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CONTROL METHODS 

Bar Stocks and Inventory 

Requisitioning 

Separate requisitions are made for drinks, 

grocery, materials and supplies 

Requisitions are made in triplicate & 

authorized by the F&B Manager 



CONTROL METHODS 

Kitchen transfers are made for fruits & 

vegetables 

 Inter Bar Transfers are made out when 

transferring stock from one bar to another 

 Items requisitioned are to be collected from 

stores at the appointed time and days 



BAR STOCK & INVENTORY 

Bar Stocks and Inventory 

Bar Stocks 

Each bar should set a standard for an 

adequate supply, establish par stock - and 

par stock can be reckoned on how much 

should be in store room to back this up 



BAR STOCK & INVENTORY 

This then becomes the par stock for 

storerooms 

Par stock can also be used to measure daily 

consumption 

Perishable items like draught beer and some 

beverages should never be overstocked 



BAR STOCKS & INVENTORY 

There are 2 reasons for keeping a constant 

check on inventory 

One is to pinpoint losses quickly in order to 

stop them, the other reason has to do with 

purchasing (replacing) used stock 

The only way to know what is in stock is to 

take a physical inventory 



BAR STOCKS & INVENTORY 

Closing Inventory for the accounting period 

will be the opening inventory for the next 

Perpetual Inventory:  

Based on the records by the accounting 

department and determines a paper record 

that tells you what you are supposed to have 

on hand in the storeroom 



 RETAILER’S LICENSE 

Any proposal in respect of premises for 

opening of a  bar  would come from the 

Local Corporations 

As such an individual who wants to open  a  

bar has to approach any of these 

corporations, looks into suitability of the 

premises  



 RETAILER’S LICENSE 

After the premises is okayed one has to 

approach Commissioner of Excise for grant 

of  license (L-2)  

Broadly any premises to be suitable for 

opening of liquor Bar should meet the 

following requirements :-  



The  bar premises should be in a  pucca 

building with minimum floor area of 300 sq 

ft. on a floor and located in commercial 

area 

The area MLA should have given his 

positive opinion in respect of vend 

premises, as regards opening of the bar 

 RETAILER’S LICENSE 



The vend premises are inspected by the site 

selection committee 

The Committee inspects the shop to ascertain 

that the premises meet the requirement of 

excise rules as below  

 RETAILER’S LICENSE 



No liquor shop for consumption off the 

premises shall be located within a distance 

of 75 meters from the following, namely:  

Any industrial estate and other major 

construction site 

 RETAILER’S LICENSE 



Major educational institutions  

Religious Places  

Hospitals and Nursing Homes with 

more than twenty five beds  

Colonies for Laborers 

 RETAILER’S LICENSE 



 If the proposed premises meet the above 

requirement and found suitable, the grant of 

L-2 License is approved and the concerned 

Corporation is required to deposit Rs. 

1,00,000/- as license fee before issue of 

license 

These  bars sell IMFL/Beer brands at rates 

fixed by the Excise Commissioner 

 RETAILER’S LICENSE 



Retail sale rate are printed on labels of IMFL 

and  beer bottles. At present, while cheapest 

IMFL is sold in Delhi for Rs 90/ bottle, high 

priced scotch brands are available upto Rs. 

1520/quart 

 Lager beer brands are sold in price range of 

Rs. 25/- to Rs. 40/bottle (YEAR 2009) 

 RETAILER’S LICENSE 



BAR LICENSE FOR IMFL 

 L-1-Wholesale licensee of Indian Made 

Foreign Liquor 

 L-2-Retail vending of Indian Made Foreign 

Liquor/Beer 

 L-3-Service of liquor in a hotel (to the 

residents in their rooms) 



