                                                                                                MBA, GRIET 

                                                                                                 HYDERABAD 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 

 

ACKNOWLEDGEMENT 

 

 

 

Firstly I would like to express our immense gratitude towards our institution Gokaraju 

Rangaraju Institute of Engineering & Technology, which created a great platform to attain 

profound technical skills in the field of MBA, thereby fulfilling our most cherished goal. 

I would thank all the finance department of MANASI SYSTEMS TECHNOLOGIES PVT 

LTD.” specially Miss. k Shrisha (project guide), and the employees in the finance 

department for guiding me and helping me in successful completion of the project 

I am very much thankful to our professor Dr. Y Rama Krishna Prasad (Internal Guide) sir 

for extending his cooperation in doing this project. 

I am also thankful to our project coordinator Mr. Ravindra Chary Sir for extending his 

cooperation in completion of Project. 

I convey my thanks to my beloved parents and my faculty who helped me directly or 

indirectly in bringing this project successfully. 

         

 

 Trupti Sharad Taware 

                 (10241E0048) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 

ABSTRACT 

 

Budget and Budgetary control, both at management and operational level looks at the 

future and lays down what has to be achieved. Control checks whether or not the plans are 

realized, and puts into effect corrective measures where deviation or shortfall is occurring. 

 

This study examines how budget and budgetary control can impact on the performance of 

the IT sectors of Manasi information technologies Pvt. Ltd. This reviewed the 

performance of the IT industry in previous and present times. It is found out that the 

performance of this industry depends on the design, development, implementation and 

management of computer-based information systems, particularly software applications 

and computer hardware. 

 

An empirical investigation was undertaken, using the simple correlation analytics 

technique. In most of the cases considered, established the presence of strong relationship 

between turnover as a variable of budget and performance indicators – EPS, DPS and 

NAS, of the selected IT companies.  

 

Following the findings, it is advised to  managers and business operators (not only in the 

IT  industry) to pay more attention to their budgetary control systems, for those without an 

existing budgetary control system, they should put one in place, and those with a dummy 

or passive budgetary control system, it is time they re-established a result-oriented 

budgetary control system as it goes a long way in repositioning the manufacturing industry 

from its creeping performance level to an improved high capacity utilization point. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6 

 

CONTENT: 

 

CHAPTER-1  

    1.1 INTRODUCTION 

    1.2 OBJECTIVES 

    1.3 NEED & IMPORTANCE 

    1.4 LIMITATIONS 

    1.5 SCOPE OF THE STUDY 

    1.6 RESEARCH METHODOLOGY 

 

CHAPTER-2 

    2.1 INDUSTRY PROFILE 

    2.2 COMPANY PROFILE 

 

CHAPTER-3 

    3.1 SUBJECT LITERATURE 

    3.2 REVIEW LITERATURE 

 

CHAPTER-4 

    4.1 DATA ANALYSIS 

 

CHAPTER-5 

    5.1 FINDINGS 

    5.2 SUGGESTION 

    5.3 CONCLUSION 

 

BIBLIOGROPHY 

 

 

 

 

 



7 

 

 

 

 

 

 

 

 

 

INTRODUCTION 

AND 

OBJECTIVES 

 

 

 

 

 

 

 



8 

 

INTRODUCTION 

                Budget is essential in every walk of our life – national, domestic and Business. A 

budget is prepared to have effective utilization of funds and for the realization of objective as 

efficiently as possible. Budgeting is a powerful tool to the management for performing its 

functions i.e., formulation plans, coordination activities and controlling operations etc., 

efficiently. For efficient and effective management planning and control are tow highly 

essential functions. Budget and budgetary control provide a set of basic techniques for 

planning and control. 

 

                  A budget fixes a target in terms of rupees or quantities against which the actual 

performance is measured. A budget is closely related to both the management function as well 

as the accounting function of an organization. As the size of the organization increases, the 

need for budgeting is correspondingly more because a budget is an effective tool of planning 

and control. Budget is helpful in coordinating the various activities (such as production, sales, 

purchase etc) of the organization with result that all the activities precede according to the 

objective.  

 

                Budgets are means of communication. Ideas of the top management are given the 

practical shape. As the activities of various department heads are coordinated at the much 

needed for the very success of an organization. Budget is necessary to future to motivate the 

staff associated, to coordinate the activities of different departments and to control the 

performance of various persons operating at different levels. 

 

               Budgets may be divided into two basic classes. Capital and operating budgets. Capital 

budget are directed towards proposed expenditure for new projects and often require special 

financing. The operating budgets are directed towards achieving short-term operational goals 

of the organization for instance, production or profit goals in a business firm. Operating 

budgets may be sub-divided into various departmental of functional budgets. 

This system helps in fixing the goals for the organization as a whole and concentrated efforts 

are made for its achievements. No system of planning can be successful without having an 

effective and efficient system of control. Budgeting is closely connected with control. The 

exercise of control in the organization with the help of budgets is known as budgetary control. 

The process of budgetary control includes:  

1. Preparation of various budgets. 

2. Continuous comparison of actual performance with budgetary performance. 

3. Revision of budgets in the light of changed circumstances.  
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A system of budgetary control should not become rigid. There should be enough scope of 

flexibility to provide for individual initiative and drive. Budgetary control is an important 

device for making the organization. More efficient on all fronts. It is an important tool for 

controlling costs and achieving the overall objectives.  

Some advantages of budget and budgetary system are: 

a) It helps in maximization of profits of the enterprise by proper planning and 

coordination of different functions.  

b) The working of different departments and sectors is properly coordinated to achieve the 

target of the budget. 

c) The deviation in budgeted and actual performance will enable the determination of 

weak spots 

d) The management will be able to take corrective measures whenever there is a 

discrepancy in performance. 

Controlling your financial affairs requires a budget. For many people, the word "budget" has a 

negative connotation. Instead of thinking of a budget as financial handcuffs, think of it as a 

means to achieve financial success.               

Whether you make thousands of naira a year or hundreds of thousands of naira a year, a budget 

is the first and most important step you can take towards putting your money to work for you 

instead of being controlled by it and forever falling short of your financial goals.  

Budgeting and tracking your expenses gives you a strong sense of where your money goes and 

can help you reach your financial goals.  Since financial matters are one of the leading causes 

of marital discord and divorce, getting a handle on your spending, implementing a budget, and 

saving for the future can also have positive effects on your relationship with your spouse or 

partner.  
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OBJECTIVES OF STUDY 

 

The primary objectives of the project are as follows: 

 

� To understand the budget and budgetary control system of Manasi Systems 

Technologies Pvt. Ltd. 

� To study variations of components of revenue budget and components of operational 

expenditure budget. 

� To analyze and compare the variation of revenue budget and operational budget. 

� To suggest the effective budgetary mechanism for Manasi  
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N E E D  A N D  I M P O R T A N C E  O F B U D G E T  A N D  

B U D G E T A R Y  C O N T R O L  

 

            Budgetary control is a strong tool of business is to maximize profits. The management 

is therefore always trying to focus on the proper planning, effective coordination 

and control in order to maximize profits. There are various managerial t o o ls  a nd  

te c hn iq u e s u se fu l  fo r  t he  ma n a gem e nt  t o  p la n a nd  c o nt ro l  b u s in e s s  

operations. Budget is also used for the management to plan and control business 

operations and it is widely used as a standard device of planning and control.  

 
                     Budget provides as a valuable aid to management through planning, coordination 

and control. It is a tool which measures the managerial performance of an organization. It 

promotes good morale and generates harmony in the organization. Also it promotes efficiency 

and facilities management by exceptions. It helps in promoting a feeling of cost consciousness 

among the employees in the organization.  

 

                On the other side, as a budget is based on estimates, it may or may not be true. It is 

not substitute of management because, the efficiency and utility of the budgetary system 

depends on the skill and experience of the management. It cannot be executed automatically 

because continuous efforts are necessary for the execution of the budget. In case of the 

manufacturing organizations, the estimation about the future is very important for the 

production activities as huge amount of costs are invested in the same activity. Especially the 

medium scale manufacturing organizations have their key customers & these customers are the 

large scale manufacturing organizations. The medium scale engineering industries are 

numerous. These types of industries manufacture their products as per the demands & 

requirements of the large scale industries (key customers). The large scale & continuous 

demand (& supply) is throughout the year. For this purpose, the production budget & 

budgetary control on the same function becomes very essential. 
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LIMITATIONS: 

 

� Estimates are used as basis for budget plan and estimates are based mostly on available 

facts and best managerial judgment 

� Budgetary control cannot reduce the managerial function to a formula. It is only a 

managerial. 

� Tool which increase effectiveness of managerial control. 

� The use of budget may be to restricted use of resources. Budgets an often taken as 

limits. 

� Efforts may therefore not be made to exceed the performance beyond the budgeted 

targets. 

� Frequent changes may be called for in budgets due to first changing industrial climate. 

� In order that a system may be successful, adequate budgets education should be 

imparted at least through the formative period. Sufficient training programs should be 

arranged to make employees give positive response to budgetary activities. 

� The study is the limited up to the date and information provided by Manasi Systems 

technologies Pvt. Ltd and its annual reports. 
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SCOPE OF THE STUDY: 

Since it is not possible to conduct macro level study of all software industries in Andhra 

Pradesh, so this study is restricted to Manasi Systems only. 

The study is limited based on data provided by the company’s financial statements. So the 

limitations of the statements are equally applicable of this study. 

The study is limited for a period of 5 years i.e., from 2007-2011. 
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RESEARCH METHODOLOGY: 

The proposed study is carried with the help of both primary and secondary sources of data. 

 

PRIMARY DATA: 

The primary data is collected by interacting with the finance manager and other concerned 

executives at the administrative office of the company. 

 

SECONDARY DATA: 

All the secondary data used for the study has been extracted from the annual reports, manuals 

and other published material of the company. 

 

SOURCES OF DATA: 

 
The data of Manasi Systems technologies Pvt. Ltd, have been collected mainly from            

secondary sources viz. 

1. Form the concerned employees of the Manasi Systems technologies Pvt. Ltd 

2. Manasi Systems technologies Pvt. Ltd journals. 

3. Accounting books, records. 

4. Key books of concerned title. 

5. Statistical records 
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PROFILE OF THE INDUSTRY 

 
The 15 year old software company is one of the cardinals and basic infrastructure which enjoys 

core sector status and play a crucial role in the economic development and growth of a country. 

Being a core sector this industry was subject to price and distribution controls almost 

uninterruptedly from past 15 years. 

 

OVERVIEW OF THE INDUSTRY 

 

Manasi Information Technologies is a leading global provider of technology that strengthens 

client innovation. We currently offer services to our client’s throughout the world. Our nature 

of work involves Software Development, Maintenance, Outsourcing and BPO. We have 

established practices in Enterprise Applications, Customer Facing Applications, Business 

intelligence Applications and E-Business Solutions. We as a professional software-

development company are highly concerned with the quality of our solutions and services. 

Moreover, our team constantly works on developing and improving our service performance to 

satisfy our customers and maintain long-term cooperation with them. We are totally committed 

to ensure highest quality standards and to understand changing customer needs. At Manasi 

Information Technologies we are striving to understand changing customer needs, and enrich 

their quality of life by simply making the technology readily usable for them. 

Software Industry consists of that part of computer programming activity that is traded 

between software-producing organizations and corporate or individual software consumers. 

Traded software represents only a fraction of domestic software activity, whose extent cannot 

be reliably estimated, since much computer programming takes place within firms and its value 

Sis not captured by the industrial census or software industry analysts. According to the 

industry analyst INPUT, in 2010 the U.S. market for traded software was $138 billion (Table 

1). The U.S. software industry is a major exporter, and the total revenues of the top 500 U.S. 

software firms in the year 2010 were $259 billion, according to the trade publication Software 

Magazine. The traded software industry consists of three main sectors: programming services, 

enterprise software products, and shrink-wrapped software products.  

These three sectors became established in the mid-1950s, the mid-1960s, and the late 1970s, 

respectively, in response to the technological opportunities and the business environment of the 

time. The most successful firms developed specialized capabilities that enabled them to prosper 

within their sector; however, this specialization made it difficult to move into other sectors, and 

very few firms have been successful in more than one software sector. It should be noted that 

the software industry is not confined to independent software vendors, but also includes 

computer manufacturers such as IBM, Unisys, and NCR who supply programming services 
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and software products alongside their hardware offerings and are among the largest software 

suppliers. These are sometimes referred to as "captive" markets because computer users have 

relatively little choice in the supplier of basic operating software for corporate systems. 

 

Table 1 

 

U.S. Software Market (User Expenditures in $ millions), 

1980–2010 

Year                                    

Source: Courtesy of INPUT. 

Programming  

Services                        

Software  

Products 

TOTAL                        

    

 

 

 

The United States has been the world leader in the software industry throughout its history, and 

today accounts for half of global revenues overall, and an estimated three-quarters of the 

software products market. A notable feature of the industry is its low concentration: there are 

many thousands of software firms in the United States and throughout the world, but relatively 

few mostly American global players. 

 

 

 

 

 

 

 

 

 

 

 

 

 

1980 

 

 

1985 

 

 

1990 

 

 

1995 

 

 

2000   

 

 

2005  

 

 

2010 

 

 

744 

 

1,352 

 

2,985 

 

6,233 

 

10,402 

 

15,319 

 

33,400 

 

250    810 2,726 13,286 34,066 58,311 104,689 

994 

  

2,162

 

                     

5,711 19,519 44,468 73,630   138,089 
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SECTORS OF THE SOFTWARE INDUSTRY 
 

1. PROGRAMMING SERVICES: 

 

SOFTWARE PROGRAMMING SERVICES:  

Dynamic Ventures provides software programming services. It creates user friendly solutions 

to very complex problems. Company includes the work in their core product offerings. 

 The teams are responsible for the development of major commercial software products and 

web applications. They deliver more reliable applications in shorter time frames using the 

iterative "evolving milestone" process. It enables one to achieve best case results even when 

they do not have specifications or their specifications start out vague and change often. 

 

CURRENT CONDITIONS:  

 

According to Software Magazine in January 2011, "The trend of engaging outside service 

firms to perform critical IT functions continues." This statement was borne out by the 

specialties reported by firms in the journal's list of top 500 computer software and services 

companies of 2010. The largest primary business sector--for the third year in a row--was 

system integration services and IT consulting. Outsourcing services was the second largest, 

followed by IT services/consulting/staffing and outsourced product development/testing. Of 

companies with more than $1 billion in revenues, Salesforce.com increased its sales by 44 

percent. According to Software Magazine, "The Company "insists on continuing its 'no 

software' marketing positioning even though [it] sells access to its software through the 

Software-as-a-Service (SaaS) model." 

 Hewlett-Packard also showed strong growth, increasing its revenues by more than 50 percent, 

due mostly to its acquisition of former rival Electronic Data Systems Corp. in 2008. Those 

providing computer programming and related services were required to keep up with 

constantly changing technology. For example, according to a report by IBIS World, in the 

2010s, "Newer platforms and technologies, such as software as a service, open source 

software, and cloud computing, will penetrate the industry and change the landscape." In the 

meantime, services in wireless and mobile applications were strong growth areas as the nation 

entered the second decade of the twenty-first century. According to research firm Gartner, the 

mobile applications industry was predicted to almost triple in 2011 to $15.1 billion. 
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INDUSTRY LEADERS:  

 

Custom programming services are furnished by a diverse group of companies, including 

several multinational firms that provide a comprehensive set of IT services to large businesses 

and government agencies. One of the largest was IBM Corp. By 2010 IBM's services unit 

accounted for more half of its revenues, which in 2010 were just under $100 billion. Hewlett-

Packard was another leader. The firm doubled its size when it purchased Electronic Data 

Systems Corp. in 2008, and revenues in 2010 reached $125 billion. Oracle and Computer 

Sciences Corp. were other significant players, registering 2010 sales of $26.8 billion and $16.1 

billion, respectively, as was Accenture, whose annual revenues surpassed $23 billion. Smaller 

companies that provided programming services included Analysts International Corp., CIBER 

(Consultants in Business, Engineering, and Research) Inc., and Keane International Inc., which 

was acquired by NTT Data in 2011. 

 

2. ENTERPRISE SOFTWARE PRODUCTS: 

 

Enterprise software describes a collection of computer programs with common business 

applications, tools for modeling how the entire organization works, and development tools for 

building applications unique to the organization. The software is intended to solve an 

enterprise-wide problem, rather than a departmental problem. Enterprise level software aims 

to improve the enterprise's productivity and efficiency by providing business logic support 

functionality. According to Martin Fowler, "Enterprise applications are about the display, 

manipulation, and storage of large amounts of often complex data and the support or 

automation of business processes with that data."Although there is no single, widely accepted 

list of enterprise software characteristics, they generally include performance, scalability, and 

robustness. Furthermore, enterprise software typically has interfaces to other enterprise 

software (for example LDAP to directory services) and is centrally managed (a single admin 

page, for example). 

 

ENTERPRISE APPLICATION SOFTWARE:  

 

Enterprise application software is application software that performs business functions such as 

order processing, procurement, production scheduling, customer information management, 

energy management, and accounting. It is typically hosted on servers and provides 

simultaneous services to a large number of users, typically over a computer network. This is in 

contrast to a single-user application that is executed on a user's personal computer and serves 

only one user at a time. 

 



20 

 

a) TYPES: 

• Enterprise software can be designed and implemented by an information technology 

(IT) group within a company. It may also be purchased from an independent enterprise 

software developer that often installs and maintains the software for their customers. 

•  Installation, customization, and maintenance can also be outsourced to an IT 

consulting company. Another model is based on a concept called on-demand software, 

or Software as a Service (SaaS). The on-demand model of enterprise software is made 

possible through the widespread distribution of broadband access to the Internet. 

• Software as Service vendors maintains enterprise software on servers within their own 

company data center and then provides access to the software to their enterprise 

customers via the Internet. Enterprise software is often categorized by the business 

function that it automates - such as accounting software or sales force automation 

software. Similarly for industries - for example, there are enterprise systems devised for 

the health care industry, or for manufacturing enterprises. 

b) DEVELOPERS: 

• Major organizations in the enterprise software field include SAP, IFS AB, QAD Inc, 

IBM, BMC Software, HP Software Division, Redwood Software, UC4 Software, JBoss 

(Red Hat), Microsoft, Adobe Systems, Oracle Corporation, Inquest Technologies, 

Schedule, CA Technologies, Wipro Technologies, [Johnson Controls], and ASG 

Software Solutions but there are thousands of competing vendors. 

VALUATION UPDATE FOR THE ENTERPRISE SOFTWARE INDUSTRY: 

Transaction volumes in the enterprise software sector increased when compared to the prior 

month but decreased against the level of activity reported in March 2010. According to Capital 

IQ, there were 55 deals announced in the enterprise software sector in March 2011 compared 

to 37 in the prior month and 63 in March 2010. Despite the moderate level of acquisition 

activity in March, well-capitalized firms remain interested in strategic expansion. 
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3. SHRINK-WRAPPED SOFTWARE: 

 

The invention in 1971 of the inexpensive microprocessor a computer on a single microchip 

transformed the computer, creating a consumer product from what had previously been a costly 

capital good. Microprocessors were used in both videogame consoles and personal computers, 

and a "shrink-wrapped" or "boxed" software industry developed in the 1970s to satisfy the 

demand for programs for the new computer products. Shrink-wrapped software products were 

distinguished from enterprise software goods by low prices, high sales volume, and different 

distribution channels. Consumer software typically sold in tens or hundreds of thousands of 

units, at a price of a few hundred dollars, at most. Shrink-wrapped software was sold through 

retail outlets and mail order, with little or no after-sales service, compared with the direct sales 

forces and account managers employed by enterprise software vendors. 

One of the first firms to catch the wave of personal computing was Microsoft, founded in 

Albuquerque, New Mexico, in 1975 by Bill Gates and Paul Allen. Microsoft specialized in the 

basic operating software for what were then still known as micro-computers, and which mainly 

sold to hobbyists. Mass-market personal computers, such as the Apple II and the Tandy TRS-

80, arrived in 1977– 1978. Within a couple of years two software applications, the word 

processor and the spreadsheet, made the personal computer generally useful. The word 

processor concept had existed in the corporate computer world, and many entrepreneurs 

simultaneously hit on the idea of creating a product for the personal computer market. 

However, one product, WordStar (produced by a San Rafael-based start-up, MicroPro 

International), secured a commanding share of the market. By contrast, the first personal 

computer spreadsheet, VisiCalc, produced by Software Arts of Cambridge, Massachusetts, had 

no clear precedent in mainframe computing, and it took the world by storm, initially having the 

market entirely to itself, although within a couple of years it was imitated by dozens of 

"clones." 

 

BMR: 

 

BMR is a professional service organization offering a range of Tax, Risk and M&A advisory 

for businesses of all sizes, at the local, national and international levels. 

BMR was found on October 1, 2004, and within a short span of time, has won the confidence 

of numerous Fortune 500 clients and is the partner of choice for their advisory services. 
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BMR COMMENTS AND ANALYSIS: 

 

The decision of the KHC (KARNATAKA HIGH COURT) on software purchases has gone 

into the crux of the issue which has seen a divergence of views on characterization of income, 

not only in Indian jurisprudence, but world over.  The foundation of this ruling lies in the 

interpretation of the provisions of the ICA and the KHC. The KHC has not concurred with the 

view of the Delhi High Court in the case of Dynamic Vertical Private Limited, in which it was 

held that payments for shrink wrap software do not constitute royalty, since the ruling was 

rendered in the context of section 40a(I) of the Act.  However, the KHC has not appreciated 

that the substantial issue was still the same.  

Internationally, the taxability of software payments as royalty has been a widely debated 

subject. The 2010 update of the OECD model tax convention on income and on capital 

recognizes that copying the software program onto the computer’s hard drive or random access 

memory or making an archival copy is an essential step in utilizing the program and therefore, 

rights in relation to these acts of copying, where they do no more than enable the effective 

operation of the program by the user, should be disregarded in analyzing the character of the 

transaction for tax purposes. However, India has reserved its position on this interpretation and 

has indicated that some of the software payments may constitute royalty.  

At a very practical level, companies would now need to worry about an enhanced zeal of the 

Revenue Authorities in seeking to review such payments, both for the present and prior years. 

The KHC’s ruling would impact companies in many ways: 

• Issue of notices for present and past payments for software procurements Distributors 

and end consumers alike would need to strategies procurements and tax                                                

withholding strategies 

• There could be a huge tax and interest impact on corporate tax disallowances, owing to 

non withholding of taxes 

• Increased cost of business, owing to the fact that most overseas vendors are passing on 

the cost to the Indian consumers 

• Domestic software procurements could also soon come under far greater review, 

considering that the definition of royalties draws reference to the same provisions under 

the Act 

Clearly, the last has not been said on the subject and times ahead would be interesting as well 

as challenging, and the outcome of the appeals to be filed before the Supreme Court will be 

keenly awaited. 
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INDIAN IT INDUSTRY:  

 

INDIAN IT INDUSTRY – PRESENT STATUS: 

 Information technology (IT) is defined as the design, development, implementation and 

management of computer-based information systems, particularly software applications and 

computer hardware. Today, it has grown to cover most aspects of computing and technology. 

India is a preferred destination for companies looking to offshore their IT and back-office 

functions. It also retains its low-cost advantage and is a financially attractive location when 

viewed in combination with the business environment it offers and the availability of skilled 

people. The country’s domestic market for business process outsourcing (BPO) is projected to 

grow over 23 per cent to touch US$ 1.4 billion in 2011, says global research group Gartner.  

In 2010, the domestic BPO market was worth US$ 1.1 billion. The firm predicts that the 

domestic BPO market would reach US$ 1.69 billion in 2012 and increase to US$ 2.47 billion 

by 2014. With the first quarter of the new fiscal 2011-12 offering positive business outlook, 

hiring sentiments for sectors like IT, ITeS and telecom have risen by over 20 per cent, says a 

study by Team Lease Services Pvt. Ltd. As per the Employment Outlook Report for the period 

April-June 2011, released by Team Lease Services Pvt. Ltd., hiring intent from IT and ITeS 

was the highest in cities like New Delhi, Mumbai, Hyderabad and Pune. 

 India's top technology firms like TCS, Infosys, Wipro and HCL are readying plans to gain a 

bigger share of their largest market, US, by aggressively chasing contracts being served by 

multinational rivals. Analysts expect the top IT firms to grow between 23-27 per cent in the 

FY2012 on the back of more number of discretionary projects, improved pricing, and robust 

business volumes. 

PERFORMANCE: 

In India, it is important to make the distinction between IT and ITES (IT enabled services). The 

latter refers to services delivered over telecom networks/ Internet to a range of external 

business areas (Colloquially referred to as KPO and BPO) and is treated elsewhere on this 

website (see ITES industry overview). Hence, we shall focus on the IT industry here by 

limiting the discussion to electronics hardware manufacturing and software development and 

service. Despite the unprecedented global economic downturn, the Indian IT industry has 

weathered the storm well, and will achieve sustainable growth going forward. India is expected 
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to witness an average 8% salary increase in 2010 and ~50% of companies have strong hiring 

plans, according to a survey by global HR consultancy Mercer, giving yet another indication of 

the high confidence levels among the country’s corporate houses after the economy staged a 

faster-than-expected recovery from the slowdown. While the larger players continue to lead 

growth, gradually increasing their share in the industry aggregate, several high-performing 

small and medium enterprises have also stood out. 

GROWTH POTENTIAL: 

The strong demand for electronic hardware and software in India has been fuelled by a variety 

of drivers including the high growth rate of the economy, emergence of a vast domestic market 

catering to the new generation of young consumers, a thriving middleclass populace with 

increasing disposable incomes and a relatively low-cost work force having advanced technical 

skills. Indeed, the Government has also identified growth of this sector as a thrust area as there 

remains great expectation for significant growth given the fairly low levels of penetration of 

technology among the 1.1 billion population; There were only 60 million Internet users in 

2009, 7 million DVD players and personal computers were sold in 2008-09, and 11 million 

new mobile subscribers were added every month in the same period.  

In this scenario there is now a big opportunity to step up the production to gain higher global 

share besides meeting the domestic demands. The Indian IT sector has also built a strong 

reputation for its high standards of software development ability, service quality and 

information security in the foreign market- which has been acknowledged globally and has 

helped enhance buyer confidence. The industry continues its drive to set global benchmarks in 

quality and information security through a combination of provider and industry-level 

initiatives and strengthening the overall frameworks, creating greater awareness and facilitating 

wider adoption of standards and best practices. 

FUTURE PROSPECTS:  

The industry is likely to continue growing from strength to strength, as local players 

incorporate best in class practices from global counterparts whilst retaining their edge in terms 

of lower cost of labor and focused governmental investments. 

New graduates with degrees in related fields such as electrical engineering and computer 

science can hope to achieve significant professional growth and a healthy remuneration from 

companies looking to hire the best talent available, given the high proportion who leave to 

pursue jobs in this sector overseas. 
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SOFTWARE COMPANIES WORLDS WIDE 

COUNTRY 2001 2003 2006 2009 2010 RANKS 

CHINA  83 108 166 210 210 115 

JAPAN 88 85 73 82 87 8 

USA 65 61 71 70 72 1 

INDIA  21 25 36 45 48 5 

ITALY  43 40 36 34 41 5 

GERMANY 30 28 24 27 40 6 

 

INDIA’S LARGEST SOFTWARE COMPANIES 

 

COMPANY No. of Employees 

WIPRO 40000 

INFOSYS           35000 

MAHINDRA SATYAM 25000 

TCS  50000 

I GATE 20000 

 

Indian Software Industry: 

 In 2008-09, the software industry in India was worth Rs. 158.9 billion (US$ 3.9 billion). If the 

value of in-house development, which is taking place at many large corporate, is added then 

the figure would touch around Rs. 190 billion (US$ 4.6 billion). This phenomenal growth has 

not been achieved overnight. The C.A.G.R (Compounded Annual Growth Rate) for the Indian 

software industry revenues in the last five years has been 56.3 percent. Here the C.A.G.R. for 

the software export industry has been 60.71 percent while that for the domestic market has 

been 46.05 percent.  