BAR LICENSE FOR IMFL 

  L-4-It is granted to independent 

restaurants for service of liquor 

 L-5-Service of  liquor in a bar/restaurant 

attached to a hotel 

 L-5A- Retail vending of foreign liquor in a 

bar/dining car in a luxury train 



BAR LICENSE FOR IMFL 

  L-6-Retail vending of Indian Made Foreign 

Liquor in duty free shop 

 L-6A-Retail vending of foreign liquor in duty 

free shops off the premises 

 L-7 -Retail vending of Indian Made Foreign 

Liquor in a military canteen 



SPECIAL  LICENSES 

 L-18-Extension of hours during which sale is 

permitted 

 L-19-Retail vend of foreign liquor at a club 

(bonafide or proprietary) 



SPECIAL  LICENSES 

 L-19A -for service of liquor in bars / 

restaurants in a club whose membership is 

restricted to Govt. servants only 

 L-20-temporary arrangements for service of 

liquor are required inside the licensed 

premises of L-3, L-4, L-5, L-19 and L-19 A 



SPECIAL LICENSES 

 L-49-Permits for possessing more than the 

individual possession limit approved 

 L-49A-Service of liquor in a party hosted 

(anywhere in Delhi) 



SPECIAL LICENSES 

 L-52-Private owned retail liquor vends 

 L-53-license for retail sale of beer and 

mixed alcoholic beverages in departmental 

stores 



FOREIGN LIQUOR LICENSE 

F.L. 4-Shop license for retail vend of liquor 

FORM F.L. 7-License for retail vend of 

foreign liquor at restaurants & Hotel bars 

FORM F.L. 7-A-License for retail vend of 

foreign liquor  for consumption in the 

premises of restaurants of 3,4,or 5 star 

Hotels 



FOREIGN LIQUOR LICENSE 

FORM F.L. 7-B-License for retail vend of 

beer for consumption both on and off 

premises 

FORM F.L. 7-C-Permit for possession of 

foreign liquor by clubs 



FOREIGN LIQUOR LICENSE 

F.L. 8-License for retail vend of foreign 

liquor at railway refreshment rooms or in 

dinning cars 

F.L. 9-License retail vend of foreign spirits 

and foreign fermented liquors  in the military 

canteen 



FOREIGN LIQUOR LICENSE 

F.L. 9-A-License for retail vend of rum 

obtained at concessional rate of duty 

F.L. 10-Licence for the vend of foreign liquor 

by auction 



FOREIGN LIQUOR LICENSE 

F.L. 11-Occasional license for retail vend of 

foreign liquor at public entertainment 

F.L. 12-Special bar license for retail vend of 

foreign liquor at public entertainment of a 

more or less permanent nature 



BAR COST 

You can use this figure to determine the 

value of all the liquor used to produce the 

sales for the period 

Value of Opening Inventory + Value of all 

Purchases made during period = Value of 

total liquor available 



BAR COST 

Value of Opening Inventory - Value of 

Closing Inventory = Value of total liquor used 

(Cost) 

To figure this percentage divide cost by sale, 

C / S = C% 

This percentage figure is often referred to 

simply as Bar Cost 



BAR STOCK REGISTER 

Bar stock register is maintained in all the 

bars 

Wines, beers, soft drinks are accounted by 

bottles/cans 

A bottle of liquor mostly contains 750 ml of 

the drink 



BAR STOCK REGISTER 

 It contains 25 single pegs of 30 ml each 

On the BOT we write the drink in singles 

The F&B Controller tallies all sold drinks with 

the BOTs at the end of the day 

The beverage store requisition for the day is 

made as per the stock register 



BAR STOCK REGISTER 

Ex. = A bottle of scotch = 750 ml = 25 pegs 

DATE BALANCE 

BROUGHT  

FORWARD 

ISSUED 

FROM 

STORES 

TOTAL SOLD BALANCE 

CARRIED 

FORWARD 

16-4 -

10 

2.23 

 

 

 

2 bottles 

23 (S) pegs 

2.00 4.23 

 

2.21 2.22 

 

 

2=Bottles 

22 (S) Pegs 
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