 

 



26 

 

Domestic Software Market: 

In 2008-09, the domestic software market has been estimated at Rs. 49.5 billion (US$ 1.25 

billion) and this does not include the in-house development of software by end users. The 

domestic software market has shown a C.A.G.R. of 46.05 percent which has been steadily 

improving in the last few year. The growth rate of the domestic software market was 41.02 

percent 2008-09. The domestic software market is expected to gross Rs. 73 billion in 2011-

2021. With the rigorous enforcement of Copyright laws, increase in government spending on 

I.T. it is expected that in the coming years, the domestic market for software can even register 

more than 50 percent annual growth rates. Also, the government has implemented zero import 

duty on software. This is already having buoyant effect on the market and there is a increasing 

trend of buying software through the Internet. It is expected that by 2018 revenues of Indian 

domestic software market would touch US $ 37 billion. In the next few years, the prominent 

growth in the domestic software market is expected to get boost by segments such as banking, 

E-governance, defense, etc.  

Software Export Industry: 

 The Indian software export industry continues to show impressive growth rates. In terms of 

Indian rupees, the C.A.G.R. over the past five years has been as high as 60.71 percent. The 

industry exported software and services worth Rs. 0.30 billion (U.S.$ 0.03 billion) in 1985; in 

2008-09, a total export of Rs. 109 billion (U.S.$ 2.65 billion) was achieved and it is expected 

that during 1999-2000, software exports will be worth Rs. 172 billion (U.S.$ 3.9 billion). The 

software industry in India expects to reach an export level of U.S.$ 6.3 billion by 2000-01 and 

U.S.$ 10 billion by 2013-14. The National IT Task Force of India has set a target of U.S $ 50 

billion of annual I.T. software and services exports by 2018.  For achieving this velocity of 

business, both the software industry and the Government of India are currently taking some 

bold and purposeful steps. Amongst others, this exercise includes path-breaking measures 

adopted by the National IT Task Force to further liberate the economy, simplification of 

procedures, and development of additional resources for technical manpower development, 

new marketing channels, enhancing global brand equity and providing state-of-the-art 

infrastructure for software development. The thrust on I.T. services like E-commerce, Software 

Development, Interactive Integration services, Application Service Providers (ASP’s).  

Location of Software Companies:  

The mushrooming of new software companies until a couple of years ago was limited to a few 

cities. The industry was mainly concentrated around Bangalore, Mumbai, Chennai, Delhi, 

Pune, Hyderabad and Calcutta. However, with the InfoTech revolution sweeping India, we 

have witnessed a very high growth of InfoTech companies in other cities and towns as well. 

Most of the state governments have today accorded the highest priority to the development of 

the InfoTech sector in their states. 
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An analysis of the headquarters of the top 600 software companies demonstrates the 

following statistics: 

Mumbai   131   
Bangalore   122 
Delhi      43 
Gurgaou & Noida    68 
Hyderabad     64 
Chennai     55 
Calcutta     25 
Pune      23 
Trivandrum     14 
Ahmadabad     10 
Bhubaneswar               10 
Others                35 

 
Types of services 

Type of Services   Rs. million  Percentage 

Onsite Services   63,650              58.18 % 

Offshore Services   37,100              33.92 % 

Products & Packages               8,650      7.9 % 

  



28 

 

Break-up of software Activity 

Software                         Domestic Market.                           Export Industry 

activity                     Rs. Million  Percentage                 Rs. Million    Percentage 

Projects                        14,100          28.5                       39,950          36.5 

Professional Services              2,500            5                       48,300          44.15 

Products & Packages             23,900          48.5                         8,650            7.9 

Training                        2,300            4.5                         1,880            1.72 

Support & Maintenance           2,000            4                          4,650            4.25 

I. T. Enabled Services              4,700            9.5                         5,970            5.48 

Total                                  49,500          100                       109,400          100 

 

Domestic Software Activity 

Products & Packages  48.5% 

Projects   28.5% 

I. T. Enabled Services    9.5% 

Professional Services    5% 

Training     4.5% 

Support & Maintenance   4% 
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Software Export Activity: 

Professional Services  44.15% 

Projects   36.5% 

Products & Packages    7.9% 

I. T. Enabled Services    5.48% 

Support & Maintenance   4.25% 

Training     1.72% 

 

Software Export Destination: 

North America  61% 

Europe    23% 

Japan      4% 

South East Asia    4% 

Australia & New Zealand   2% 

West Asia     1.5% 

Rest of the World    4.5% 
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Development Focus: 

Application Software Development            59% 

Consultancy     16% 

Communication Software   14% 

Systems Software Development    9% 

Firmware       2% 

 

Development Platform: 

The majority of companies concentrate on the following four major development platforms 

(Also, as most companies develop on more than one platform, the values shown total more 

than 100%):  

PC / Internet     86% 

Mainframe     19% 

Midrange     43% 

UNIX      61% 
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Top ten Software Companies: 

1. Tata Consultancy Services (TCS) 

2. Wipro Infotech Limited 

3. NIIT Limited 

4. Pentafour Software & Exports Ltd. 

5. Infosys Technologies Ltd. 

6. Satyam Computer Services Ltd. 

7. IBM Global Services (I) Pvt. Ltd. 

8. Cognizant Technologies Solutions 

9. Tata Infotech Ltd. 

10. DSQ Software Ltd. 

 

SWOT ANALYSIS: 

 

1. STRENGTHS 

High Quality & Price Performance: Quality is the hallmark of Indian I.T. software and, 

services. ISO 9000 certification and SEI Level 5 are the order of the day. High quality 

knowledge workers and attractive price performance have been and will continue to be a key 

component of India's value proposition.  

Large Pool of Knowledge Workers: The basic raw material for any software development 

activity or a dotcom start up is the availability of quality knowledge workers. India's main 

competitive advantage is its abundant, high-quality and cost effective human resources.  

Currently, India trains more than 73,000 professionals a year and has around 80,000 people 

working in the software and services sector. This is the second largest I.T. work force in the 

world. Recently, the Government of India has committed to providing computer education in 

every school by year 2003. 

State-of-the-art Technologies: A majority of Indian software companies use state-of-the-art 

technologies, including the latest in client-networking, E-commerce, Internet, ASP, CASE 

tools, communication software, ATM, protocols, GUI etc. 
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Flexibility and Adaptability: Indian software professionals easily adapt themselves to new 

technologies. In the software industry, where technological obsolescence is the order of the 

day, flexibility to adapt to new technologies a major strength 

Reliability: Software programmers from India are able to provide expertise for all or large 

projects with dollar savings. The motto is ultimate adherence delivery schedules and customer 

satisfaction 

Off-shore Development through Datacom links: Off-shore software development in India 

especially through high-speed datacom (satellite links), provides immense cost and time 

saving. 

Large Projects: Indian companies increasingly large numbers are demonstrating their ability 

to handle large projects (more than 500-700 man- ears), including turnkey projects.  

High Growth: Software exports as well as the domestic demand in the last few years have 

been consistently growing at annual growth rate of about 50 percent. 

Engineering Base: A strong base of national institutes, engineering college and universities 

has laid a strong foundation of education in engineering skills amongst Indian software 

professionals. The IIT’s (Indian Institute of Information Technology) in various cities are the 

new institutions to join the bandwagon.  

Mathematical and Logic Expertise: India’s success in providing efficient software solutions 

can be also attributed to the mathematical and logical ability Indian’s.  

High Aspirations: The Indian IT software and services industry has set itself higher 

aspirations and goals. The recent aspiration is to reach annual revenues of U.S. $ 87 billion by 

2008 (from a level of U.S. $3.9 billion during 1998 99), achieve 100 percent literacy, more, 

employment and entrepreneurship opportunities. 

Indians in Silicon Valley: As per a recent survey, 23 of the Fortune 500 Company CEOs are 

of Indian origin. It has been reported that a business plan of a dotcom company in Silicon 

valley, U.S.A. receives higher priority if an Indian name associated with it.  The successful 

India in Silicon Valley has organized them under the Indus Entrepreneurs Group (TiE).  

 



33 

 

Government Encouragement: Since 1999 the Government of India has accorded thrust area 

status to the software sector. The Government has amended the Copyright Law to make it one 

of the toughest in the world; eliminated import duty on computer software; exempted profits 

derived from software exports from Income Tax etc. The Government of India has also set up 

innovative scheme like Software Technology Parks, etc., for promoting software exports.  

Infrastructure: A growing number of State Governments and cities are building hi-tech 

buildings and habitats to accommodate the ever increasing numbers of software companies and 

enterprises. These are in the form of intelligent habitats and buildings and include 

infrastructural support like high- class value-added data communication services, captive 

power, recreational facilities, etc. They incorporate state-of- art facilities viz. plug-and-play 

features. This is assisting companies to quickly set up their software operations in India. 

Global Research & Development: More and more multinationals are setting up their global 

R&D units in India, recognizing the immense power of local talent.  

2. WEAKNESSES 

Lack of Package Orientation: Although, a few companies have started making shrink-

wrapped software packages, the industry as a whole is still not oriented towards development 

of world class 'shrink-wrapped' software packages. Thus, the industry is not able to take 

advantage of a multiplier effect for growth in revenues. 

Lack of Domestic Computerization: Lack of adequate computerization has led to a relatively 

weak domestic software market. Even, the PC penetration rate is very low. 

Lack of Internet Penetration: With low penetration of PC’s, it is obvious that Internet 

penetration is also poor. At the end of the year 1999, India could only boast of 6,10,000 

Internet connections with about 2.1 million users. The recently announced Internet Service 

Provider policy is expected to improve the situation.  

Original Technology: The Indian software industry possesses the expertise to absorb and use 

the latest technology. However, barring a few exceptions, it has still not produced enough 

original technology breakthroughs. Succinctly put, the industry has not created original 

operating systems or new computer languages and technologies, which could be used globally. 

  



34 

 

Project Management Skills: As the Indian software industry has been growing at a fast rate,  

Most of the project managers are becoming entrepreneurs, thus creating a gap in demand and 

supply of project management skills.  

Venture Capital: In building a robust venture creation process, India still faces few 

constraints. To build a prolific venture community, India needs to focus on boosting all stages 

of venture creation process and have simplified procedures so that the domestic Venture 

Capital movement can flourish and overseas Venture Capital funds can be attracted.  

Localization: With the exception of isolated cases, not much exists in providing software 

applications in innumerable local languages. Thus, computer penetration in India is restricted 

to merely the English speaking population. 

3. OPPORTUNITIES 

Global Market: The market is large and rapidly changing-from a mix of legacy client server to 

web / package-based services. Market openings are emerging across I.T. services, software 

products, I.T. enabled services and E-businesses, and creating a number of new opportunities 

for Indian companies.  

Domestic Demand: The corporate, government and consumer sector of the Indian domestic 

market offers a U.S.$ 18 billion opportunity by 2008 to software and services companies.  

Outsourcing: The global outsourcing business was worth U.S.$ 77 billion in 1997 and has 

been growing at the rate of 15-18 percent per annum. A recent survey indicates that by 2002, 

more than 59 percent of the Fortune 1000 companies and other multinationals will outsource 

some part of their application development and maintenance activities. India can gain and 

corner a greater marketplace.  

E-Commerce/E-Business: India not only has a huge opportunity to service this market but 

also has a unique opportunity to address the needs of the NRI community around the world.  

Overseas Listings: India today commands a very high respect among investors in India and 

overseas. Almost all major overseas stock exchanges -are keen for Indian software companies 

to list themselves on their respective exchanges. This is a major opportunity for the Indian 

software industry to attract the requisite investments.  
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Internet Service Provider (ISP) Policy: The recent permission to allow private ISP's operate 

in India and set up their own gateways will unprecedented Internet proliferation throughout 

India. 

4. THREATS 

Government Interference: In the past decade, the Government and industry have worked very 

well together in India for the success of the I.T. software and services industry. Now the 

Government's role needs to be increasingly directed towards providing suitable infrastructure 

and continuing its role in the simplification of policies. Any further plans for Government 

control, restrictions or undue interference could well pose a threat to the industry.  

Telecom Infrastructure: The immediate need of the hour in India is to have a world class 

telecom infrastructure at globally competitive tariffs. The Department of Telecommunications 

has taken a number of initiatives including the National Telecommunication Backbone, 

National Internet Backbone, and plans for providing high bandwidth Internet connectivity to 

remote corners of India. However, Government monopoly, lack of speed and adherence to 

archaic telecommunication rules and regulations can prove to be a threat to the industry.  

Lack of Speed: The world is moving at the speed of Internet. The decision- making and time 

taken for implementation in India needs to be at a much faster pace so that the Indian I.T. 

software and services industry does not lose any opportunities.  

Infrastructure: Although, the software industry is growing at a phenomenal rate, many other 

sectors in India have not yet been able to keep pace with it. Lately, almost all major cities are 

building hi-tech buildings to house the software industry. These buildings have state-of-art 

infrastructure, data communication facilities, captive power etc. But, lack of power, highways, 

housing and international airports is some cities has become a major constraint. 

Cost: Rising cost of infrastructure, basic amenities and salaries can pose a threat if not 

adequately balanced with value addition. 

Protectionism by Export Destinations: Many countries in North America and Western 

Europe are creating protective and non-tariff trade barriers, especially with regard to the 

movement of skilled manpower. Visa issues and non-tariff trade barrier may prove to be a 

threat. India should insist for removal of non-trade tariff barriers at WTO. 
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This chapter examines a profile of Manasi Systems Technologies Pvt. Ltd .i.e., its location, 

history, organization structure etc. 

LOCATION: 

Manasi Systems Technologies is one of the leading software companies in India. It is a day & 

night shift process. It is located at Jubilee Hills in Hyderabad district of Andhra Pradesh, 

Jubilee Hills is 5km away from the Nampally railway station linking to various cities. The 

President of the company is Vijay Marupaka 

HISTORY: 

Manasi Information Technologies is a leading global consulting and IT services company, 

offering a wide array of solutions customized for a range of key verticals and horizontals. It has 

excellent domain competencies in verticals such as Banking & Financial Service, Insurance & 

Healthcare. The turnover of manasi information technology annually is $25 million. We have 

strategic technology and marketing alliances with top-notch companies that help us provide 

end-to-end services to our customers. Manasi Information Technologies is strongly supported 

by technical team from India and abroad who are striving to develop and supply world class 

software professionals to meet the customer needs. Our Human Resource training division 

turns out complete software professionals through specially designed instructors. Our services 

model is simple. We provide out of house expertise to our clients who need to reach beyond 

their in - house capabilities or accelerate the progress of project under deadline, and we work to 

gain our clients confidence that our team or leased personnel will provide a rock-solid asset for 

planning and complete projects in time and on budget. 

MISSION: 

To provide highest and reliable quality of software solutions, Services, Globally. To fulfill the 

organizational goals and Societical needs through innovation and creativity for professional 

satisfaction. The primary goal of Manasi Information Technologies would be towards 

acquiring the technology and knowhow for product development in the fields of wireless 

application, Internet/Intranet technologies, Client/Server, E-Commerce Solutions, Enterprise 

Resource Planning and the embedded technologies. The major player in this field would be 

'ERP'. Apart from the above it will also act as a customized solution provider and consulting 

firm. 
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TEAM: 

  Manasi Information Technologies management team includes experienced, senior engineers 

and managers with a clear understanding of the bottom line of business. They understand the 

need for communication, clearly defined deliverables and the need to add real value to our 

clients operations. All Manasi Information Technologies managers have advanced technical 

degrees and significant experience delivering effective solutions on time. All engineers have an 

ongoing training regimen that keeps us abreast of the latest technologies. 

The strength of the team is built on its diversity in core skill sets our experience includes: 

    * Working with startups as well as Fortune 500 companies. 

    * Development and management of both short term and long term projects. 

    * Work experience around the globe including US, Europe & Far East. 

    * Ability to Understand the real world of business & stretch your to the Maximum. 

    * Significant Operations and IT experience in a range of industries.  

TECHNOLOGIES: 

Microsoft Technology 

ASP.Net, C#.Net, VB .Net and XML Web Services. 

Testing 

Manual Testing, Automation Testing. 

Designing 

CorelDraw, Flash and Photoshop. 

Scripting Language 

JavaScript and PHP. 

Object-Oriented & Internet/E-Commerce Development Languages 

C++, Java/J2EE, C#, .Net. 

Web Development & Web Design 

ASP. Net, JSP, D/HTML, CSS, Divtag’s, Photoshop, Dream weaver, Flash, JavaScript, 

Perl/CGI Script, 

SEO 

APPLICATION SERVICES: 

Many companies have implemented application servers in order to maximize their e-business 

processes. In order to effectively maximize the opportunities presented by application servers, 

companies need well-trained, highly skilled professionals to design, deploy, and manage these 

systems. In fact consultants and professionals are skilled in many of the leading application 
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server technologies including BEA Web logic, IBM Web Sphere, Microsoft .NET, Iona 

Technologies Orbix E2A Application Server Platform, Object Ware Idea Blade, Progress 

Software App Server, SAP Net Weaver, Sun ONE Application Server (formerly I Planet), 

Versata Logic Suite, and Lotus Notes among Training Services. 

APPLICATION DEVELOPMENT: 

There are many application development environments and platforms in use today. The rise of 

Internet technologies in the past few years has superseded many of the client/server 

applications in use. Still, companies need to ensure that their applications can continue to be 

developed, maintained and upgraded where necessary. Companies also need to continuously 

build new applications to take advantage of the opportunities the web presents. As mergers and 

consolidations happen, there is a need to bridge applications and access data from multiple 

systems. Companies need application development professionals who are skilled at the latest 

and existing technologies. Manasi Information Technologies consultants and professionals are 

skilled in many application development environments and languages such as Linux, Visual 

Basic (VB), C/C++, Java, J2EE, Oracle, PowerBuilder, UNIX, Delphi, Visual C++, Visual Fox 

Pro, Visual J++, Visual Source Safe, and .Net. 

MIDDLEWARE: 

Companies need to ensure that disparate systems can talk to each other. As mergers, 

consolidations, and globalization continue to increase, companies have many different systems 

to integrate. 

ERP:  

Manasi Information Technologies consultants help our clients design, deploy, and manage their 

ERP implementation. They have the skills and proficiency to help our clients maximize their 

resource utilization and offer consulting in business process analysis, business process re-

engineering, information system strategies, hardware requirement analysis, applications 

consulting and training. ERP systems are comprehensive and need to be managed by 

professionals who understand the scope and breadth of the systems. Manasi Information 

Technologies consultants have deployed SAP, PeopleSoft, Oracle and other ERP or IT systems 

at companies in vertical markets such as banking, financial services, retail, transportation, and 

manufacturing. Our consultants are skilled and proficient on all aspects of ERP systems 

including financials, human resource management systems (HRMS), supply chain management 

(SCM), manufacturing, and business intelligence. Manasi Information Technologies 

consultants have designed, deployed and managed many data systems, which are critical for 

the ERP system to function optimally. 
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WEB TECHNOLOGIES: 

Companies in every industry need skilled Internet and web developers to ensure that their 

online applications, web sites, and e-commerce systems are performing as required. The web 

site needs to be up and running continuously and they need to be ready to take advantage of 

new opportunities, such as marketing initiatives, quickly and efficiently. Manasi Information 

Technologies professionals are skilled in every possible Internet and web tool set there is. 

Manasi Information Technologies can help you build new Internet systems and manage the 

ones you already have in place. Technologies represented include HTML, JavaScript, Java, 

J2EE, ActiveX, XML, JSP, and PHP. 

NETWORKING SOLUTIONS: 

Every system should have at least one person, a systems administrator, in charge of system 

maintenance and operation. It is the responsibility of system administrators to ensure the 

smooth operation of the system and to perform a wide variety of tasks that require special 

privileges. In most cases, it makes sense for companies to outsource this function. Manasi 

Information Technologies professionals possess a strong understanding of Windows NT/2000, 

MS-SQL, Oracle database technologies as well as end user applications. In the Linux world, 

our consultants are familiar with Linux system administration tools: COAS, Linuxconf, 

Webmin and YAST. Manasi Information Technologies systems administrators are skilled at 

the many technologies available to manage, monitor, and improve the system. Supply chain 

tools Companies looking for efficiencies in the value chain have implemented supply chain 

manufacturing applications for the past two decades. Many of these companies have also 

implemented B2B marketplace technologies in recent years to ensure efficiencies throughout 

the supply chain.  

The need for IT professionals who understand middleware, the glue that binds different 

systems together, is paramount. Manasi Information Technologies professionals are skilled in 

many middleware and associated networking technologies including BEA Web Logic, Web 

Methods, COM, DCOM, COM++, CORBA, EJB, Microsoft .Net, J2EE, Java, XML, CORBA, 

Novell Netware and IBM Web sphere. 

TESTING TOOLS: 

Applications that do not work in production can cost companies millions of dollars. Imagine 

how many potential customers would leave a web site if the links did not work properly. Sound 

quality assurance programs utilizing high-quality testing tools are required to ensure customer 

satisfaction. Manasi Information Technologies delivers a wide range of quality assurance and 

automated testing services featuring tools from major vendors including functional testing tools 
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and scripting languages with tools such as QA Run from Compuware, Win Runner from 

Mercury Interactive and Visual Test from Rational Software (IBM).  Load testing tools and 

associated scripting languages on tools such as Load Runner from Mercury Interactive, QA 

Load from Computer ware, Web load from Rad view Software and Training Services. Manasi 

Information Technologies consultants are also skilled at managing the testing process with test 

data management tools such as File-Aid from Computer ware for test data generation, 

extraction and comparison and Test Bytes from Mercury Interactive and white box testing tools 

such as Nu Mega Dev Partner for checking code complexity, code coverage and memory leaks. 

BUDGET AND BUDGETARY SYSTEM IN MANASI SYSTEMS TECHNOLOGIES   

Pvt. Ltd. 

The budgeting process is used in the performance budgeting for the construction of phase. 

Which include pre-commission activities besides meeting the essential requirements of 

managerial control? The budgeting exercise also covers the long-term capital budgeting, which 

is presented in the form of annual plan. 

 

OBJECTIVES OF THE BUDGETARY SYSTEM: 

� To prepare annual budgets in such a manner those managers at various levels in the 

organization carry out periodical exercise in respect of each contact or responsibility 

center for physical planning and matching resources broke up into monthly targets or 

cash flows. 

� To introduce and operate responsible for achievement of specified targets with the 

resources allocated for the purpose. 

� To bring about effective co-ordination of all activities of the organization and to gear 

up service divisions to meet effectively the requirement of projects. 

 

BUDGET PERIOD AND PHASING: 

The budget period or annual budgets should correspond with the financial year. The budget 

should be drawn up for the ensuring financial year in the form of budget estimates financial 

year in the form of Revised Estimates (R.E) in addition, the budget are to be reviewed on 

monthly basis by project review teams, in the light of actual expenditure and projections in the 

budget period. Budgets should indicate monthly phasing of expenditure and targets for the first 

and quarterly phasing for the second half of the year. At the time of review of the budget 

estimates to frame revised estimates the quarterly phasing should be broken up into monthly 

phasing. While drawing up the actual budget in October every year, the long-term capital 

budget for ongoing and new schemes should be formulated as a part of the exercise for 

preparation of Annual plan.  
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The long term capital budget should indicate for a period of six years following the budget 

period project wise annual phasing of the capital expenditure and physical schedules resource 

based network. 

 

BUDGET HEADS: 

 

For uniform accounting, it is essential that costs are collected for each system of the factory 

tough this may involve splitting up of payments against contracts which embrace more than 

one system. Allocation of the cost as system wise affords a sound basis for cost accounting, 

inter-firm comparisons and provides valuable inputs to data bank. Budget provisions are 

related to project estimated and monitoring of actual expenditure where as control cables for 

part control and instrumentation system. 

Factory pipe which include pipe lines for wash water mains, compressed air system and civil 

works piping use auxiliary pumps for water treatment plant and civil works system, if there are, 

any contracts not covered in the budget heads provision for such contracts should be shown 

against the appropriate system head by adding code number. 

 

TYPES OF BUDGETS IN MANASI SYSTEMS TECHNOLOGIES Pvt. Ltd: 

According to the nature expenditure budget are classified as under: 

� Direct capital outlay on works 

� Technical consultancy  

� Incident expenditure during construction 

� Employee cost 

Other establishment expenses: 

� Training and recruitment  

� Preliminary expenses 

� Misc. brought-out assets 

 

BRIEF EXPLANATION TO THE NATURE OF EXPENDITURE INCLUDED IN 

EACH BUDGET 

 

INCIDENTAL EXPENDITURE DURING CONSTRUCTION PERSONEL PAYMENT: 

These comprises of salaries, wages, allowance, contribution to PF and other funds and welfare 

expenses such as LIC, Medical reimbursement, canteen subsidy etc., and provision for areas of 

salary/D.A. 
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OFFICE AND OTHER EXPENSES: 

Expenses incidental to construction and capital works not traceable directly to incidental 

expenditure, during contribution equipments, vehicle running expense, office rent. Cost of 

drawings, traveling expenses, printing & stationery, communication expenses, advertisement 

for tenders etc., are major items in this category. 

TRIANING RECRUITMENT & OTHER DEFFERED REVENUE EXPENDITURE: 

The first part of the budget consist of expenses for training executives, and non-executive 

trainees, rent for training halls and expenses for management development courses. The second 

part consists of expenses for recruitment such as advertisement for recruitment, interview 

expenses for to candidate etc., the third part combines preliminary expenses including share 

registration lees and research and development expenses. 

MISCELLANEOUS BOUGHT OUT PASSESS: 

Vehicles, furniture and fixtures equipments, hospital and medical equipment, miscellaneous 

assesses town ship figure in this budget. 

 

REVIEW OF PROJECT BUDGET: 

1. MONTHLY REVIEW: 

At monthly intervals, the budgets should be reviewed by project review committee (PRC). 

Project budget should report actual expenditure against budget heads. Works heads and 

corporate budget by the 7th of the month following the reporting month. The monthly review 

should be examined by project review team (PRT), who should record reasons for any 

aviations and action proposed for expending works in the minutes of the meetings reasons for 

any variations in the case of budget heads exceeding 10% of the budget estimates revised 

estimates or whichever is lower Rs.5 lakh should be analyzed and reported upon. 

2. QUATERLY REVIEW: 

PRT should conduct a quarterly budget review with a view to projecting anticipated 

expenditure during the year against approved budget estimates/ revised estimates. As time is 

essence of such review, only a quick estimate of anticipated expenditure for individual budget 

heads involving provisions exceeding for individual budget heads involving provisions 

exceeding Rs 50 lakhs in each case should be made and reported upon in minutes of PRT. For 

this purpose, project budget should furnish all the relevant data to general manager (project) 

and planning and systems by the 10th of the month following the quarter project budget 

committee should review the actual expenditure and assess anticipated expenditure contract co 

ordination/engineers in charge the assessments of anticipated expenditure should be furnished 

by the project budget committee to general manager (project) by the 30th of the month 

following the quarter under review. 
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3. BUDGET OF SERVICE DIVISION / CORPORATE BUDGETS: 

A review of budgets of service and corporate divisions should be conducted at quarterly 

intervals by corporate budget committee (CS’C). for this purpose, corporate accounts should 

report actual expenditure up to the end of the quarter by the 10th of the month following quarter 

to corporate budget and budget co-ordination of the remaining period of the year should be sent 

to corporate budget should be sent to corporate budget should put up a consolidated report 

division wise and project wise to corporate budget committee (CBC) by the 15th of the may, 

August, November and February every year. 

OBJECTIVES OF CURRENT BUDGETARY CONTROL SYSTEM IN MANASI 

SYSTEMS TECHNOLOGIES Pvt. Ltd. 

In current to corporate budgetary control system – operating phase has been compiled to 

achieve the following objectives: 

� To control actual performance with reference to standards / norms adopted in the 

budget, ascertain the deviations analyze and establish the reasons. 

� To identify constraints in generation and tamely action for estimation of constraints. 

� To monitor the generation of internal resources so as to ensure availability of adequate 

funds. 

� To prepare revenue budget so as to forecasting the periodical profitability of the 

organization. 

� To develop standards / norms of performance in the various areas of operation and 

maintenance based on the experience. 

� To involve managers at various in the process of developing performance budget so as 

to introduce the concept of responsibility accounting and participate management. 

� To ensure effective co-ordinate planning of all activities so the all the inputs and 

services necessary for achieving the physical targets are available at appropriate time. 

� To create cost consciousness among the managers responsible for decision making. 

� To provide data regarding operational norms and costs for the purpose of formulating 

tariff. 

� To provide data a basis for assessment of working capital requirements. 

� To control the working capital particularly book debts, spears and other items or 

inventory. 

� To improve profitability and internal resources generation. 
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SCOPE OF THE PERFORMANCE BUDGET: 

 

The budget for operation and maintenance activities will be called performance budget 

operation. This, in effect means that all financial targets in the budget will be based on 

performance targets in physical terms. The current budgetary control system operation phase 

envisages generation and transmission line projects as independents investment centers. It 

becomes applicable to a project in the year in which it plans to commercialize its first 

generation unit. However, the budgeting for expenses (net of revenue) from the date of 

synchronization to the date of commercial generation (i.e. during trail run) is to be taken in 

case of in the capital budget of the respective project. Similarly, in the case of transmission line 

project, the system becomes applicable from the year in the date commercial generation of the 

first unit of generating project, with which this line is associated, whichever is later. For 

subsequent lines, the O & M will be prepared from the energization. The sum totals of budgets 

of the cost centers will be the budget for the investment center. However, the budget for the 

profit center will be worked out by apportioning the revenue and cost of various cost centers to 

individual’s profits centers bases on specified norms. The performance budget operation will 

consists of following budgets along with the supporting schedules: 

 

A. Budget balance sheet 

B. Budget profit and loss account 

C. Revenue budget 

 

In addition, separate budgets for revenue activities other than operation for research and 

development consultancy contracts etc. The expenses in respect of developmental expenditure 

for improvements, additions, replacement, renewals, balancing facilities etc., are of capital 

nature and will be budgeted for in the construction budget of budgetary control system – 

construction phase. To facilitate management control the system also envisages, phasing of 

these budgets into monthly/quarterly targets. The actual performance then will be reasons for 

variations will be analyzed and established for taking corrective remedial actions. The scope 

also includes projections of internal resources for a period ranging from 5 to 15 years and 

updating of 5years plan as well as perspective plan of the company. 
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STAGES IN THE FORMULATION OF PERFORMANCE BUDGET: 

 The system provides for a two stages formulation for “performance budget-operation” the 

stages are given below: 

 

INITIAL PROPOSAL: 

In the initial proposal, the project is required to indicate yearly targets. In he addition, to 

furnishing basic information like synchronization and commercial generation dates Constraints 

on coal operation at less than the designed specification, calorific value of raw material and 

lime stone, material consumption in physical terms for items whose consumption value in Rs.5 

lakhs or more, planned shut down for a maintenance and overhauling and norm for various 

operation parameters provided for design specification and in the tariff agreements to the 

corporate budget committee. In the initial proposals is planned to be submitted after 

considering these factors and keeping in view the perspective plan of the organization, fixes as 

well as norms for various operating parameters. These targets and norms are then 

communicated to all stations and transmissions line offices in the last week of July to be used 

for formulating detailed budget in the firm of final proposal. 

 

FINAL PROPOSAL: 

Budgeted balance sheet, budgeted profit & loss account and budgets in the form of cash budget 

along with the proposal will consist of detailed supporting schedules for each of the investment 

center / cost center. This final proposal needs to be submitted to corporate center within 3 

weeks of receiving approval for initial proposal. 

The final proposal, after approval by board, will become the basis of monitoring performance 

for cost centers and investment centers. The frequency and extent review and monitoring will 

be done is under: 

i. The monitoring of actual performance against budgeted targets for investment center / 

profit center on monthly basis and for cost centers on quarterly for remedial / corrective 

actions. 

ii. The review of performance budget on quarterly basis to assess the anticipated 

profitability. 

The first step in the preparation of performance budget, O & M is formulation of maintenance 

and overhauling schedules for Boiler and to which generation, then considering the grid 

demand, the availability or inputs and factory problems. The utilization of capacity will be 

worked out on month-month basis for the budget period the gross generation targets can be 

worked and accordingly. 
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NEXT GENERATION: 

The sales value will be determined from quantum of net generation (i.e. gross generation aux. 

Consumption) 

 

Auxiliary consumption / consumption by utilities: 

The cement consumption by each of the cost centers for individuals unit auxiliaries, station 

auxiliaries as well as transformer losses are to be estimated separately based on designed 

specifications and added in order to workout total auxiliary consumption rather than fixing a 

overall percentage. Similarly consumption by utilities will also need to be indicated by 

concerned cost centers / departments like township and construction department. This will be 

valued at cost net generation to arrive at the sales values for owns consumptions. 

 

Chemical consumption: 

The chemical are used by many cost centers for treatment of water. The consumption of 

chemicals will be correlated with volume of water treated and certain norms will have to be 

developed for different type of chemicals and different types of treatment. Based on these 

norms, each of the cost centers will indicate consumption of chemical in quantitative as well as 

financial terms. The cost center wise requirement will be consolidated to arrive at total 

chemicals consumption to be charged to profit and loss account. The valuation of chemical will 

be done at current prices only. 

 

Employee cost: 

The basis employee cost will be approved manpower budget effective for respective years of 

budget period. The estimation of employee cost is to be done for each grade considering mid-

point of the scale as basis pay and after adding various allowance like D.A., H.R.A., C.C.A” 

project allowance etc., as admissible in respective grades. This is to be worked 49 out or each 

of the budget periods based on existing strength (at the time of estimation) in each grade and 

additions during each quarter (taking 70% satisfaction for additions). The provisions for LTC, 

medical reimbursement, PF and other welfare expenses are to be made based on trend of 

expenses in previous years and taking into account polices changes, if any. The details of 

welfare expenses like liveries and uniforms, safety expenses, accident compensation, games & 

sports, canteen subsidy etc., are to list out as per chart of account. The provisions for incentive, 

bonus and payments of one time nature are to be shown separately based on total employee 

cost for executives, supervisors and non-supervisors and total man power in these categories, 

separate rates of cost per employee will be worked out for each of these categories as under. 

1. Salaries and allowance  

2. Contribution to PF and other funds 

3. Welfare expenses 
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The cost center of employee cost will be worked out based on these rates separately for 

executives, supervisors and non-supervisors. This will again be consolidated separately for 

operations. Maintenance and common service function. The employee cost of common 

function will be appropriated between construction and O & M budgets in the ratio of capital 

expenditure and sales during the respective years. 

 

Repairs & maintenance: 

In line, with costing system following three activities can represent major classification of 

repairs and maintenance. 

1. Major overhaul 

2. Preventive maintenance 

3. Break down maintenance 

Normally budgeting will be done for the former two: under each activity separate 

estimates will be prepared for consumption of materials and maintenance jobs. This estimation 

will be done at each of the sub cost center wise details are required to be mentioned. The 

consumption material for repairs and maintenance will be classified into spares, lubricants, 

loose tools and plants, consumables and others. The cost center wise total separately for three 

activities will be added to arrive at summary of material consumption and maintenance jobs, 

which will be reflected in the profit & loss account. 

The material consumption especially of spares can be estimated based on the expected life of 

various consumption / spears in the installed equipment the frequency of breakdowns in the 

past and the requirement for prevented maintenance and major overhauls. The actual life of 

components may be different from that indicated in the manufacturer’s specification. 

Therefore, it is very difficult t estimate requirements of spares. But this new station it will be 

advisable to collect such information from old stations that have gained experience in this field. 

Normally maintenance of equipment through contractors should be avoided. But in certain 

areas, if the expertise and in house capability or sufficient man power is not available, 

maintenance jobs can be got done through contractors. Such contracts will need to be listed out 

separately. 

 

 Factory & general overheads: 

All the items of expenditures under this head will be estimated based on past trend with due 

adjustment for policy changes. The estimates will be given by cost center needs for items 

identified with respective cost centers. The total administrative cost of service cost centers will 

be allocated between construction and O & M in the ration of capital expenditure and sales 

during the respective years. 
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Depreciation: 

This is to be charged as per ES act from the year following the year in which assets have been 

capitalized. This will be done separately by each of the cost centers on the basis of capitalized 

value and rates of depreciation furnished by site finance and account for different categories of 

assets. Cost center-wise depreciation will be added at total depreciation for the investment 

center. 

 

Interest on fixed capital: 

As per existing accounting policy, the interest is to be charged to profit & loss account based 

on the loan content in the capitalized assets restricted to total accrued interest on the actual 

loans. For budgeting purposes, interest will be worked on equated loan content or equated loan 

whichever is less. 

 

Equated loan content: 

  Equated loan content is to taken as 50% if total capital cost and adjusted for number of 

operating months in respective years. In case of both generating factory and transmission lines 

with associated factory, the cost for each profit center will be taker as per actual or anticipated 

capital cost. 

The equated loan content is to be individual unit’s transmission lines separately for each of the 

phases / stages. The total capital cost will be taken as proposed in the performance budget 

construction. 
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2.1 SUBJECT LITERATURE: 

 

INTRODUCION T0 BUDGET, BUDGETING, BUDGETARY CONTROL 

The management is efficient if it is able to accomplish the objective of the enterprise. It is 

effective when it accomplishes the objectives with minimum effort and cost in order to attain 

long-range efficiency and effectiveness management must chat out its course in advance. A 

systematic approach to facilitate effective management performance is profit planning and 

control or budgeting. Budgeting is therefore an integral part of management in a way, a 

budgetary control system has been described as a historical combination of a “goal setting 

machine for increasing an enterprises profits and a goal achieving machine for facilitating 

organizational co ordination and planning while achieving the  budgeted targets”. 

 

MEANING OF BUDGET 

It is a financial and quantitative statement, prepared and approved prior to a defined period of 

time of policy to be pursued during that period for purpose of attaining a given objective. It 

may include income, expenditure and employment capital. In other words is a pre-determined 

detailed plan of action developed and distributed as a guide to current operations and as a 

partial basis for the subsequent evaluation of performance. 

MEANING OF BUDGETING 

The process of planning all flows of financial resources into within and from an entity during 

some specified future period. It includes providing for the detailed allocation of expected 

available future resources to projects, functions, responsibilities and time periods. 

From above definition it is clear that budgeting is the actual act of preparing the budget. It is 

the process of evolving the final statement. Budget is the end product of budgeting. 

MEANING OF BUDGETORY CONTROL 

It is the process of establishing of departmental budgets relating the responsibilities of 

executives to the requirements of a policy, and the continuous comparison of actual with 

budgeted results, either to secure by individual action the objectives of the policy a firm basis 

for its revision. First of all budgets are prepared and then actual results are the comparison of 

budgeted and actual figures will enable the management to find out discrepancies and take 

remedial measures at a proper time. The budgetary control is continuous process, which helps 

in planning and co ordination. It provides a method of control too. A budget is a means and 

budgetary control is the end result.  In the word of J.A Solt “budgetary control is the system of 

management control and accounting in which all operations are forecast and so as possible 

planned ahead and actual results compared with the forecast and the planned ones. 
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ESSENTIALS OF BUDJECT: 

� Financial and quantitative statement of action plan. 

� Pertaining to future period. 

� Laid down prior to the budget period during which it it’s followed. 

� It is based on management policy. 

� Planning device and serves as a basic for performance evaluation and control. 

ESSENTIALS OF BUDGTARY CONTOL: 

� Budgeting or the process of preparing the budget is the starting point for budgetary 

control. 

� Distribution of budgets pertaining to each function to all the relevant section within 

organization. 

� Collection of actual data pertaining to till budgeted activities.  

� Continuous comparison of actual performance with budgeted performance.  

� Initiation of corrective action to ensure that actual performance is in line with budgeted 

performance. 

� Revision of budgeted if it is felt that the budgets prepared are no longer relevant on 

account of unforeseen developments. 

 

OBJECTIVES OF BUDGETARY CONTROL: 

 The primary objective of budgetary control’s to help the management is systematic 

planning and in controlling the operations of the enterprise. The primary objective can be met 

only of there is proper communication and coordination amongst different within the 

organization. Thus the objectives can be stated as: 

1. PLANNING: 

 Businesses require planning to ensure efficient and maximum use of their resources. 

The first step in planning is to define the broad aims and objectives of the business. Then, 

strategies to achieve the desired goals are formulated and tentative schedule of eh proposed 

combinations of the various factors of production, which is the most profitable for the defined 

period. Budget influences strategies that need to be followed by the originations. It cultivates 

forced planning aiming managers. 

2. CO-ORDINATION: 

 Co-ordination is managerial functions under which all factors of production and all 

departmental activities are balanced and integrated achieve the objectives of the organization. 

Budgeting provides the basis for individual in all departments to exchange ideas on how best 

the organizations objectives can be realized. Executives are forced to think of the relationship 
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between their department and the company as a whole. This removes unconscious bases 

against other departments. It also helps to identify weaknesses in the organization structure. 

3. COMMUNICATIONS: 

All people in the organization must know the objectives, policies and performances of the 

organizations. They must have a clear understanding of their part in the organizations goals. 

This is made possible by ensuring their participation in the budgeting process. 

4. CONTROLS AND PERFORMANCE EVALUTION: 

Control ensures control by continuous comparison of actual performance with the budgeted 

performance. Variances are highlighted and corrective action can be initiated. Budget’s also 

from the basis of performance evaluation in an organization as they reflect realistic estimates 

of acceptable and expected performance. 

 

BUDGET, BUDGETING AND BUDGETARY CONTROL: 

A budget is BLUE PRINT of a plan expressed in a quantitative terms. Budgeting is a technique 

for formulating budgets. Budgetary control relates to the principles, procedures, and practice of 

achieving given objectives thorough budgets. 

From the above definitions we can differentiated the three terms as budgets are the individuals 

objectives of a department, etc, where as budgeting may be said to be the act of building 

budget. Budgetary control embraces all and in addition includes the science of planning the 

budgets to effect on overall management tool for the business planning and control. 

 

ESSENTIALS OF BUDGETARY CONTROL: 

The proper organization is essential for the successful preparation, maintenance and 

administration of budgets. A budgetary committee is formed which comprises the departmental 

heads of various departments. All the functional heads are entrusted with the responsibility if 

ensuring proper implementation of their respective departmental budgets. 

 

1. CHIEF EXECUTIVE: 

The chief executive is the overall in charge of budgetary system. He constitutes a budget 

committee for preparing realistic budgets. A budget officer is the convener of the budget 

committee who co-ordinates the budgets of different departments. The managers of different 

departments are made responsible for their departmental budgets 

.  

2. BUDGET COMMITTEE: 

A budget committee is formed to assist the budget officer. The heads of the entire important 

department’s are made members of this committee. The committee is responsible for 
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preparation and execution of budgets. The members of this committee put up the case of their 

respective departments and help the committee to take collective decisions, if necessary.  

The budget committee is responsible for reviewing the budgets prepared by various functional 

heads. Co ordinate all the budgets and approve the final budgets, the budget officer acts as 

coordinator of this committee. All the functional heads are entrusted with the responsibility of 

ensuring proper of ensuring proper implementation of their respective final departmental 

budget. 

 

3. BUDGET OFFICER: 

The chief executive appoints budget officer. Such budget officer also called as “budget 

controller or budget director”. His rank should be equal to other functional managers. The 

budget officer does not have the direct responsibility of preparing the budgets. The various 

functional managers prepare the budgets. His role is that of a supervisor. The budget officer 

has the specific duty of administering the budget. He is responsible for timely completion of 

budgeting activity by various departments and for co-ordination between them so that there is a 

proper link between them. He is empowered to scrutinize the budgets prepared by different 

functional heads and to make changes in them. If the situation so demands. The budget officer 

works as a coordinator among different department. He continuously monitors the actual 

performance of different departments. He determines the deviations in the budgets and takes 

necessary steps to rectify the deficiencies, if any. He also informs the top management about 

the performance of different department. The budget officer will be able to carry out his work 

only if is conversant with the working of all the departments he must have technical knowledge 

of the business and should also possess accounting knowledge 

 

4.  BUDGET COMMITTEE: 

A budget committee is formed to assist the budget officer. The heads of the entire important 

department’s are made members of this committee. The committee is responsible for 

preparation and execution of budgets. The members of this committee put up the case of their 

respective departments and help the committee to take collective decisions, if necessary. The 

budget committee is responsible for reviewing the budgets prepared by various functional 

heads. Co ordinate all the budgets and approve the final budgets, the budget officer acts as 

coordinator of this committee. All the functional heads are entrusted with the responsibility of 

ensuring proper of ensuring proper implementation of their respective final departmental 

budgets.  
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5. BUDGETS CENTERS: 

A budget centers is that part of the organization for which the budget is prepared. A budget 

center may be a department, section of a department or any other part of the department. 

Ideally, the head of every center should be a member of the budget committee. However, it 

must be ensured that each budget center at least has an indirect representation in the budget 

committee. 

 The establishment of budget centers is essential for covering all parts of the organization 

becomes easy. When different centers are establishment, the budget centers are also necessary 

for cost control purposes. 

 

6. BUDGET MANUAL 

a) A budget manual is a document that spells out the duties and responsible of the various 

executives concerned it specifies among various functional areas. A budget manual 

covers the following matters. 

b) A budget manual clearly defines the objectives of budgetary control system. It also 

gives the benefits and principles of this system. 

c) The duties and responsibilities of various persons dealing with preparation and exec ton 

of budgets are also given in a budget manual. It enables the management to know the 

persons dealing with various aspects to budgets and provides clarity on their duties and 

responsibilities, 

d) It gives information about the sanctioning authorities of various budgets. The financial 

powers of different managers are given in the manual for enabling he spending amount 

on various expenses. 

e) A proper table for budgets including the sending of performance reports is drawn so 

that every work starts in time and systematic control is exercise. 

f) The specimen forms and number of copies to be listed for budget repots is also stated. 

Budget involved should be clearly stated. 

g) The length of various budget periods and control points is clearly given. 

h) The procedure to the followed in the entire system is clearly stated. 

i) A method of accounting to be used for various expenditures is also stated in the 

manual. 

The budget manual helps in documentation the role of every employee, his duties, 

responsibilities the ways of undertaking various tasks etc. thus it also in reducing ambiguity at 

any point of time. 
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7. BUDGET PERIOD: 

A budget period is the length of time for which a budget is prepared. It depends upon a number 

of factors. The choice of a budget period depends upon the following considerations. The types 

of budget (long/short) 

• The nature of demand for the products. 

• The timings for the availability of the finance. 

• The economic situations of the cycles. 

All the above mentioned factors are taken into account while fixing the period of budgets. In 

this budgeting process the financial manager has to take the financial decision on the budgets. 

The financial manager usually responsible for organizing this budget, he must perform the 

following functions. 

� To decide the general policies and guidelines. 

� To officer technical advice 

� To suggest changes 

� To receive and review individual budget estimates 

� To reconcile divergent views 

� To co-ordinate Budgeting activities. 

� To approve budgets with or without revisions. 

� To scrutinize control reports later on 

� To scrutinize budget repots later on 

CONTINUOUS BUDGETING SYSTEM: 

A continuous budgeting system is a method of having two different budget periods within the 

same budget. The purpose of having this system is to have greater control in terms of 

operational activities without losing sight is to have greater control in terms of it results in 

incorporating the effect of changes in the short term on the long-term targets of the 

organization. 

DETERMINATION OF KEY FACTOR: 

The budgets are prepared for all functional areas. These budgets are interring dependent and 

inter-related. A proper co-ordination among different budgets is necessary for budgetary 

control to be successful. The constraints on some budgets may have an effect on other budgets 

too. A factor which influences all other budgets is known as “key factor or principal factor”. 

The key factor may not necessity remain the same. The raw materials supply may be limited at 

one time but it may be easily available at another time. Similarly, other factors may also 

improve at different times. The key factor highlights are limitations of the enterprise. This will 

enable the management to improve the working of these departments where scope for 

improvement exists 
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BUDGETARY CONTROL METHODS 

 

a) BUDGET: A formal statement of the financial resources set aside for carrying out specific 

activities in a given period of time. It helps to co-ordinate the activities of the organization. 

An example would be an advertising budget or sales force budget. 

b) BUDGETARY CONTROL: A control technique where by actual results are compared with 

budgets. Any differences (variances) are made the responsibility of key individuals who can 

either exercise control action or revise the original budgets. Budgetary control and 

responsibility centers; These enable managers to monitor organizational functions. A 

responsibility centre can be defined as any functional unit headed by a manager who is 

responsible for the activities of that unit. 

There are four types of responsibility centers: 

1. Revenue centers: In Organizational unit outputs are measured in monetary terms but are 

not directly compared to input costs. 

2. Expense centers: Units where inputs are measured in monetary terms but outputs are not. 

3. Profit centers: It is where the performance is measured by the difference between revenues 

(outputs) and expenditure (inputs). Inter-departmental sales are often made using "transfer 

prices". 

4. Investment centers: It is where the outputs are compared with the assets employed in 

producing them, i.e. ROI. 

PROCESS OF BUDGETARY CONTROL  

 

The exercise of budgetary control involves following steps 

1. The establishment of budgets for each section or department of the organization. 

2. The measurement of the actual performance. 

3. The continuous comparison of actual performance with the budgeted performance, so as to 

determine the deviation or variance. 

4. The ascertainment of reasons for such variance and taking suitable actions to remedy the 

defect in order to achieve the objectives under the original policy or to provide a basis for 

its revision. 
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REQUISITES FOR A SUCCESSFUL BUDGETARY CONTROL SYSTEM 

For making a budgetary control system successful requisites are required. 

1. CLARIFYING OBJECTIVES: 

The budgets are used to realize objectives of the business. The objective must be clearly spelt 

out to that budgets are properly prepared. In the absence of clear goals, the budgets will also be 

unrealistic. 

2. PROPER DELEGATION OF AUTHORITY AND RESPONSIBILITY: 

Budget preparation and control is done are every level of management. Even though budgets 

are finalized at top level but involvement of persons from lower levels of management is 

essential for their success. This necessitates proper delegation of authority and responsibility. 

3. PROPER COMMUNICATION SYSTEM: 

An effective system of communication is required for a successful budgetary control. The flow 

of information regarding budgets should be quick so that these are implemented. The upward 

communication will help in knowing the difficulties in implementation of budgets. The 

performance reports of various levels will help top management in budgetary control. 

4. BUDGET EDUCATION: 

The employees should be educated about the benefit of budgeting system. They should be the 

benefits of budgeting system they should be educating about their roles in the success of this 

system. Budgetary control may not be taken only as a control device by the employees but it 

should be used as a tool to improve their efficiency. 

5. FLEXIBILITY: 

Flexibility in budgets is required to make them suitable under changed circumstances. Budgets 

are prepared for the future, which is always uncertain, even though budgets are prepared by 

considering the future possibilities but still some adjustment. Flexibility makes the budgets 

more appropriate and realistic. 

6. MOTIVATION: 

Budgets are to be implemented by human beings. Their successful implementation will depend 

upon the interest shown by the employees. All persons should be motivated to improve their 

working so that budgeting is successful. A proper system of motivation should be introduced 

for making this system a success. 
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TYPES OF BUDGET 

                           

1. LONG -TERM BUDGETS: 

The long-term budgets prepared for a long period of five to ten years. They are concerned with 

planning the operations of a firm over a considerably long period of time. The financial 

“controller” exclusively for the top management usually prepares long-term budgets. These 

budgets are very useful in terms of physical units (i.e. quantities) or percentages, since accrued 

values may be difficult to forecast over such long-period. Capital expenditure, research and 

development budgets, etc, are examples of long-term budgets. 

2. SHORT TERM BUDGETS: 

Short-term budgets are budgets prepared for a short period of one to two year. They are 

prepared for those activities the trend in which cannot be for seen easily over long periods. 

These budgets are very useful in case of consumer goods industries such as sugar, cotton, 

textiles, etc. they are generally prepared in terms of physical units (i.e... quantities) as well as 

monetary units (i.e. values) materials budget. Each budget etc, are example of short-term 

budget. They are useful to lower level of management for control purpose. 

3. CURRENT BUDGETS: 

Current budget is a budget, which is established for use over a short period of time and is 

related to current conditions. Thus current budgets are essentially short term budgets adjusted 

to current (i.e., present or prevailing) condition or circumstances. They are prepared for a very 

short period. Say, a quarter or a month. They related to current activities of the budgets. 

4. INTERIM BUDGETS: 

Interim budgets are budgets, which are prepared in between two budget periods. These budgets 

may get integrated with the budget of the following period. 
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CLASSIFICATION OF BUDGETS ACCORDING TO CONTENT: 

Budgets may be classified into budgets in physical terms and into budgets in monetary terms. 

 

A) BUDGETS IN PHYSICAL TERMS: 

 Budgets in physical terms are budgeted that budget in terms quantities only. They do not 

include corresponding rupee value. Long-term budgets are usually prepared in physical terms. 

Examples of such budgets are production budgets, material budget etc… 

 

B) BUDGETS IN MONETARY TERMS: 

Budgets in monetary terms are budgets that budget in terms of quantities as well as their 

corresponding rupee value, sales budget, purchase budget, etc are example of such budgets. 

Budget such as cash budget, capital expenditure budget etc. that may not have physical 

quantities also from part of budgets in monetary terms. 

CLASSIFICATION OF BUDGETS ACCORDING TO FUNCTION: 

Budgets can be classified into: 

1. Operating budgets 

2. Financial budgets 

3. Master budgets 

 

1) OPERATING BUDGET: 

These budgets relate to different activities or operations of a firm. The number of such budgets 

depends upon the size and nature of the business, the commonly used operating budgets are: 

1) Sales budgets 

2) Purchase budgets 

3) Raw material budgets 

4) Labor budgets 

5) Factory utilization budget 

6) Manufacturing expenses or works overhead budget 

7) Administrative and selling expenses budget etc. 

The operating budget for a firm may be constructed in terms of programmed or responsibility 

areas, and hence may consist of: 

       a) Programmed budget 

        b) Responsibility budget 
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a)  Programmed budget: 

It consists of expected revenues and costs of various products or projects that are Termed as 

the major programmer of the firm, such a budget can be prepared for each product line or 

project showing revenues, cost and the relative profitability of the various in locating areas 

where efforts may be required to reduce costs and increase revenues. They are also useful in 

determining imbalance and inadequacies in programmers so that corrective action may be 

taken in future. 

b) Responsibility budgets: 

Where the operating budget of a firm is constructed in terms of responsibility  

Areas, such a budget show the plan in terms of persons responsible for achieving them. It is 

used by the management as a control them. It is used by the management as a control device to 

evaluate the performance of executives who are in charge of various cost centers. Their 

performance is compared to the targets (budgets), set for them and proper action is taken for 

adverse results. 

Responsibility areas may be classified under three broad categories: 

1. Cost /expense center 

2. Profit center 

3. Investment center 

4.  

2) FINANACIAL BUDGETS: 

Financial budgets are concerned with cash receipts and disbursements, working Capital, 

financial position and results of business operations. The commonly used financial budgets 

include cash budget, working capital budget and income statement budget, statement of 

retained earnings budget, budgeted balance sheet or position statement budget. 

3) MASTER BUDGETS: 

The master budget is the summary budget incorporating its functional budgets.  

All The operational and financial budgets are integrated into the master budget. The budget 

officer for the benefit of the top level management prepares this budget. This budget is used to 

coordinate the activities of various functional departments. It is also used as an effective 

control device. 
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CLASSIFICATION ON THE BASIS OF FLEXIBILITY: 

A. FIXED BUDGET: 

According to ICMA London a fixed budget is a budget which is designed to  

Remain unchanged irrespective of the level of activity actually attained it is based on a fixed 

volume of activity and shows one volume of output and related cost. It is not adjusted 

according to the actual level of activity attained. A fixed budget is useful only when the actual 

level of activity corresponds with the budgeted level of activity. But this generally does not 

happen as such a fixed budgets is not useful for managerial purposes. 

B. FLEXIBILE VARIABLE SLIDING SCALE OR CONTROL TYPE BUDGETS: 

According to ICMA London a flexible budget is a budget which is designed to Change in 

accordance with the level of activity actually attained. Thus a flexible budget changes 

according to the change in the level of activity. In other words it provides the budgeted costs at 

any level of activity. Business activity cannot be accurately predicted on account of 

uncertainties of  

Business environment. A flexible budget contains several estimates for different assumed 

circumstances instead of just one estimate, it provides for automatic adjustments with changes 

in the volume of activity. Hence, a situation is operating in an unpredictable environment. 

PERFORMANCE BUDGETING: 

“Performance Budgeting” had its origin from U.S.A after second world. It tries to rectify 

some of the short coming in the traditional budget. In the traditional budget amounts is 

earmarked for the objects of expenditure such as salaries, travel, office expenses, grant-in-aid 

etc. In such system of budgeting the money concept was given more prominence i.e. estimating 

or projecting rupee value for the various accounting heads or classification of revenue and cost. 

Such system of budgeting was morel popularly used in government department and much 

business enterprise. But each and every system of budgeting control of performance in terms of 

physical units or related costs cannot be achieved. 

These days budgets are established in such a way so the item of expenditure is related to 

specify responsibility center and is closely linked with performance if that standard. 

Developing work programs and performance expenditure follows a three tier pattern viz., 

function, program, activity. 

 Advantages of performance budgeting:  

� It presents clearly the purpose and objectives for which funds are required. 

� It gives better appreciation of budgeting by legislature. 

� It improves budget formulation process. 

� It enhances accountability if the executives. 
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ZERO BASED BUDGETING: 

Zero-based budgeting is the latest technique of budgeting and it has increased use as a 

managerial tool. This technique was first used in America in 1962, by the former president 

America, Jimmy Carter. 

As the name suggests, it is starting from a “scratch”, the normal technique of budgeting is to 

use previous years cost levels as a base for preparing this year’s budget. This method carries 

previous years inefficiencies to the present year because we taken last year because we taken 

last year as a guide, and decide “what is to be done this year when this much was the 

performance of the last year”. 

In zero based budgeting every year is taken as a new year and previous year is not taken as a 

base, the budget for this year will have to be justified according to present situation, zero is 

taken as a base and likely future activities are decided according to present situations. In zero 

base budgeting a manager is to justify why he wants to spend. The performance of spending on 

various activities will depend upon their justification and priority for spending will have to be 

proved that an activity is essential and the amounts asked for are really reasonable taking into 

account the volume of activity. 

 

STEPS IN ZERO BASE BUDGETING: 

1. Identification of decision units in order to justify each expenditure in their proposed 

budget. 

2. Preparation of decision packages. Each package is a separate and identifiable 

activity. These packages are linked are linked with corporate objectives. 

3. Ranking of decision packages based on cast benefit analysis. 

4. Allotment of funds based on the above resulting by following pyramid ranking 

system to ensure optimum results. 
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2.2 RESEARCH LITERATURE: 

Article 1 

Title: Budget and Budgetary Control in Nigeria: Procedures, Practices and Policy Issues. 

Author(s): J. S. OREBlYl and A. I. UGOCHUKWU 

Citation: Global Journal of Agricultural Sciences. Vol. 4, No. 1, 2005: 69- 73 

ISSN 1596-2903 

Keywords: Budget. Budgetary control, expenditure. Policy issues 

Article type: Literature review 

Publisher:  Bachudo Science Co. Ltd. Printed in Nigeria by Saesprint (NQ.) Co. 

Abstract: This study evaluates the procedures. Practices and the policy issues involved in 

budget and budgetary control in Nigeria. Results of this study which were based on both 

documentary and lime series data showed that, within the past two decades there has been a 

progressive increase in the total expenditure of the Federal Government with a corresponding 

decrease in revenue. This has led to fiscal operational deficits and Government has been faced 

with the problem of not possessing the wherewithal, that is. 'The political will and financial 

discipline' to adequate control her budgetary expenditure in order to sustain and achieve a 

balanced as well as surplus budget. It is only when, this is done, that the economy can be 

positively stimulated and significant growth achieved. It is therefore recommended that 

Government should adopt a pragmatic approach in controlling her budgetary expenditure 

through an efficient monitoring system. This is to achieve the much desired macro- economic 

stability which is a prerequisite for favorable investment climate in Nigeria. 

Objectives:   

• enhancement of increased production and productive capacity;  

• encouragement of export promotion and growth; 

•  agriculture and solid minerals, as the nation's major foreign exchange earner; 

•  improvement of capacity utilization in the manufacturing sector and local sourcing of 

raw materials through the use of through targeted incentives;  

• alleviation of poverty, creation of jobs and promotion of industrial peace and reduction 

of  inflation. 
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 Methodology: 

 Secondary data were obtained from the Central Bank of Nigeria as contained in their 

Economic and financial indicators bullion as well as their Annual reports and statement of 

accounts from 1986 - 2000. This information was subjected to analysis, discussion and 

interpretation using appropriate tools. 

 

Findings: 

This study is necessitated by the need to undertake an in depth appraisal and budgetary control 

measures in Nigeria as to gauge their effectiveness. Furthermore, in recent times literatures are 

limited with regards to budgetary control. Practices and procedures in Nigeria. This can be 

partially attributed to the fact that Nigeria was under the military rule for more than 30 years 

out of the 44 years of her independence. Whenever budgets are formulated, planned, prepared 

and presented, the control mechanisms were never adhered to thus resulting in budget 

implementation failures. There has therefore not been any established laid down procedure for 

the implementation of budget in Nigeria, with the advent of democracy. This bad practice of 

non-implementation of budget to the letter has continued unabated thus becoming the major 

source of friction between the Executive and the Legislative arm of government. This study is 

intended to unveil those factors that are responsible for poor budget implementation frequently 

leading t heir failures while also highlighting the control mechanisms St required for a 

successful budget implementation. It is therefore the opinion of the authors that the findings of 

this study will translate to a good reference material for academics, financial institutions, 

governments and the public in general in budgeting.  

Conclusion: 

The need for effective budgetary control cannot be over emphasized. Indeed, the prospect of 

building microeconomic stability as a foundation for accelerated rate of growth and general 

improvement in public welfare can only result from sound economic policies that are 

implemented with commitment and credibility. In this regard, rechanneling of operational 

surplus and other saving recorded to productive sector of the economy in order to improve 

social and economic condition, particularly in rural areas will be a step in the right direction. 
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Article 2 

Title: Budget and Budgetary Control in Indian Farmers Fertilizers Co-operative Limited 

(IFFCO), KANDLA 

Author(s): Anuprita Ashok Kadu 

Citation: BUSINESS INDIA, JUNE ISSUE, SAHYOG, IFFCO KANDLA 

Keywords: Budget, Budgetary control. 

Article type: Literature review. 

Abstract:  

Indian Farmers Fertilizer Co-operative Limited (IFFCO) today is a leading player in India’s 

fertilizer industry and is making substantial contribution to the efforts of Indian Government to 

increase food grain production in the country. Indian Farmers Fertilizer Co-operative Limited, 

popularly known as IFFCO emerged as a pioneer venture on the horizon of fertilizer 

production and marketing with the objective of attaining self-sufficiency in food grain 

production. Now a day there are 37,424 co-operative societies associated with IFFCO. They 

have diversified their business in the field of insurance, power plant and raw material 

production. This report is a study of “BUDGET & BUDGETARY CONTROL OF IFFCO 

KANDLA”. It contains detailed information regarding various types of budgets pertaining to 

IFFCO KANDLA.  

 

Objectives:   

• The budgets inculcate team spirit and are like putting so many heads together to solve a 

common problem. 

• Budgets are means of communication. Complex plans lead down by the Top 

management are passed on to those whole are responsible for putting them into action. 

• Budgets facilitate centralized control with delegated authority and responsibility. Group 

according to the responsibilities of different executive levels, they facilitate 

decentralization of work. 

• Budgets are instruments of managerial control by means of which the management can 

measure performance in every part of the concern and take corrective actions as soon as 

any deviations from budgets come into light. 

 

Methodology:  

The Research method adopted at IFFCO was conducting exploratory research and personal 

interviews. Exploratory research design is the unstructured and informal research undertaken to 
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gain background information about the organization. Under exploratory research, the method 

adopted here was conducting experience survey. Experience survey had been conducted in 

order to gather information from the knowledgeable person on the issues relevant to the 

research project. 

 

Findings: 

Sales are main source of Income. Raw Materials Cost consists of 95% of Total Cost. So 

Change in Raw Materials Price will strongly affect the Total Cost. 

For Continuity in Production there should be continuous Raw Material supply. So any 

deficiency in supply of Raw Materials will affect the Production. Whatever Project is 

undertaken at IFFCO KANDLA up to date all Projects duration and cost were achieved within 

the specified limit or budget figure. Continuously from last 15 Years IFFCO is providing the 

Dividend at the rate of 20% per Year. Punctuality in Timings and Management work is 

excellent at IFFCO. A well equipped System facility providing the LAN and VAN access for 

speedy communication, Environment control policy adopted by ISO - 14001 Certified. Best 

Employees welfare facility (As per the interviews of employees) (E.g. Residence for all the 

employees working at IFFCO) Every Employees Work is interlinked. The EMD Security 

Retention Money and other amount on an average of Rs. 4 - 5 Crores every Year to IFFCO 

Kendal. No Interest is paid to vendor and same amount is being lying in the society current 

Account. Strong Marketing Distribution Network. A well Future Set Plan MISSION 2010. A 

Strong Team of Directors from all over India. Great Support of Government of India & 

Fertilizer Ministry. A Strong Financial Status. A team work from Top Management to Lower 

Grade Staff to achieve the targets. A Chain (H.O.) between Management Plants (Kalol, 

Kendal, Aonla & Phulpur & Marketing office) all over India. IFFCO seems a good pay master 

for employees as well as suppliers. A good atmosphere to work at & with IFFCO. Safety level 

is at highest point. A good training to employees. 

 

Conclusion: 

Successful realization of VISION 2010 and MISSION 2005 will definitely made the society to 

emerge at top position in India. Also this would solve to its objective of being a socially 

responsible organization and work for welfare of farmers not only in India but also in abroad. 

IFFCO is also Socially Responsible Organization who dose not only look after the wellbeing of 

their employees and share holder only but they also look after the welfare of farmers by many 

promotional programmers carried out under the schemes of IFFCO Kisan Sewa Trust and by 

the Indian Farm Forestry Development Cooperative (IFFDC). 
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DATA ANALYSIS AND INTERPRETATION 

REVENUE BUDGET FOR 2010-11 

TABLE-I 

  (Rs in crores) 

 

 

Sl.no Particular 

Budgeted 

estimated for the 

2010-11 

(1) 

 

 

Actual for the 

year 2010-11 

(2) 

            

         

 

 

Variance 

(1)-(2)=(3) 

 

 

Percentage 

     (3)/(1) 

1 Sales 

 

Amount 

 

       % Amount     % 

 

 

 

 

 
Fixed cost 

recovery 
724 72.4 618 61.8 

 

   10.6 

 

14.6 

 
Variable cost 

recovery 
840 84.0 740 74.0 

 

10 

 

11.9 

 

Fuel price 

adjustment 

recovery 

820 82.0 863 86.3 

 

 

-4.3 

 

 

 

 

-5.2 

 Own consumption 132 13.2 148 14.8 
 

-1.6 

 

-12.1 

 Total of   1 2516 251.6 2369 236.9 
 

14.7 

 

5.84 

2 
Average 

intensives 
102 10.2 98 9.8 

 

0.4 

 

3.92 

3 Other income 56 5.6 49 4.9 
 

0.7 

 

12. 

 
GRAND TOTAL 

(1+2+3) 
2674 267.4 2516 251.6 

 

15.8 

 

5.90 
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INTERPRETATION 

 

The data pertaining to the generation and consumption have been obtained from the year 2010-

11 and represented in table -1. The aspect included are total generation in (crores Rs) and 

utilization for auxiliary consumption respectively. 

 

During the year 2010-11 the sales, fixed costs, variable cost, own Consumption was decreased. 

When the estimated budget so sales consumption is 267% respectively. 

 

During the year 2010-11 the average intensive are decreased 9.8%.  

The other income also decreased 7% respectively. 

 

Finally with regard to the result in revenue budget of MANASI INFORMATION TECHNOLOGIES 

PVT. LTD totally decreased 251.6% in the year 2010-11 respectively. 
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REVENUE BUDGET 

FOR 2009-10 

 TABLE-II          

 

(Rs in crores) 

 

 

Sl.no Particular 

Budgeted estimated 

for the 2009-10 

(1) 

Actual for the year  

2009-10 

(2) 

 

 

Variance 

(1)-(2)=(3) 

 

 

 

 

 

Percentage 

(3)/(1) 

1 Sales 

  

  Amount 

 

         % 

 

    Amount 

 

          % 

  

 
Fixed cost 

recovery 
702 70.2 598 59.8 

 

10.4 

 

14.81 

 
Variable cost 

recovery 
802 80.2 680 68.0 

 

12.2 

 

15.21 

 
adjustment 

recovery 
790 79.0 852 85.2 

 

-6.2 

 

 

-7.8 

 
Own 

consumption 
121 12.1 122 12.2 

 

-.1 

 

-0.82 

 Total of   1 2398 239.8 2168 216.8 
 

23 

 

9.5 

2 
Average 

intensives 
96 9.6 84 8.4 

 

1.2 

 

12.5 

3 Other income 51 5.1 40 4.0 
 

1.1 

 

      21.5 

 

GRAND 

TOTAL 

(1+2+3) 

2545 254.5 2292 229.2 

 

25.3 

 

9.94 

 



73 

 

 

 

 

 

INTERPRETATION 

 

The data pertaining to the generation and consumption have been obtained from the year 2009-

10 and represented in table -2. The aspect included are total generation in (crores Rs) and 

utilization for auxiliary consumption respectively. 

 

During the year 2009-10 the sales, fixed costs, variable cost ,  own Consumption was 

decreased. When the estimated budgeted of sales consumption is 254.5% respectively. 

 

During the year 2009-10 the average intensive are decreased by 13%.  

The other income also decreased by 11% respectively. 

 

Finally with regard to the result in revenue budget of MANASI INFORMATION TECHNOLOGIES 

PVT. LTD totally decreased 229.2% in the year 2009-10 respectively. 
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REVENUE BUDGET 

FOR 2008-09 

 TABLE-III 

 

 (Rs in corers) 

 

Sl.no Particular 

Budgeted 

estimated for 

the 2008-09 

(1) 

Actual for the 

year 2008-09 

(2) 

 

 

Variance 

(1)-(2)=(3) 

 

 

Percentage 

(3)/(1) 

1 Sales Amount        % 

 

Amount 

 

      % 

  

 Fixed cost recovery 657 65.7 565 56.5 
 

9.2 

 

14.0 

 Variable cost recovery 762 76.2 563 56.3 

 

19.9 

 

26.11 

 

 adjustment recovery 750 75.0 798 79.8 

 

-4.8 

 

-6.4 

 

 Own consumption 121 12.1 102 10.2 
 

1.9 

 

15.70 

 Total of   1 2290 229.0 2028 202.8 
 

26.2 

 

11.44 

2 Average intensives 89 8.9 84 8.4 
 

.5 

 

5.6 

3 Other income 51 5.1 40 4.0 
 

1.1 

 

21.56 

 
GRAND TOTAL 

(1+2+3) 
2430 243.0 2152 215.2 

 

27.8 

 

11.44 
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INTERPRETATION 

 

The data pertaining to the generation and consumption have been obtained from the year 2009-10 

and represented in table -3. The aspect included are total generation in (crores Rs) and utilization 

for auxiliary consumption respectively. 

 

During the year 2009-10 the sales, fixed costs, variable cost, own Consumption was decreased. 

When the estimated budgeted for sales consumption is 243.0% respectively. 

 

During the year 2009-10 the average intensive are decreased 5%. 

The other income also decreased 11% respectively. 

 

Finally with regard to the result in revenue budget of MANASI INFORMATION TECHNOLOGIES 

PVT. LTD totally decreased 215.2% in the year 2008-09 respectively. 
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REVENUE BUDGET 

FOR 2007-08 

 TABLE-IV 

 

        (Rs in crores) 

 

Sl.no Particular 

Budgeted 

estimated for the 

2007-08 

(1) 

Actual for the year 

2007-08 

(2) 

 

 

Variance 

(1)-(2)=(3) 

 

 

Percentage 

(3)/(1) 

1 Sales Amount        %    Amount        % 
  

 Fixed cost recovery 680 68.0 569 56.9 
 

11.1 

 

16.32 

 Variable cost recovery 789 78.9 623 62.3 
 

16.6 

 

21.03 

 adjustment recovery 695 69.5 812 81.2 

 

 

-11.7 

 

 

 

 

-16.83 

 Own consumption 121 12.1 122 12.2 
 

-.1 

 

-.82 

 Total of   1 2285 228.5 2126 212.6 
 

15.9 

 

6.9 

2 Average intensives 96 9.6 84 8.4 
 

1.2 

 

12.5 

3 Other income 51 5.1 40 4.0 
 

1.1   

 

21.56 

 
GRAND TOTAL 

(1+2+3) 
2432 243.2 2250 225.0 

 

18.2 

 

7.4 
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INTERPRETATION 

 

The data pertaining to the generation and consumption have been obtained from the year 2007-

08 and represented in table -4. The aspect included are total generation in (crores Rs) and 

utilization for auxiliary consumption respectively. 

 

During the year 2007-08 the sales, fixed costs, variable cost, own Consumption was decreased. 

When the estimated budgeted for sales consumption is 243.2% respectively. 

 

During the year 2007-08 the average intensive are decreased 13% the other  

Income also decreased by 11% respectively. 

 

Finally with regard to the result in revenue budget of MANASI INFORMATION TECHNOLOGIES 

PVT. LTD totally decreased 225.0% in the year 2007-08 respectively. 
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MANASI INFORMATION TECHNOLOGIES 

Operational Expenditure Budget 

 For the Year 2010-11 

TABLE – I 

 

                           ( Rs in corers) 

 

Sl.no Particular 

Budgeted 

estimated                                                                                                                  

for  the 2010-11 

(1) 

Actual for the year      

2010-11 

(2) 

 

Variance 

(1)-(2)=(3) 

 

Percentage 

(3)/(1) 

  AMOUNT           % AMOUNT      % 
  

1 VARIABLE COST        897 
      

89.7 
      856    85.6 

      

       4.1 

 

         4.5 

2 

OPERATIVE 

MAINTENANCE 

COST 

254 25.4 215 21.5 

 

      3.9 

 

15.3 

3 
FINANCE 

CHARGES 
    

  

 Deprecation 42 
       

4.2 
15 1.5 

       

       2.7 

 

        64.2 

 
Interest on fixed 

capital 
18 1.8 20 2.0 

 

-.2 

 

-11.11 

 Total of – 3 60 6.0 35 3.5 

 

2.5 

 

41.66 

 
GRAND TOTAL 

(1+2+3) 
1211 121.1 1106 110.6 

 

10.5 

 

        8.6 
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INTERPRETATION 

 

Observed from the above table is the operational expenditure budget of MANASI INFORMATION 

TECHNOLOGIES PVT. LTD for the year 2010-11. 

 

Maintenance, employee cost, stationary & general expenses, rebate and share of other expenses 

is all are fluctuating with the expenses of the year 2010-11. However the total operating 

maintenance costs are 25.4% decreasing respectively. 

 

In finance charges depreciation and interest on fixed capital, has been included  

The total finance charges recording decreasing of 9.5% in the year 2010-11 respectively. 

 

The overall budgets results MANASI INFORMATION TECHNOLOGIES PVT. LTD is earning more 

profits. 
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Operational Expenditure Budget 

For the Year 2009-10 

TABLE – II 

                                                                                                             

                               (Rs in corers) 

 

Sl.no Particular 

Budgeted estimated                                                                                                                           

for  the 2009-10 

(1) 

Actual for the year      

2009-10 

(2) 

 

Variance 

(1)-(2)=(3) 

 

Percentage 

(3)/(1) 

  AMOUNT    RS/MT AMOUNT   S/MT   
  

1 
VARIABLE 

COST 
        841       84.1        822     82.2 

 

         1.9 

 

        2.2 

2 

OPERATIVE 

MAINTENANC

E COST 

247 24.7 201 20.1 

 

4.6 

 

18.6 

3 
FINANCE 

CHARGES 
    

  

 Deprecation 39 3.9 12 1.2 

 

2.7 

 

69.2 

 
Interest on fixed 

capital 
15 1.5 18 1.8 

 

-.3 

 

-.2 

 Total of – 3 54 5.4 30 3.0 

 

2.4 

 

44.4 

 

GRAND 

TOTAL 

(1+2+3) 

1142 114.2 1053 105.3 

 

8.9 

 

7.7 
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INTERPRETATION 

 

Observed from the above table that the operational expenditure budget of MANASI 

INFORMATION TECHNOLOGIES PVT. LTD for the year 2009-10. 

 

Maintenance, employee cost, stationary & general expenses, rebate and share of other expenses 

is all are fluctuating with the expenses of the year 2009-10. However the total operating 

maintenance costs are 24.7% decreasing respectively. 

 

In finance charges depreciation and interest on fixed capital, has been included.  

The total finance charges recording decreasing of 2.4% in the year 2009-10 respectively. 

 

The overall budgets results of MANASI INFORMATION TECHNOLOGIES PVT. LTD is earning 

more profits. 
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Operational Expenditure Budget 

For the Year 2008-09 

 

TABLE – III 

 

                                                                                                                                                          Rs in crores) 

 

 

Sl.no 
Particular 

Budgeted estimated                                                                                                           

for  the 2008-09 

(1) 

Actual for the 

year      2008-09 

(2) 

 

Variance 

(1)-(2)=(3) 

 

Percentage 

(3)/(1) 

  AMOUNT           % AMOUNT     % 
  

1 
VARIABLE 

COST 
        811        81.1      798   79.8 

         

         1.3 

        

        1.6 

2 

OPERATIVE 

MAINTENANC

E COST 

214 21.4 157 15.7 

 

5.7 

 

26.6 

3 
FINANCE 

CHARGES 
    

  

 Deprecation 36 3.6 11 1.1 

 

2.5 

 

69.4 

 
Interest on fixed 

capital 
15 1.5 18 1.8 

 

-.3 

 

-.2 

 Total of – 3 51 5.1 29 2.9 

 

2.2 

 

43.13 

 

GRAND 

TOTAL 

(1+2+3) 

1076 107.6 984 98.4 

 

9.2 

 

8.5 
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INTERPRETATION 

 

Observed from the above table that the operational expenditure budget of MANASI 

INFORMATION TECHNOLOGIES PVT. LTD. of the year 2008-2009. 

 

Maintenance, employee cost, stationary & general expenses, rebate and share of other expenses 

is all are fluctuating with the expenses of the year 2008-09. However the total operating 

maintenance costs are 21.4% decreasing respectively. 

In finance charges depreciation and interest on fixed capital, has been included  

The total finance charges recording decreasing of 2.2% in the year 2008-09 respectively. 

 

The overall budgets results of MANASI INFORMATION TECHNOLOGIES PVT. LTD is earning 

more profits. 
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Operational Expenditure Budget 

For the Year 2007-08 

TABLE – IV 

 

                                                                                                                                      (Rs in corers) 

 

Sl.no Particular 

Budgeted estimated                                                                                       

for  the 2007-08 

(1) 

Actual for the year      

2007-08 

(2) 

 

Variance 

(1)-(2)=(3) 

 

Percentage 

(3)/(1) 

  AMOUNT          % AMOUNT      % 
  

1 
VARIABLE 

COST 
       754 

     

75.4 
      658    65.8 

 

         9.6 

 

        12.7 

2 

OPERATIVE 

MAINTENAN

CE COST 

198 19.8 135 13.5 

 

6.3 

 

31.8 

3 
FINANCE 

CHARGES 
    

  

 Deprecation 29 2.9 9 0.9 

 

2 

 

68.9 

 
Interest on fixed 

capital 
15 1.5 18 1.8 

 

-.3 

 

-.2 

 Total of – 3 44 4.4 27 2.7 

 

1.7 

 

38.6 

 

GRAND 

TOTAL 

(1+2+3) 

996 99.6 820 82.0 

 

17.6 

 

17.67 
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INTERPRETATION 

 

Observed from the above table that the operational expenditure budget of MANASI 

INFORMATION TECHNOLOGIES PVT. LTD for the year 2007-08. 

 

Maintenance, employee cost, stationary & general expenses, rebate and share of other expenses 

is all are fluctuating with the expenses of the year 2007-08. However the total operating 

maintenance costs are 19.8% decreasing respectively. 

 

In finance charges depreciation and interest on fixed capital, has been included. 

The total finance charges recording decreasing of 5.3% in the year 2007-08 respectively. 

 

The overall budgets results of MANASI INFORMATION TECHNOLOGIES PVT. LTD is earning 

more profit 
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FINDINGS 

• The variance calculated in revenue budget during the year 2010-11 has decreased by 

5.90% when the actual budget is compared with the estimated budget. 

• The variance calculated in revenue budget during the year 2009-10 has decreased by 

9.94%when the actual budget is compared with the estimated budget. 

• The variance calculated in revenue budget during the year 2008-09 has decreased by 

11.44% when the actual budget is compared with the estimated budget. 

• The variance calculated in revenue budget during the year 2007-08 has decreased by 

7.48% when the actual budget is compared with the estimated budget 

• The variance calculated in operational expenditure budget during the year 2010-11 has 

earned profit by 8.6% when actual expenditure budget is compared with estimated 

expenditure budget. 

• The variance calculated in operational expenditure budget during the year 2009-10 has 

earned profit by 7.7%% when actual expenditure budget is compared with estimated 

expenditure budget. 

• The variance calculated in operational expenditure budget during the year 2008-09 has 

earned profit by 8.5% when actual expenditure budget is compared with estimated 

expenditure budget. 

• The variance calculated in operational expenditure budget during the year 2007-08 has 

earned profit by 17.76% when actual expenditure budget is compared with estimated 

expenditure budget. 
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SUGGESTIONS 

 

Planning has become the primary function of management most of the planning relates to 

individual and individual proposals. Budgets are nothing but the expressions, largely in 

financial terms. Budgetary control has, therefore become and essential tool of management for 

controlling and maximizing profits. 

• The company’s objectives and how it can be achieved through budgetary control process. 

• Time tables for all stages of budgeting should be followed regularly by all the 

departments. 

• Reports, statements, forms and other record should be maintained if any information is 

needed. 

• Continuous comparison of actual performance with budgeted performance will result in 

knowing whether the company is in profit or loss. 
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CONCLUSIONS 

 

Every organization has pre-determined set of objectives and goals, but reaching those 

objectives and goals only by proper planning and executing of the plans economically. 

The Manasi Systems technologies Pvt. Ltd is objectives of planning promoting and 

organizing an integrated development of Cement Company. The organization needs the 

capable personalities as management to lead the organization successfully, the 

management makes the plans and implement of these plan are expressed in terms of 

budget and budgetary control. The Manasi Systems technologies Pvt. Ltd have budget 

process in two stages. One is the capital expenditure budget and another is operating 

maintenance budget, the capital expenditure budget shows the list of capital projects 

selected for investment along with their estimated cost, operating & maintenance 

budget refers to the repairs & maintenance budgets, the special budgets are rarely used 

in the organization like long-term budgets, research & development budget and budget 

for consultancy. 
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